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Truly Implementing Lean Thinking in Healthcare |

11 w1au 2552 1381 13.00-14.30 %. %8y Grand Ballroom ‘

Kelvin Loh Parkway Group Healthcare

It is possible to improve quality, cost and access all at the same time.

Focus on creating strong employee value, build an environment of trust.

Focus on enhancing innovation. Give employees a roadmap to continuously
improve the organisation — questioning mindset, encourage experimentation, do standard
work and give glasses to see waste.

Focus on patient value and reducing waste in the system by leveraging prin-
ciples from lean thinking. Move towards continuous flow and built in quality.

Start the lean thinking journey...value stream by value stream.... and see break-
through results.

Finally, measure the real value drivers as targets. Aim for at least 30%

improvements at each PDCA.
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Creating a Healthy Living
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Visionary Leadership Transitions & Quick Wins |
11 Uwiau 2552 1381 10.30-12.00 %. ¥aJ Meeting Room 3 |

Marion C. Suski NUFnE WIN.
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Visionary Leadership Transitions & Quick Wins

Marion C. Suski  N11/30141 W,

Transitions into new leadership roles can be very challenging times for
Directors or Managers, and every year in Thailand, many Hospital Directors are
transferred to other hospitals. There isn’'t a “one size fits all” approach to making
successful transitions, but male and female executives can avoid management traps
and follow certain fundamental principles. To secure quick wins, leaders build teams
to achieve top priorities and seek support across the hospital and community
systems. To move seamlessly into new roles, executives need to know what they are
inheriting; are they moving into a turnaround or simple realignment of operations.
This time of climate change calls for a new consciousness and a new collective
leadership to meet challenges in a more intentional strategic way.

In this session, 3 visionary leaders who have navigated in the health system,
relate their experiential keys to success for leadership transitions, and also how they

adapt their mind- set to deal with different settings and complex realities.

Visionary Leadership Transitions & Quick Wins
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A Lean and Healthy Diet of “CM” and “KM”
12 Uwiaa 2552 1381 13.00-14.30 1. ¥ad Meeting Room 3

Nigel William Dawes Chairman, IPM Asset Management Ltd.

A Lean and Healthy Diet of

“Change Management” and “Knowledge Management”

Nigel William Dawes

As a doctor, how do we get an individual to change their lifestyle to become

healthy?
The same applies to health
Change your life style habits: organizations :
v’ Eat more healthy foods! v’ Become more process orientated
v’ Start to exercise regularly v’ Start to operate with good
¥ Reduce stress levels governance techniques
v Reduce inefficiencies

How do we achieve these changes?

Smarter working (not harder) has never been more appropriate given the
global problems we operate in at present. Becoming ‘fitter’ as an organisation has
never made more sense and been more important than today, as we strive to com-
pete on the world stage in these uncertain times.

E xamine the work processes. Getting fit and becoming leaner, starts by ‘going
back to basics’ and examining our processes. By focusing here we can reduce the
amount of rework, wastage, down time and inefficiencies that exist within our work
practices.

Analyse how sustainable change can be brought about and integrate these
changes into the existing working practices.

Mapping the processes. We need to produce a Process Map of the organisation

in order to ascertain where the inefficiencies lie. Then we can determine which pro-
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cesses need our urgent attention. Calculating the cost of poor performance can then
set up the benchmark by which we can continually measure the improvements as
they begin to appear. Our 12 step methodology will help us to bring about sustainable
changes that will benefit the ‘bottom line’ operating costs of our processes and add
realisable profits to the equation. The same Process Map can also be used to imple-
ment a Knowledge Management System that will further enhance our improvement
plans. A Knowledge Audit can offer an evidence-based assessment of an organisation’s
knowledge status. It can help frame knowledge strategy, assess progress, and
facilitate strategic and operational buy-in. It can throw a spotlight on knowledge and
information, infrastructure, processes and culture.

