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Baldrige Healthcare Criteria for Performance Excellence Framework: A Systems Perspective
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\./
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The Highest Level of 3P, from Strategies to Results
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NsaUN 3.2 AARLNIANMNYINMNELEINAgNEUaY Bronson Methodist Hospital
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Excellence (CE) WAAWSTA
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Service ANALLARL
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U84 Bronson Methodist Hospital
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N5AUN 3.8 WHAINHNIIBITRYNAITIR

ACAM The Australian Centre for Asthma Monitoring

http://www.asthmamonitoring.org

PCPI Physician Consortium for Performance Improvement

http://www.ama-assn.org/ama/pub/category/2946.html

AMA American Medical Association

BMA British Medical Association

http://www.bma.org.uk/ap.nsf/Content/qof06~summclinical

ACHS Australian Council on Healthcare Standards

https://surveyor.achs.org.au/pdf/clinicalindicatoreportfull.pdf

CMS Centers for Medicare & Medicaid Services

http://www.cms.hhs.gov/

JC Joint Commission for Accreditation of Healthcare Organization
http://www.jointcommission.org/PerformanceMeasurement/Performance

Measurement/Current+NHQM+Manual.htm

TCEN Toward Clinical Excellence Network

Indicator for Asthma

% Patients who were evaluated during at least one office visit during the PCPI/AMA
reporting year for the frequency (numeric) of daytime and nocturnal

asthma symptoms

% People with current asthma who have an individualised, written asthma ACAM

action plan, developed in consultation with a health professional.

% Patients with mild, moderate, or severe persistent asthma who were PCPI/AMA
prescribed either the preferred long-term control medication (inhaled

corticosteroid) or an acceptable alternative treatment

% People with current asthma for whom preventers are indicated and ACAM

who report using preventer medication daily.

% People with asthma who have had recent spirometry (in a given year) ACAM
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% Patients admitted to hospital with a diagnosis of acute asthma for ACHS
whom there is documented objective assessment of severity on initial
presentation.
% Patients admitted to hospital with a diagnosis of acute asthma for ACHS
whom there is documented objective assessment of severity in addition
to the initial assessment which facilitates ongoing inpatient management.
% Patients admitted to hospital with a diagnosis of acute asthma for ACHS
whom there is documented evidence of an appropriate discharge plan
% Patients discharged with a principal diagnosis of asthma who are ACAM
re-admitted within 28 days with a diagnosis of asthma.
Rate/number of ED attendances assigned to a principal diagnosis ACAM
of asthma

Indicator for COPD
% Patients aged 18 years and older with a diagnosis of COPD who had PCPI/AMA
spirometry results documented
% Patients with COPD in whom diagnosis has been confirmed by BMA
spirometry including reversibility testing
% Patients with COPD with a record of FeV1 in the previous 15 months BMA
% Patients aged 18 years and older with a diagnosis of COPD who were ~ PCPI/AMA
assessed for COPD symptoms at least annually
% Patients aged 18 years and older with a diagnosis of COPD who were ~ PCPI/AMA
queried about smoking at least annually
% Patients aged 18 years and older with a diagnosis of COPD identified PCPI/AMA
as smokers who received a smoking cessation intervention at least annually
% Patients aged 18 years and older with a diagnosis of COPD and who PCPI/AMA
have an FEV1/FVC < 70% and have symptoms who were prescribed an
inhaled bronchodilator
% Patients with COPD receiving inhaled treatment in whom there is a BMA

record that inhaler technique has been checked in the previous 15 months

3. DINIwuNagns gwansciduviu
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% Patients aged 18 years and older with a diagnosis of COPD who have ~ PCPI/AMA
oxygen saturation assessed at least annually
% Patients aged 18 years and older with a diagnosis of COPD and an PCPI/AMA
oxygen saturation < 88% or a Pa02 < 55 mm Hg who were prescribed
long term oxygen therapy
% Patients aged 18 years and older with a diagnosis of COPD for whom PCPI/AMA
exercise training was recommended
% Patients aged 18 years and older with a diagnosis of COPD who were ~ PCPI/AMA
recommended to receive an influenza immunization annually
% Patients aged 18 years and older with a diagnosis of COPD who PCPI/AMA
received an influenza immunization during the current flu season
% Patients with COPD who have had influenza immunisation in the BMA
preceding 1 September to 31 March
% Patients aged 18 years and older with a diagnosis of COPD who were ~ PCPI/AMA
assessed for pneumococcus immunization status
% Patients aged 18 years and older with a diagnosis of COPD who PCPI/AMA
received a pneumococcus immunization

