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How Would Success Look Like? @) 4
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Purpose:
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Purpose at the Unit Level
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Strategic Objectives (SO) (&)
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Model
as a Framework for Success
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Patch Adams : House Calls — How we can all heal the world one visit at a time




WHO Conceptual Framework for People-

centered and Integrated Health Services

Country setting B
& development status

Other
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Humanized Healthcare
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Humanized Healthcare
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Public Policy

Physical & Social
Environment
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Functional enablers §: Normative enablers

System Population

Macro Meso
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&5 Population based care
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Individual

Micro
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'\%; Person-focused care

https://www.integratedcareevaluation.org/rainbow-model-for-integrated-care/
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Singapore Healthcare Model

Building
Foundations

Expectations Activation

Relationship

Population Activation of Persons/Patients/Community via Relationship TRIPLE
B Health Relationship Building Foundations Expectations Activation
Activated Patients, Better Outcomes AIM
Chronic
Disease Population
Living Crisis and 7% ¢ Health
: Living with
Elderly with Complex wliragilty
Care lliness Care
m::::l Experience Per Cap
Experience by Patients ofCare  Cost
: erste & Ny ME are f¢ ¢ care E :
_Populatlon Understand & Know M Care for ME Make Care Easy For ME
Management

Engagement

Alignment Empowerment Growth

Collaboration

Innovation ‘
Data & Evidence

Practice

Optimal Use of

Technology 3
Resources

Continuous
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Innovation Culture
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Visionary
leadership

1. Realistic visions

2. Enthusiastic goals
driver

3. Future oriented
4. Active involvement
5. Recognise opportunities

6. Optimism & confidence
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Behaviour Innovation Culture

Overflowing creative ideas

Open minded to opportunities

Enthusiastic
Inspired and focussed

T

Welcomingchanges

T

Reinforced Freely share information & ideas

communication

T

Committed to vision and goals

|
)

T

Future oriented
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Asking Powerful Question
& Emergent Learning
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Asking Powerful Question
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Learning Question is Different
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A learning question is different from a research question or an evaluation question.
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Research Question Evaluation Question Learning Question
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Asking Powerful Question
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(Frame collective thinking
and experimentation)

ARLBIFNINAU
(Think together proactively)
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How to Ask Powerful Questions @)
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The Art of Powerful Questions
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Strengthening Line of Sight ) ua

What are wé What «l:illk
frying Yo ) success look | Are we moving
occomp\ish? ‘ What will it ) like? < toward our goal
g take to do ) / or away from it?2.-
that? st
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* (ultimate goals)
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Strengthening Line of Sight @)

Organization’s
vision

Ultimate Goals

Context Purpose
6
3lang

Purpose statement
of the project
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Asking Powerful Question (&) 24

What does this principle look like in practice?

If it’s present

If it’s missing

National Forum
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Not asking a question may mean that a powerful opportunity to learn gets missed
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"Asking powerful questions is really about /istening — listening for what is not being said.”

Elaine Lander,
Learning and Evaluation Research Analyst, The California Endowment

"Emergent Learning ledudh U TuisAavossunazmananudszdiu.
SuasnusiFnauvnuesr 'anudSafldnwaireshils' uas ‘o le
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Director of Operations and Learning, Lincoln Institute of Land Policy
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Asking Powerful Question @
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Fhoruldinsdu mMsUsuius:@nsmwanndu unauvunisnnazanad (What is our desired outcome?)
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thelEIndniaulUuudumMasefu waz U= N

aansndnasuAmNNEA T IavNals A, (What would success look like?)
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o zoiowharlsife...(ussamnudEa)? e
UNRHUUINNDAER (What will it take to...?) vNgusazUssauaeNls nhoas
sinAulalagle — Ussawafisosnslsosndls 1in
Uszaunsaivod e o Usraunsaluaryiioaineneing
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ghounannadululs isasvinezlsiimilounsasneanAtiin?
(If we could turn the clock back, what would we do the same or differently?)