Learning and Knowledge centre. Many organisations accept that knowledge is
the basis of innovation and that organisations need to innovate in order to get ahead
of competitors. Whether or not your organisation has begun a knowledge-manage-
ment programme, it is important to be aware of its knowledge-related requirements.
It is also important that organisations find a way of assessing the impact of their
knowledge initiatives. As part of the CM/KM Improvement Plan, it helps to ensure that
investment throughout the organisation is matched by the reforms necessary to
provide its users with the highest quality of service. Operating across all sectors of the
medical profession and the whole performance spectrum, the system-redesign work
of the Change Bureau is underpinned by the major principles of patient safety, quality
leadership and workforce development.

Evaluate the Effectiveness of your Expertise. The Change Bureau, together
with the organisation’s vision, is to become a world-class knowledge organisation in
the field of medicine. Knowledge focused on improving health and social care is the
Change Bureau’s core competence and, by effectively managing this expertise, we
can greatly improve the way care is provided.

Satisfaction through SNA. The Change Bureau efforts can start many new
regimes such as KM/IT Forum, supported communities of practice, working with teams in
helping them to address their knowledge-related issues, used social-network analysis

(SNA) and piloted knowledge-harvesting techniques.
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Structure the Knowledge. You too can install a Change Bureau that will help
bring in sustainable changes for the benefit of the whole organisation, whether they
be patients, staff or share holders.

Contact
Help
Advice
Information

Networks

“Start a Seamless CHAIN reaction within your organisation
and see the organisation become healthy again.”

A special Recipe for the Medical Sector
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Clinical Tracer / Self help group
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Seamless / Humanize Care
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Patient
Safety
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Progress Report
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Seamless Nutritional Support
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WHO Patient Harm Assessment & Thai Trigger

Progress Report
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IC issues relevant to patient safety in Thailand: what

you really need to know?
12 dw1an 2552 1987 08.30-10.00 %. #ay Phoenix 4-6
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The World Alliance on Patient Safety is a new organization for the improvement
of medical care. All countries are encouraged to develop system to maximize their
own patient safety. In Thailand, patient safety campaign has been implemented since
2007 with a focus on hand hygiene improvement, reduction of ventilator-associated
pneumonia and improvement of sterilization disinfection processes. Major future
challenges for the developed world include antimicrobial use and the control of drug
resistances, new materials, emerging pathogens, infection control issues related to
transgenic therapy, massive and complete immunosuppression and xenotransplantation,
prion diseases, use of fully computerized patient record and data-mining-derived
epidemiology, development of evidence-based recommendations for infection control
and prevention, addressing cost constraints, health care system trends, and health
care worker behavior modification.

Likewise, challenges for developing countries may be different and may vary
from one country to another. In this session, we provide an update on Thai patient
safety campaigns and identify potential emerging problems that may need urgent
interventions in Thai hospitals. These issues included 1) prevention and control of
multi-drug resistant microorganisms and 2) prevention of tuberculosis among Thai
healthcare workers. Given the emphasis of the proposed strategy on simple and
affordable solutions, the impact of the challenge is expected to be high. The com-
bined efforts are expected to raise the potential to save millions of lives, to prevent

morbidities and long-term disability for millions of patients and to reduce cost.
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Towards Lean ICU
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1. Safe Dental Treatment
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Safe Communication
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Safe Record

4. Safe Infection Control
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Lean Management in Clinical Laboratory |

11 Juran 2552 1381 15.00-16.30 1. a9 Meeting Room 7 |

SA.AS.5TUT AUREIUUT W

AR5 NIUENA TN ISl

WasInsl WItaRIReNa  SWituAvqad

Why should lean management in clinical laboratory?

