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TQM (Total Quality Management)/
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The Total Quality Spectrum
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AN WIdUAY 1
[0 QC AQuality Control
| QA Quality Assurance = Assess + Correct/Prevent

1 Ql Quality Improvement

1Pl Process Improvement / Performance Improvement

1 QM Quality Management
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[0 CWQC Company-wide Quality Control
OTQC  Total Quality Control/Commitment

1TQM  Total Quality Management

1 TQS Total Quality Service

1 CQl Continuous Quality Improvement
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AINTUARBYDI QC

[] Statistical QC: Control Chart

[l JIS: A systematic means & tool designed to produce a

product or service at a quality meeting buyers requirement

[l Basic QC Tools: Flow Chart, Fishbone, Pareto Chart,
Histogram, Scatter Diagram, Run Chart, Control Chart
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