@O0
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Group Work: Asking Powerful Question
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NagWsSTissaesmadieasls?
(What is our desired outcome?)
S =
anudEaddnwausmiienauls?
(What would success look like?)
sifoavherlsiie...(ussanuE5R)?
(What will it take to...?)
- = %
moutlingorlshe?
(What do we know so far?)

J L7) o/ ) o t=lI - | = 1 a
dhdounanndululs isnazvines lsfiwmilounsosingannigis?

(If we could turn the clock back, what would we do the same or differently?)
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Make Thinking Visible }
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“what” & “why of an idea
“If/Then” Hypothesis
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Action Hypothesis ()
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What are Action Hypotheses?

The result we want St What we think it will
to accomplish (THEN) take to get there (IF)

« A form of “if/then” hypothesis

» The goal is to articulate something that is testable.

« Look ahead to explain what we expect to happen as a result of future action (while scientific
hypotheses propose an explanation of phenomena based on evidence from the past)

IF... THEN...

| will be able to pay better attention in the second

| step outside and take a short walk, . .
part of this meeting.

Our grantees will have the flexibility to implement

We make general operating support grants, . . . .
& P & sUpport g solutions that are most important in their contexts.

We invest in research and programming that reveal
the increased disparities caused through public and
private insurance payments,

Policymakers will adopt payment changes that
advance equity.
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Action Hypothesis ()
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When and how do we use Hypotheses in Emergent Learning?

mManalu EL 31 “aunfighusassiude....” ldlgn1suane authority shonisshedianimn
Janms uwiidunsdeansounsstuin “suasiassanuAnifinvosduatndusda uaz
Beulinauthaunsolauovnadondu” Wumnusdaiazin T collective thinking il
InUATS EL Bousiiassuieannsigiulunsaunun uazanudiony

o wWaliiulaih lamnudsveaiouludiu

. FumnenuAniioustlu Theories of Change
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Systems and Culture



Foresight-Iceberg-Culture |
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3, &

The “Litany” official public
description of issue

Social Science Analysis: Short-term
% historical facts uncovered. Solution
values with structures

Discourse Analysis:
Worldview solution often in
consciousness transformation

Myth/Metaphor Analysis:
Solution can rarely be
rationally designed

Metaphors and Myths

uw.aydnil anayiina (13 fuiew 2567) “anudnsaviandusgnsls” @ 24" HA National Forum.

ICEBERG MODEL
SYSTEM THINKING

EVENTS . WHAT HAPPENED?
PATTERN

WHAT TRENDS ARE

TRENDS =~ NOTICEABLE OVER TIME?

STRUCTURES - WHAT HAS INFLUENCED

THIS TRENDS

MENTAI‘ WHAT ARE PIOPLE ASSUMPTIONS

MODELS - ABOUT THE SYSTEM?
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Success of a System @)

ICEBERG MODEL
SYSTEM THINKING

EVENTS - WHAT HAPPENED?
PATTERN

_ WHAT TRENDS ARE
NOTICEABLE OVER TIME?

Criteria STRUCTURES . . WHAT HAS INFLUENCED

THIS TRENDS

Core values mEO%TEté ) WHAT ARE PIOPLE ASSUMPTIONS

ABOUT THE SYSTEM?

Org. Achievement
Customer experience

Monitoring
Staff behavior
Staff feeling

Management

Org. Policy Culture

Values
Belief

uw.aydnil anayiina (13 fuiew 2567) “anudnsaviandusgnsls” @ 24" HA National Forum. @(D@@



Success of a System
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Context Org. achievement
Customer experience
Monitoring
Staff behavior

Criteria Staff feeling
Management behavior
Organizational policy
Values

Belief

Core values

6
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Group Work: Success of a System & Culture ¥

National Forum
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Belief

Values

Core values

Organizational policy

Management behavior
Criteria Staff feeling

Staff behavior

Monitoring

Customer experience
Context i
Org. achievement

un.ay I Aagfna (13 duran 2567) “Adnudnsantniluegels” @ 24" HA National Forum. @ OSO
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Outcome Mapping:

W

Unpacking the Black Box Between Outputs & Impacts - ' HA

Sphere of control:

What we do (the
program)

https://www.artd.com.au/news/outcome-mapping-unpacking-the-black-box-between-outputs-and-impacts/

Outcomes

(Changes in behavior)

Sphere of influence:

Who we work with
(boundary partners)

Impact

(Changes in state)

.

