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Context Priority

Improve

Continuous improvement
Empowerment
Innovation
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Changes for Safety Culture

Leadership
Patient Safety Reporting Syste Patient. Safety
Leadership WalkRounds™ Officer
Reenact Real
Adverse Event Provide Feedback
to Front-Line Staff
Front-line Staff Adverse Event

Response Team

-Safety Briefing
-Relay Safety Report at Shift Change
-Safety Champion for Every Unit
-Involve Patients

Simulate Possible
Adverse Events

1. Positive Feedback to Front-Line Staff

"® GANlu Medical Times 97 6 atfUft 141 (1-15 fiugnow 2548) uazatiuf 142 (16-30 AHEE%
2548)
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