IA.AT.5TUN ANUREIUUA qrn

lunmsianmsgunwsasiasd joamamansunnduunsasiugiodusany

E a eaa A a v P v 3 [
miluinsarlienziniigunings da fanugneas e desaug liu
UszBnTnmuasn1sudnig Aemamaaunaluisitwanzay Aueimsldann asun
wasljiansiolmidnlfizuudangmunwuuy Lean-Six Sigma aaugnwld wi
A o (% af v . . = £ U
fia Mamudasdanlasldnannis Six sigma uazmaisrlulaglinanniy Lean

Ao & o A v, = a Aa & = v
lasfdanuszasdnan Aalwrihofswalalutimaniiniguanuazanumaii vas
Udansiimadiudsitnmauaznizuiunmadjudnu dmvhawihaiienuiald
anagiga uaziinsaadulanuiugiusasdayauazdainasis wasujuansnls
Lean-Six Sigma lun1sianiszaaanuianaalunsdjia ilidiodseadouas
ldsudszlomigege nandJuanadnved Lean fAalwiimaiiunisvesnfananin
wihaaeanszuiuns lasldnanmvihfiazsuunuiizsevinidure Usuinsuas
nazuwnIliiduineu aezsznagylsn Wisssziasenaslutunaudally
|¢=zl°d|¢: “ d"n:{'t: v Aa 1 Y AN o & g:qznl
szpzamanftanindu “aaafy” AvlwRedlddenliande ansdaivussos
lﬂl o a g; 1 a 1 v Aa va ‘ﬁl v

LanIasusuasnzaniunsluuds | J9sauitdiesdjudnisnls Lean
management §131308@ turnaround time ¢ 60-80% aaenliinele 30-40% wazaa

ﬁuﬁLLazmiLﬁufaqﬂaﬂéﬂmLaﬁﬂvl,éf 30-50%

220 10t HA Forum Guidebook



Lean Management fiun1swawIamn wiaaljians

43R NIUENA  IN.4IEToT

wa

Tatiuanuaiymanaluladriuadouazianildednemeais malj

a

1
nuluras LAB Tatiulnswamszuumaanuliiiouawialinanisasangn
dasldinaiuamuana iz uredindn laslihazmuguamnnaininasgiu HA,
LA, %38 18015189 Ainnu ndszaunsntlumarnaunudy lunnnszuaunisvasnis
ﬂﬁﬂamu AaLLe Pre-analytical Process, Analytical Process LAz Post-analytical
Process 9ziin3zuaun1InTagey niugay ialildnanisarafigndauing lao
dufdaanuasaibafisszaziaanlunsrenssnsvasdthotas dulngjiaiuies
anunndasuiudidusay lunswamngmnwiesl Juanslimadsziuzoziom
N1338A88NA TIFITAUAzULTIAHLFUTNINIIL T93202108IN1778ABLNAGT
na R TUITEZIANTINRNANITTE2INIIUTAUITI IanITIanaysaum sl
1§80 1IANIBABLIBLMIAUUNFIEEA WIBLIA1IAABYNT Approve W& LTudn
NMILdUILINTZLIUNNIVAY Lean Management N nanadLliulyszee
nananaska LAB lulsswenmnagnugind luasdwiiadienzinzuiuns
MMUNIRNaNUIN szezaIMTensgnIsanziiaady s lesads Yszanm 120
= o A @ = a oA
Wil szpzmlunissnasranaIimMItanziten Ioalasads Ussanm 125 wifl e
WMANN1I89 Lean wAaTzimnimfgailalunisrenas wudn mannanszee
A = A =
LIAINIIDABYNTIAIREA 31N 120 WIH LKA 60 WIN LATEINIINAATZLLLININT
A P a a4 [ A =
JOABLHALAAY N 125 WA ARe 70 WIN TINIAATEazIAaINa IR uINe
aseupasmIaniuns MainazaIunInanIzelIaad leaniloainnnsauasy
MURANNIVad Lean N langienld
lagagUnindniswamguniwiesd jidnisarugiunisiinizuiuniizes
Lean Management azvinlkasnuvasiasdjuiamaduldldauunasgiuisnan
& o« A = U A Y A & J [
unaduniinalagegavasdihe wiagldvinnisluninue winawiouiu