Sphere of interest:
The changes we
contribute to
(development impact)

i

National Forum

Outcome Mapping
A "Wadws” Tuadidunns
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boundary partner) §anns
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Outcome Mapping: 3 Stages, 12 Steps &) &

\4

OUTCOME &
PERFORMANCE MONITORING

Monitoring Priorities

e

STEP 8:

STEP 9:

STEP 10:

STEP 11:

STEP 1:

STEP 2:

STEP 3:

STEP 4:

STEP 5:

STEP 6:

STEP 7:

Vision

Mission

Boundary Partners
Outcome Challenges
Progress Markers
Strategy Maps

Organizational Practices

2. &
7O §
National Forum

INTENTIONAL DESIGN D (CITUCRIIREE :

Why? (vision statement)

Who? (boundary partners)

What? (outcome challenges and progress markers)
How? (mission, strategy maps, organizational practices)

QOutcome Journals
Strategy Journal

Performance Journal

EVALUATION PLANNING

step12: Evaluation Plan

https://www.outcomemapping.ca/download/OM_English_final.pdf
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Outcome Mapping Step 2 : Identify the Mission

uuuuuuuuuuu

nusAa (Mission) wadlusunsy Aodamnuii
s:u lUsunsuazaivauunsussaidovialosnals
(LiTgnsszuAanssuianuaiiazyin) vidlugudias
duayu boundary partners wazidnsvinanuw oy
TUsunsaliiuszanduauazuszandan

—~ ~
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Outcome Mapping Step 3: Boundary Partners LA

wational Forum

wWinsiinsesioardan (boundary partner) Aouama

1 =

naN napasAnsdalusunsuiiUiduinssolasns uas

q
<

Dusiit lusunsuaawisinazdlonna influence
Wi lusunsuazvitus iuAunnen wsd bl ldmuau
WA WA S assiassinfiunnsluiiudivoswinme
2971 lUsunsuvindomssnwsanuazannliighaa
NSNENNT WA niolomalvidy Tuaheszoznannils
(uusinat s ndudoadsuutasorls onade
Wwwsenusiingsinnagns-strategic partner)

THE REAL WORLD

Figure 4. Boundary Partners ﬁﬂﬁ\i‘iﬂ sqn_‘sﬁ 1511LA El‘l/i"\
O = Program’s Boundary Partners

dTasi1u boundary partners 1i1g
(lsitAn 4-5 nau)

https://www.outcomemapping.ca/download/OM_English_final.pdf



Outcome Mapping Step 4 : Outcome Challenges

ANHNMIMgAIUHAaNS (outcome challenges) Aansszyinnafingsy
ANNANNUS ANTIUNTDNNTNTVINVDIYAAA NN BIDAONUTU A3
wWasuulasesdlsiiali lusunsudszaumnudisagedn

AN uKNadnS nansoanludnwaiiiunaswasuulasngfingsu

A1 0uvie idealistic & realistic

TUsunsudauziusionsiadouudad usANNSUARUaULATEIUIRANER
zh‘wsumanaﬂuuﬂawuaﬂﬂuwusumwmaLs’i’fau

Anualagldeanui | “iietiazaivauniduvimiiirnvualy boundary
partner azfngfinssuniomsnssvindiunnsinseanluanals? fnnsasns
AnNAuIuS Insioz]s? mnuduusisuanuasuluagngls?”

