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Core Values and Concep®

From Baldrige Performance Excellence Program. 2023. 2023-2024 Baldrige Excellence Framework®: Proven Leadership and
Management Practices for High f e. Gaithersburg, MD: U.S. Dep of Commerce,
National Institute of Standards and Technology. https://www.nist.gov/baldrige.
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Quality Control ->
Quality Assurance & Risk Management
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*  NITITNUNRANUAIN (quality planning) (MFNVUA
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*  NISALANAMATN (quality control) (nMsvinlvidanmue/
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* n1susziuAmAIN (quality assurance) (n1avintiisuladn
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* MINMHIAMATN (quality improvement) (N13LAN
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Quality Improvement 11509000:2015]

DALI ﬁﬁuﬁﬁﬁﬂ Juran Trilogy of Quality Management ‘%ﬁ?@i&ﬁ

Quality Planning, Quality Control, & Quality Improvement
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Shewhart Cycle -> Deming Wheel -> Japanese PDCA Cycle

Shewhart straight-line process
Step two
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Shewhart cycle (1939)
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Deming wheel LRI Deming ®¥1 Shewhart
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Deming wheel (1950) Japanese PDCA cycle (1951)
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Deming wheel

Japanese PDCA cycle
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Production = Do
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Re-design = Act

Design-Action-Learning (QC/QA) fifim Deming Wheel %@ Japanese PDCA Cycle
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Shewhart cycle: Deming (1986) PDSA cycle: Deming (1993)
What could be the team's most
important accomplishments? Act—Adopt the change, Plan—plan a change
T e e abandon it or run through = or test aimed at
Whatdd wo eam? \‘”féﬁ%ﬁ’:ﬁ?@ﬁ‘éﬂé&‘i‘?"éi the cycle again. / improvement.
What can we predict? Decide how to use the
observations.
Ste| -
Observe the effects twg gtnzetztij;;dheu;g?geor Smdy—Examlne the D DO—Caﬂ'Y out
ofthe change o test. Soretoricniy s S results. What did we the change or test
Step five. Repeat step one, with knowledge accumulated. learn? What went wrong? (preferably on a small scale).
Step siX. Repeat step two, and onward.
€ A a ] 2 o o a °
Deming [ reintroduce Shewhart cycle 1agi2i4# 1 T 1993 Deming TWU‘SU’N@@?'QQﬂ'ﬁWﬂ”;ilmz
b4 1
I °o @ { o a S a !
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9/ 1 b 74 1 3: a 1 1 {
MR RNARDU 217 2 1IRAISNaaaU T97 3 AILA6 learning and improvement wiannsUfiasanluifiaadas
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Tm—.lzﬁﬂ Shewhart Cycle, Deming Wheel (1950), Japanese PDCA Cycle LﬁqumﬂﬁswﬁmmzﬂquQﬂqmﬂﬁw VRAAT
Deming PDSA Lﬁmwmmiﬁmm@mmw

Improve (Ql) fiAa beming PDSA Cycle for Learning & Improvement
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IHI Framework
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Patient Care
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