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Failure Mode & Effect Analysis

Phase I
Solution Manual

P g

Process Define the Process

« Planning / Identify Team Members
Flow

il
—
C—

« Identify the Requirements/Function
« Specifications & Tolerances

Phase 11

Process

Identify the Characteristic
+ Identify the Failures

Characteristics Special/Common Causes

* Detect/Prevent Current Controls

Phase 111

Measure the Potential Failure
Process - Identify Action Results
FMEA

« Severity, Occurrence, Detection
o Recommended Actions

Phase IV

b Control the Process

rocess « Identify Gages/Frequency/Sample

Control Plan « Identify Machines, Jigs
« Gage Plans/Error Proofing
Phase V
Audit the Process

Process

Overview

« Identify High Risk Characteristics
* Error Proof the Process
Continuous Improvement
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