Anfdlasen1siiistasvin asAua outcome challenges d@nisuniusiins

Weiordonusarnauatngls asu o Tu 1 Uszloadnsuusiaznan

https://www.outcomemapping.ca/download/OM_English_final.pdf
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Design Worksheet 1 : Program Framework

Vision:

Mission:

Boundary Partner 1: Outcome Challenge 1:
Boundary Partner 2: Outcome Challenge 2:
Boundary Partner 3: Outcome Challenge 3:
Boundary Partner 4: Outcome Challenge 4:

https://www.outcomemapping.ca/download/OM_English_final.pdf



Outcome Mapping Step 5 : Progress Markers ,,,

National Forum

DESIGN WORKSHEET 2: PROGRESS MARKERS

Qutcome Challenge:

s B uimnuAKIiNtuasuau (graduated

EXPECT TO SEE

<=4 progress markers)
: Reactive participation -> Expect to See
: More active engagement -> Like to See
oo Truly transformation -> Love to see

WUIMNANSIDEW progress markers:

“Who? Is doing what? How?”

w o ~ - w

11

12

ann outcome challenge visnviunls

LOVE TO SEE

<=

Boundary Partne

arI¥orlsilu progress markers

13

14

15

https://www.outcomemapping.ca/download/OM_English_final.pdf



Outcome Mapping Step 6 : Strategy Map

@
e

Outcome Challenge:

ARNALN NS Tt Auaun
STRATEGY CAUSAL PERSUASIVE SUPPORTIVE
I-1 -2 I-3
AAUNSLLAL . . o A WAsaiuanY
o - wvinoz s oz s o G
AANTIUD . v . ANDULe K31 ui
Cow o ol L6 WENUFAL AN - e o
NI UNLEIAY ) ) o e e UFAENLANUSHOS
“ - Immediate TRuAN SN v o d
UARAZD o v WEDL Do
| output p1oLToN el
AN asl@s
E-1 E-2 E-3
NALNSLAZ vinoz lswiie n v .
. - i Az [ Fdondo A Insole
AANTIUD MERITRIEN o o
D e : ¥ FINHWIND CEnkintil
HALUL U AN AIn[ON o
" promote o ANNIUNUS
LA ADNDDY NNANYAN . .
. - 1519814ls o 5171
UARA/NAN wioulouy

https://www.outcomemapping.ca/download/OM_English_final.pdf
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Outcome Mapping Step 7 : Organizational Practices

EXAMPLES OF ORGANIZATIONAL PRACTICES
FOR A PROGRAM FOCUSING ON RURAL

ENTREPRENEURSHIP

1. Prospecting for new
ideas, opportunities, and
resources

The program makes full use of the latest
technology and data sources to scan the
region and the world for new opportunities
to launch or foster new deals.

2. Seeking feedback from
key informants

Program staff actively seek the views and
opinions of experts in rural entrepreneur-
ship who are working outside the scope of
its activities.

3. Obtaining the support
of your next highest
power

The program engages Board members in
the design of its interventions and presents
regularly to the Board its progress in identi-
fying, initiating, and closing new deals.

4. Assessing and (re)design-
ing products, services,
systems, and procedures

Program staff meet monthly to review expe-
riences of service delivery and systems for
identifying and building new deals.

5. Checking up on those
already served to add
value

Program staff initiate the provision of techni-
cal assistance and quality assurance support.

6. Sharing your best
wisdom with the world

Program staff identify conferences and
workshops on rural entrepreneurship and
deliver papers and seminars on the program
at least twice each year.

7. Experimenting to
remain innovative

The program affords time and space to its
staff for reflection on its organizational prac-
tices and activities and promotes “outside-
the-box" thinking.

