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1. Unit Optimization 2. Patient Safety

3. Clinical Population

4. Standard Implementation

5. Strategic Management
6. Self Assessment
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€ Track 1 : Unit Optimization
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€ Track 2 : Patient Safety
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r Patient Safety Goals / Guides : SIMPLE

SSI Prevention
Safe Anesthesia
Safe Su rgery — " Correct Procedure at Correct Site

Surgical Safety Checklist
fectonControl - St o conie i

Safe from ADE, conc €’lyte, High-Alert Drug
. . Safe from medication error, LASA
Medication & Blood safety " Medication Reconciliation
Tackling antimicrobial resistance
Blood Safety

Patient Identification

Communication (SBAR, handovers, critical test
results, verbal order, abbreviation)

Proper Diagnosis

Line, Tubing, Cathether Preventing common complications (Pressure
v

Patient Care Process

Ulcers, Falls)

Mis-connection
Emergency Response

Patient Safety Goals/Guides : SIMPLE
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r Gap Analysis : SIMPLE
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r Trigger Tool -> Identify Adverse Events

Select

High Risk Tri_ggerd Aummrdlloinal adverse event wialal
Charts Reviewed 1,1 Hustos T Aeadaoriu case wnsam
1Basiles adverse event fiusruuditigndas
Readmit, ER revisit
Death / CPR
Complication Portion of Total Hospital Days
ADE & ?ADE Chart Reviewed
NI & ?NI

Refer

Incident

Unplanned ICU
Anes complication
Surgical risk
Maternal & neonatal
Lab

Blood Harm Category

Pt Complaint Assigned
Nurse supervision

End

A AE / 1000 Days

Trigger Tool

Trigger tool Wiadnasdya i iuiedaslanfvszlomilunsduningnisatlifadszasd
(adverse event — AE) NNMINUMIBTIzO %

M3 trigger tool @133 15 e luanwausaa Uil

1. 14 trigger s1waunisnianulinazilonany AE 9 {NafanIas Tz danan
N 335wy AE $1M3aN ﬁﬂs:‘[wﬂumimas:uuﬁaaﬁ'um’mL’éﬂﬂﬁmam@w
waneslifymlumsawmdannaia AE Wefamunisiasuulag

2. gurIzidsuatng random IWILABAZ 20 2T 1o trigger Lﬁiamﬂﬁmsmﬁwjﬂm
finumwinezd AE wiols 53flesnwy AE Weuni3tusn udmansnemIusaTIMI
\fin AE danwiunowielfidsouiiouls

3. 14 trigger luszninenisvinondnd adniulamaiiia AE LL@iLﬁus] Laza AT
wilawiedlesriutfymlaniud 3Hezdvszlomilunsilatu AE nnfiga

HA UPDATE 2010 13



( ar =~ (-] as o
yunn ﬂiq‘l.] AIRNULK Evlﬂ']im

Day 1 [ Day2 | Day3 | Day4 [bay1z _ | .....Day1sn
I 30 N O 2 N 2 0 3 0 O 3 K N 23
Dx: PU (w6t 2 Fu)

Observe (thavias 138w > 10 A5s)

o o 8 B
Gonsult Med {32030 15twi 29 > RIQ cirrhosis sy US thi observe fia

CBD Stone with gall st it Surg

Surg: fatty liver with hepalitis (CBD < 8 mm)
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Dx GBD stone
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€ Track 3 : Clinical Population

Saszhlsadany / Whnane /lszausan (20 Tsa)
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madmmmwﬂw (patient care team) NLLWJYINN%
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l#ermnsaunisaa®n (Clinical Tracer)
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1
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AINNNIDINIARRN (Clinical Tracer)
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. ﬂiwmumﬂmlummuawmsmauu ‘nu‘lﬂmammﬂwﬂwmmmi waziihwunsns
AUa (81332 L&IUAILNIT search W1 treatment goals 91N internet)
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€ VSM & Integration of All Efforts

Six Sigma / R2R
Health Promotion

Spiritual / Humanized Healthcare

Standards / Clinical Excellence

Safety & Risk Management

Delivery / Waste Reduction

Value Stream Mapping (VSM) for a Clinical Population

Value stream mapping (WH®)AE1851IURIAILA)