Indicator for Community-Acquired Pneumonia (CAP)
% Pneumonia patients who had an assessment of arterial oxygenation by = CMS/JC 1
arterial blood gas measurement or pulse oximetry within 24 hours prior to
or after arrival at the hospital
% Patients with oxygen saturation assessed PCPI
% Patients who were assessed for co-morbid conditions PCPI
% patients with vital signs recorded PCPI
% Patients with mental status assessed PCPI
% Patients with hydration status assessed PCPI
% Patients with a chest x-ray performed PCPI
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% Pneumonia patients, age 65 and older, who were screened for CMS/JC 2

pneumococcal vaccine status and were administered the vaccine prior to

discharge, if indicated

% Patients who were assessed for pneumococcus immunization status PCPI

% Blood cultures performed within 24 hours prior to or 24 hours after CMS/JC 3a

hospital arrival for patients who were transferred or admitted to the ICU

within 24 hours of hospital arrival

% Blood cultures performed in the emergency department prior to initial CMS/JC 3b

antibiotic received in hospital

% Patients who were queried about smoking PCPI

% Patients who received a smoking cessation intervention PCPI

% Adult smoking cessation advice/counseling CMS/JC 4

% Pneumonia patients who receive their first dose of antibiotics within 4 CMS/JC 5b

hours after arrival at the hospital

% Immunocompetent patients with Community-Acquired Pneumonia CMS/JC 6

who receive an initial antibiotic regimen during the first 24 hours that is

consistent with current guideline

% Patients who were prescribed an appropriate empiric antibiotic PCPI

% Pneumonia patients age 50 years and older, hospitalized during CMSIC 7

October to March who were screened for influenza vaccine status and

were vaccinated prior to discharge, if indicated

% Patients who were assessed for influenza immunization status PCPI
Indicator for Heart failure

% Patient visits with weight measurement recorded PCPI

% Patient visits with blood pressure measurement recorded PCPI

% Patient visits with assessment of clinical symptoms of volume overload  PCPI

(excess)

% Patient visits with assessment of activity level PCPI
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% Patients for whom initial laboratory testing was performed

PCPI

% Patients with a diagnosis of heart failure which has been confirmed by

an echocardiogram or by specialist assessment.

BMA

% Heart failure patients with documentation in the hospital record that
left ventricular systolic (LVS) function was evaluated before arrival, during

hospitalization, or is planned for after discharge

CMS/JC 2

% Patients with quantitative or qualitative results of LVF assessment

recorded

PCPI

% Heart failure patients who are prescribed an ACEI or ARB at hospital

discharge

CMS/JC 3

% Patients with a current diagnosis of heart failure due to LVD who are
currently treated with an ACE inhibitor or Angiotensin Receptor Blocker,

who can tolerate therapy and for whom there is no contra-indication.

BMA

% HF patients who also have LVSD (LVEF < 40% or moderately or
severely depressed left ventricular systolic function) who were

prescribed ACE inhibitor or ARB therapy

PCPI

% HF patients who also have LVSD (LVEF < 40% or moderately or
severely depressed left ventricular systolic function) who were prescribed

beta-blocker therapy

PCPI

% Heart failure patients (cigarette smokers) who receive smoking

cessation advice or counseling during the hospital stay

CMS/JC 4

% HF patients who also have paroxysmal or chronic atrial fibrillation

PCPI

who were prescribed warfarin therapy

% Heart failure patients discharged home with written instructions or
educational material given to patient or caregiver at discharge or during
the hospital stay addressing all of the following: activity level, diet,
discharge medications, follow-up appointment, weight monitoring, and

what to do if symptoms worsen

CMS/JC 1

% Patients who were provided with patient education on disease

management and health behavior changes during one or more visit(s)

PCPI
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Indicator for Hypertension

% Patient visits with blood pressure measurement recorded PCPI
% Patients with hypertension in whom there is a record of the blood BMA
pressure in the previous 9 months
% Patients with hypertension in whom the last blood pressure (measured ~ BMA
in the previous 9 months) is 150/90 or less
% Patients with last BP < 140/90 mm Hg CMS/NCQA
% Patient visits during which either systolic blood pressure > 140 mm Hg  PCPI
or diastolic blood pressure > 90 mm Hg, with documented plan of care
for hypertension

Indicator for Chronic Stable Coronary Artery Disease
% Patients who had a blood pressure measurement during the last PCPI
office visit
% Patients with coronary heart disease in whom the last blood pressure BMA
reading (measured in the previous 15 months) is 150/90 or less
% Patients who received at least one lipid profile (or ALL component tests) PCPI
% Patients with coronary heart disease whose last measured total BMA
cholesterol (measured in the previous 15 months) is 5 mmol/l or less
% Patients who were evaluated for both level of activity and angina PCPI
symptoms during one or more office visits
% Patients who were queried one or more times about cigarette smoking ~ PCPI
% Patients who were prescribed anti-platelet therapy PCPI
% Patients who were prescribed lipid-lowering therapy (based on RERI
current ACC/AHA guidelines)
% CAD patients with prior Ml who were prescribed beta-blocker therapy ~ PCPI
% CAD patients who also have diabetes and/or LVSD who were PCPI
prescribed ACE inhibitor or ARB therapy
% Patients who were screened for diabetes PCPI
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Indicator for Acute Myocardial Infarction (STEMI/non-STEMI)

% AMI patients who received aspirin within 24 hours before or after CMS/JC 1
hospital arrival.