8. Engaging in organiza-
tional reflection

Program staff meet quarterly to discuss
progress in working with their partners to
make deals. They conduct annual staff
assessments to ensure that adequate human
resources are being allotted to program-
ming priorities.

https://www.outcomemapping.ca/download/OM_English_final.pdf
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Outcome Mapping Step 8 : Monitoring Prioritiesi

MONITORING WORKSHEET 1: MONITORING PLAN

Who Will How Often Proposed
Monitoring Who Will Use | Purpose of When Is the Collect the Will It Be How Will It Be | Monitoring
Priority the Info.? the Info.? Info. Needed? | Info.? Collected? Collected? Tool
Boundary Outcome
Partner's Journal
Achievement
of Outcomes
Program's Strategy
Strategy (ies) Journal
Program's Performance
Organizational Journal
Practices

https://www.outcomemapping.ca/download/OM_English_final.pdf
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Work Dating from/to: Jan—Mar. 2000

Contributors to Monitoring Update: A. Scott, S. Caicedo, S. Harper

Outcome Challenge: The program intends to see local communities that
recognize the importance of, and are engaged in, the planning of resource
management activities in partnership with other resource users in their
region. These communities have gained the trust of the other members of
the partnership and the recognition of government officials so that they can
contribute constructively to debates and decision-making processes. They
are able to clearly plan and articulate a vision of their forest management
activities and goals that is relative to their context and needs. They call upon

) ) ) act as cham-

L:1 aﬂ’ M:2 am’ H:3 a@ ivate others in

Outcome Mapping Step 9 :
Develop an Outcome Journalr

LMH (Low = 0—40%, Medium = 41—80%, High = 81-100%)

EXPECT TO SEE LOCAL COMMUNITIES WHO?

DESCRIPTION OF CHANGE:

Progress Marker (PM) 2: On June 30, 2000, all MF partners in Chile signed an
initiation agreement formalizing a structure and process.

odel forest (MF) partnership

e 1 Aeuni

@00 | 2. Establishing a structure for cooperation in the Chile
partnership

000 | 3. Acquiring new skills for involvement in the MF

CONTRIBUTING FACTORS AND ACTORS:

The World Wildlife Fund (WWF) held conferences at which the Chile MF was
showcased as an example of local partnership. MF members wanted to go
to one of these conferences with the formal agreement in place, and did so.
The Program Officer provided technical advice on the formulation of agree-
ments based on examples from other MFs worldwide.

000 | 4. Contributing the minimum human and financial
resources necessary to get the MF operational

LIKE TO SEE LOCAL COMMUNITIES:

ne MF that is locally relevant

AR 2 AT

t and experiences with MFs

SOURCES OF EVIDENCE:

Minutes of Chile MF meetings discussing content of agreement (January 14,
June 29, September 14, and December 20, 1999)

Copy of agreement (Jan. 7, 2000) in program file and on MF Web site at
<http://www.mf.chs.

000 | 7. Expanding the partnership to include all the
main actors

UNANTICIPATED CHANGE:

000 | 8. Calling upon external experts when necessary to
provide information or meet technical needs

000 | 9. Requesting new opportunities for training & extension

LESSONS / REQUIRED PROGRAM CHANGES / REACTIONS:

Formal agreements take time to negotiate (one year in this case). To estab-
lish ownership and ensure an agreement that reflects the type of partner-
ship wanted by the entire group, a “nurturing” phase is required.

https://www.outcomemapping.ca/download/OM_English_final.pdf
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Outcome Mapping Step 10 :

Work Dating from/to: |

Customize a Strategy Journal!

Strategy to be Monitored: Strategy Type:

Description of Activities
(What did you do? With whom? When?)

Effectiveness
(How did it influence change in the boundary partner(s))

Outputs

Required Program Follow-up or Changes

Lessons

Date of Next Monitoring Meeting:

https://www.outcomemapping.ca/download/OM_English_final.pdf



MONITORING WORKSHEET 4: PERFORMANCE JOURNAL

Work Dating from/to:

Contributors to Monitoring Update:

Practice 1. Prospecting for New Ideas, Opportunities, and Resources

Example or Indicators:

Sources of Evidence:

Lessons:

Practice 2. Seeking Feedback from Key Informants

Example or Indicators:

Sources of Evidence:

Lessans:

Practice 3. Obtaining the Support of Your Next Highest Power

Example or Indicators:

Sources of Evidence:

Lessans:

Practice 4. Assessing and (Re)designing Products, Services, Systems,

and Procedures

Example or Indicators:

Sources of Evidence:

Lessons:

https://www.outcomemapping.ca/download/OM_English_final.pdf

Outcome Mapping Step 11 :

Customize a Performance Journal |

EXAMPLES OF ORGANIZATIONAL PRACTICE
INDICATORS

1. Prospecting for new ideas, opportunities, and resources
Mumber of new ideas shared in the team
Number of new ideas integrated into the work of the program
2. Seeking feedback from key informants
Number of key informants from whom the program seeks feedback
Mumber of changes made to the program because of feedback
3. Obtaining the support of your next highest power
Number of strategic contacts with the next highest power
Number of hoped for responses from the next highest power
4. Assessing and (re)designing products, services, systems, and procedures

Number of small changes (tweaks) made to existing products, services,
systems, and procedures

Number of significant enhancements to existing products, services,
systems, and procedures

5. Checking up on those already served to add value

Mumber of boundary partners for whom additional services
were provided

Timing/regularity of checking up on those already served
6. Sharing your best wisdom with the world
Number of requests to the program for it to share its “wisdom”
Number of events/activities where program “wisdom” is shared
7. Experimenting to remain innovative
Number of new ventures into an area without previous experience

Number of experimental areas that proved successful and were
repeated or institutionalized

8. Engaging in organizational reflection
Number and frequency of opportunities for the program team to reflect

Mumber of adjustments to the program coming out of a process of
organizational reflection

— —~ N
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Theory of Change:
Outcome Framework



National Forum

Activities or .

. . Desired

1.n terven.t on — ? s long-term goals
in a project




Theory of Change \h
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0 070

¥ . Strategy
firetail

Theory of Change \Junsasurafivismsuazmsnavasnsidasuudasiisiosns
TWAnduluusumane. amuuawmimuLmﬁ[umuﬂmqmmmmsﬂﬂ (mtssmg
middle) srminaAanssuniolAsINNg fiu nsussailanedisiasnis. Bususinissy
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Origin of Theory of Change

Did the training

Results influence performance?

Did the training
Impact

& \ change behaviour? )
Learning Did learning
transfer occur?
Reaction qu the Iearn.ers
enjoy the training?

Kirkpatrick’s ‘Four Levels of Learning Evaluation Model’

Program logic

/ Environment + Problemor need
* Barriers
* Enablers
Inputs Activities Outputs Outcomes Impacts
People and What gets What clients Changes in Changes in
resources done receive clients’ lives society
* Clients * Functions * Client * Short term * Social
* Human ‘ . Processes» par(icipation» * Long term » outcomes
resources « Actions benefits * Interim
« Other * Client direct
resources benefits

\

'

SO -
A —

Project Strategy Indicators

Strategic
Objective

Intermediate
Results

-
Activities ;%
- =l — 2 —

Sources of
Verification

3 Qﬁ
%7;,"0_,““«\\{\“\ HA
National Forum
Assumptions/
Risks

Costs

\

j rPre-Conditlons

Logframe (Logical Framework)

e — =
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Backwards Mapping and Connecting Outcomes @
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Long-Term Employment at Livable
Wage for Domestic Violence

Survivors
e e /
© — © T ™
_ Survivors know
Survivors have and have
Survivors attain marketable skills appropriate
coping skills in non-traditional wﬁgrkglatce
jobs .
N Y. " behavior )
N
Survivors know
how to get help Waomen serve
and deal with internships
their issues
M __ Iy e __T__ /
s — ™~ - = N o N
Survivors attend Counseling and Wolnjen attend quen atlend. Employers are
_ training about training classes in educated as to
peer-to-peer practical support : ) o
. ; expectations in non-traditional how to use
cousneling for crises . _
the workplace skills interns
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https://www.theoryofchange.org/what-is-theory-of-change/how-does-theory-of-change-work/example/backwards-mapping/



A Process for Developing a Theory of Change

é"

5
23
)

%

=

Long Term Outcome

Pathway to change

Indicators

Interventions

Assumptions

Whatis the long-term change we want to see?