Value Stream Mapping (VSM) Lﬂum%"aaﬁaéwé’rglumsﬁwmqmmwmuLLmﬁ@ lean 9
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mmgryLﬁﬁhﬁtﬁﬂ%ﬂuu@iazﬁumau%@wu?io"fu

o lean A FAULINIFVNN UWINIMTUATIZR VSM wﬁaﬁﬁamiﬁmimmsgua
Qﬂ'suLL@iaz‘[iﬂﬁt\nL@iL‘%‘uﬁmuéuq@ FamoansasnuuwIAavd clinical tracer

ol vSM wia detailed process flowchart iflugnudwiuiiamzilamanaun 11
SNNINYTUIMIUWIAAG 9 UM IRmIMIgUaKThedmIuudaslald Gt

1. aamisenauriannugalunsineauinig

2. Jienzianuidslundssiunou wazinuaanaimiieiu

3. fasoninanasgu deruua dauusitnadmms Afeades indmuaiduuuams

UFiat e sudmiiTuaauiiiiodes

4. RsonaNURaImMIdInasuol 3ala 890N e Iugﬂﬁﬁmmﬁaamiga

5. ﬁmsmﬂamalﬁl,mﬁ@L’%'aamia‘?nm‘%qumw wWinwaaligihouazaseuatfiany

suNInlUNIQUAALLEY

6. ﬁm‘smﬂama‘bﬁm@mﬁaﬁ@umLLa:ﬁ'mmmj?ﬁ%wﬁau%u L% six sigma, R2R
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€ Six Sigma, R2R, Reliability Science

Reliability
Science

SixSigma

o defect (flu 10 ™
14 human factor 1iaan defect

o defect 1ilu sigma .

1dahi6 I8 AaLasneaadtiaan defect

= - & P2 o
Lﬂﬁadua‘l%ﬂ’lﬂaaﬂ LAY LIAATNENDNITNRI B

mﬂﬁﬂmiﬁ'@umqmmwﬁﬁ']Lmaﬁa 33398 uazmsnaasditnunltagninnnia six sigma
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1 = Qs a o ~ v & g J s
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TP TAVRUT S PR & LV TaC TN
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€ Clinical Self Enquiry

Clinical Population ST TS Assessment

20 @ undsBayailsa _Med Rec Review: Ac Appendicitis
Proxy -

avada .
Incident 200, Dissess. + maljiana /- Tomanamn —
Trigger 30 - No preop & timely record
before operation
10720
Med Rec
e I
Process

Bedside -
Review Access I

Entry
People-Centered
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| E—
> Okgosis [
1

Plan of Care Discharge Plan [
|

Reassess Care of Patient
e e =

| e |2
b Decrae

Communication Information &
— ipowerment

Continuity of Care
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process) f'ﬁaagiummg’m HA @awfl Il

Uardunndoyaniwanuu LLam‘LﬁLﬁuﬁamiﬁﬂ‘ﬁagamww:lu’éa‘ﬁ'a"ﬂﬁ’mﬂzmﬂaﬂmi:
Auuaztolinsdszananarinldinede iagama"lﬁ?uvlﬁuﬁ 1@ ﬂ'sxmuﬂﬁﬁl,ﬁmm;ﬂﬁni
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i lafiangsannin ﬁmiﬂﬂf,jmiﬁ'@umszummmUﬁVL@T
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€ Track 4 : Standard Deployment

Amualasssiafiusiszeunms
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r Detailed Scoring for Accreditation
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€ Track 6 : Self Assessment

Overall Scoring

Hospital Profile
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A 4
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Detailed Scoring
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“3P” & Strategic Management

Strategic Challenges

l Key Project -
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Performance Analysis,
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€ Strategic Plan &
KP1 Monitoring Interview
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Dream Content Method

Humanized Healthcare

11PH (Health Promoting Hospital) Appreciation
RS HA (Hospital Accreditation) Accreditation
Sufficiency Economy
Spirituality
Standards
Safety

SHA

Sustainable Health Promotion & Healthcare Accreditation
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Sustainable Healthcare Organization
Quality/Safety, Efficiency, Morale

Spirituality <—> System <——> Wisdom

Health Promotion 3C - PDSA Evidence-based
Humanized HC KM .
Living Organization Data analysis

o i Revi
Narrative Medicine e R2R
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Appreciative SR

- Gap Analysis
Aesthetics Tracing
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Sustainable Healthcare Organization

Quality/Safety, Efficiency, Morale

Spirituality <—> System E— Wisdom

3C - PDSA Evidence-based

Health Promotion KM )
Humanized HC ) Data analysis
Review R2R

Living Organization
Narrative Medicine
Contemplation
Appreciative
Aesthetics

Monitoring
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SPA
Gap Analysis
Tracing

Management by Fact
Evidence-based
Learning
Empowerment

Customer Focus
Cont.| mprovement
Focus onResult
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3C-PDSA
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