ﬁunuu‘%mﬂﬁﬁ’ugﬂa gz dun s E}”ﬂa o LeaINILZIAINIITANDLNAAR

Meeting Room 7 221



Reduce waiting time for Laboratory Result in St.Louis Hospital
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Meeting Room 10 (

World
Café

Facilitator: $%.N231 L%&Ii’?@a.luﬂuﬂ,
Naa1 WO@ITIDU, TIUNA ATIny,

> A & a a o 6 a [
ADTIUNT BIAUUBUN TN UATNIA)

11 §uNAN  08.00-10.00 . @1ENaAlNTNAN9a51AINIAAY Grand Ballroom

2552 10.30-12.00 W. A2X (3augnaamaan.. luadAns

(Learning Organization)

13.00-14.30 u. A3X AmMANENALA .. vinadndlsldiAa’

(Humanized care)

15.00-16.30 u. A4X mstlszguniisz@ndnwm

12 {uIAN 08.30-10.00 1. B1X IT Aunisauarils

2552 10.30-12.00 4. B2X 53udNIsIneENLNawasgatW inagnals lallid

LRI

13.00-14.30 1. B3X wnatnglsasazlnaru (Leadership)
15.00-16.30 1. B4X Aaluufiazlalanuvinau (Staff Value)

13 §uAN 08.30-10.00 1. C1X azlsAa Lean, Lean Aaazls

2552 10.30-12.00 1. C2X &nwusmwuuuludszudnansnuuas
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13.00-14.30 4. C3X guanuldatalsadlaiides
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Lean RiJuIan vovlsowenunagdvuauasuns (1)

11 Juan 2552 1281 15.00-16.30 %. %ad Jupiter 15
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Lean RiJuIanA vovlsowenunagdvuaunsuns (2)

11 Juan 2552 1281 15.00-16.30 %. %ad Jupiter 15
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_Lobby (L) (.

SINGIUIUAY
5150 HA

11 JUNAN 2552

08.00-10.00 1. NaINiiei

10.30-12.00 Y. NAIMNLile

13.00-14.30 4. A3L NunuAmMINWluulszamMaLaIniILaziliaInad
Tnwe wimassnuiia (wan.), aneonn tToyayn@au (wan.),
WeY.293040 ANATANmad (sw. wilatiam)

15.00-16.30 W. A4L §anld Service Profile/Hospital profile/Mini hosp profile
Tdlwagiamzlunssann
210107 gleyeyn (Wew.)

12 JAUNAN 2552

08.30-10.00 W. B1L Facilitator Aaguaaiaganszuunisasatloygyiluasansg
noy AT NRsINa (W, ANNTAIAT), BN ANATMUT (FTIWENLNG),

4299041 19AzN9 (3. szanuAsdug )

10.30-12.00 Y. B2L LAUNNTIA...A28AALSNS

LOYIaaT 43809900 (IW.NUNITUATITEN i)

13.00-14.30 1. B3L nszuaunIsweNLNanuaan1sluanIsweIug

R38R INAANAUS (3W.A39)

15.00-16.30 4. BAL NISUSINISUUIAARSIAATHFUNINIUY HA

999990 Teann (wan.), vimtlel quannadl (nanadliauuLEnIIganIn),

oo

a e a o '
AN.UsHUNT 920 UUATMI (WIN.)
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13 NUAN 2552

08.30-10.00 4. CIL (FEUSAMNMNAINITTETEURASTTUURITAUINA

1997 ATUAT (WIW.), WEY.9990un ANABANMAl (sw.nilatiaw),

4

Ngea MadRWRLIna (wew.), an.dsiung Aszetiusdnnd (wan.)

10.30-12.00 1. C2L High Risk Nursing Care
1998 ASUAT (WIW.), WEY.A990U ANASANE] (W wilatiaw),

NFIA NaUNRna (Wan.)

13.00-14.30 #. C3L Patient Care Plan & Discharge Plan

NAIWTIOL 51T (WIN.)
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