% AMI patients who are prescribed aspirin at hospital discharge. CMS/JC 2
% AMI patients who are prescribed an ACEI or ARB at hospital discharge. CMS/JC 3
% AMI patients (cigarette smokers) who receive smoking cessation CMS/JC 4
advice or counseling during the hospital stay

% AMI patients who are prescribed a beta-blocker at hospital discharge. ~ CMS/JC 5
% AMI patients who received a beta-blocker within 24 hours after hospital CMS/JC 6
arrival.

% AMI patients who receive fibrinolytic therapy or primary PCI. (Within

12 hours of symptom onset)

Median Time to Fibrinolysis: Time (in minutes) from hospital arrival to CMS/JC 7
administration of fibrinolytic therapy in patients with ST-segment elevation

or LBBB on the ECG performed closest to hospital arrival

% AMI patients whose time from hospital arrival to fibrinolytic therapy is CMS/JC 7a
30 min or less.

Median Time to Primary PCI: Time (in minutes) from hospital arrival to PCI CMS/JC 8
in patients with ST-segment elevation or LBBB on the ECG performed

closest to hospital arrival

% AMI patients whose time from hospital arrival to PCl is 90 min or less. CMS/JC 8a
% Inpatient mortality of AMI patients NQF/JC 9
% AMI patients with documentation of LDL-c level in the hospital record JC T1a

or documentation that LDL-c testing was done either during the hospital

stay or is planned for after discharge. (Optional Test Measure)

% AMI patients who are prescribed lipid-lowering medication at hospital JC T2

discharge. (Optional Test Measure)
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Indicator for Diabetes Mellitus

% Patients who received one or more A1c test(s) PCPI

% s uilaTunnsmana HbATc szl Thai TCEN
% Patients with diabetes in whom the last HbA1c is 7.5 or less (or BMA 20
equivalent test/reference range depending on local laboratory) in the

previous 15 months

% ﬁjﬂmnwmuﬁﬁizﬁu HbA1c taendn 7% Thai TCEN
% Patients who received at least one lipid profile (or ALL component tests) PCPI

% glaenunmanuldFunisnsaa lipid profile

% Patients with diabetes whose last measured total cholesterol within BMA 17
previous 15 months is 5 mmol/l or less

% r;:IﬂfmmemﬁﬁizﬁuhﬁumuL‘ﬂwmm (LDL<100 mg/dl) Thai TCEN
% Patients who received any test for micro-albuminuria PCPI

% glagunauléiunisnsea micro-albuminuria syant]

% s niisl micro-alouminuria WWFUNsFNAAanEn ACE! vite ARB

% Patients who received a dilated retinal eye exam by an PCPI
ophthalmologist or optometrist

% HlaeunmuldFuniamnama retinal exam

% Patients who received a funduscopic photo with interpretation by an PCPI
ophthalmologist or optometrist

% Hrheunmuliiunisaeuliinmarinsanuesizegua Thai TCEN
% Patients who received at least one complete foot exam (visual PCPI
inspection, sensory exam with monofilament, and pulse exam)

% Hlaeumauldfunisnaaa complete foot exam

% Patients who received an influenza immunization during the PCPI
recommended calendar period

% Patients who were prescribed aspirin therapy (dose ? 75 mg) PCPI

% gulngiunuinuan 40 TawlAléFuen aspirin Thai TCEN
% Patients who was assessed for smoking status PCPI
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% smokers who were recommended or offered an intervention for PCPI

smoking cessation (ie, counseling or pharmacologic therapy)

% grlasiumunguyreasldiuauuzinEnm anguyys Thai TCEN

% Patients with diabetes in whom the last blood pressure is 145/85 or less BMA 12

% grheummunianusulaingndsiewiiy 130/80 mmHg Thai TCEN
% gilaenumanuniszan FBS aglunneiMmanzay (>=80 mg/dl uay Thai TCEN
<=130 mg/dl)
o P Ay o % & .
gnannsuen s ludihewnmuiiannsoasuansziuienaluaen  Thai TCEN
Wieglusziving

” o do ,
% HUlaeumunE uNa v Thai TCEN
% HlaeunmnuildFuntssniiawin i vizean Thai TCEN
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