* Unpack vague statements: Specific change to specific groups
* Know when you've done it

* Might seem obvious. Probably more difficult than it seems

What needs to happen for the change to occur?

* Everything in the pathway to change is a precondition to a long-term goal
« How are they connected?

* Necessary and sufficient - rule out nice to haves

* Nouns not verbs

How will we measure progress?
* Who?

* How many?

* How much?

* When?

How do we affect the preconditions?

* Bring about change

« Difference between things that need to happen, as opposed to
the things that we already do

What underpins how we think about change?
*  What explains some of the connections between interventions and change?

« Critique our thinking
+ (e.g We might assume awareness = change) a X
firetail

https://www:.firetail.co.uk/
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Figure 4: A Nutrition Intervention Theory of Change
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External Influences

* Lower prices for
food

* Other staples

o

Behaviour Changes
Mother adopt new

feeding practices

Time line

Capacity Changes
Capabilities: Mother ‘

acquire new capabilities :

about nutrition benefits
and feeding practices

i

Reach and Reaction
Mothers with young

children
11

Activities/Outputs
Training & Informing
on Nutrition Benefits &
Feeding Practices

1. Practices prove practical
2. No reduction in other
nutritious food intake

. Behavioural Change Assumptions |

1. Mothers make decisions about
children’s food {
2. New practices supported by 4
husbands and mother-in-law {
3. Parents see improvements in
children’s health

Capacity Change Assumptions
1. Capabilities - Nutrition benefits
and feeding practices understood
and relevant
2. Opportunities — Nutritious food
available and affordable
3. Motivation — Mothers want to
improve the health of their children

Reach Assumptions
1. Targeted mothers with young
children reached
2. Approach & material seems
appropriate

s National F
Wellbeing Changes il S
A Children’s nutrition
status & health |
lmproves | Wellbeing Change Assumptions |
p ¢ 1.Children have access to health |
care |
Direct Benefits
Children consume a
more nutritious diet Direct Benefits Assumptions

rsYagel

https://www.researchgate.net/publication/314086441 The COM-B_Theory of Change_Model _V3/link/5cc057e€92851c8d2201d2cb/download



The COM-B-Based Theory of Change
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Change Activities
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Capability Opportunity .
Capacity
f Change
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Exercise : Review the missing middle

\doninaUszasdidenagnsduun 1 g Ransanusadiusioluil

1. azlsfomnundanluesriinefianssunsounndfitinis Au
Ynnuseasd danudaaulu precondition fiasinludnmsussainnuszasd
WWerle

2. 16in the missing middle lngl935 backward mapping i5nann
ultimate outcome uaszy precondition AaufusidonsznineAanssy
AR RIEEAN ] eﬁqmaamﬁmymmusﬁu

3. Wansaun assumption 7ilABDaU precondition filsfinadluing
aunfignuos lstnafiasih T precondition duiuads uazann
precondition dulugithnunsiiasnin
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Purpose of Action Plan
for Surveyor Recommendation




Group Work: Purpose of Action Plan

1. azrmuaithninswassnuliucinisinognals
2. anudsaniienDuasnals
3. azldorls@ushdinmnudisa

VALHUDUUY
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04
Objective and Key Results




Problem of Goal Cascade (or Waterfall) b

Objective:

* Aspirational.

¢ Memorable - Simpler, shorter, remarkable.
* Qualitative.

Key Results:
¢ 2-5 per Objective.
* Quantitative & Measurable.
¢ Metrics (recommended) or Milestones. |
Top-Down

0
Unidirectional - o ) |
Irreversible Flow

No Feedback Loops
Ends Crashing on the Rocks

Fa: Why Strategy Execution Unravels, HBR-2015 @ meeetfeipe

e

*6

R — 7"’"”17’7““!(\\{\

Natlunal Forum

¢ OKR is an Agile goal setting framework.
When used properly, it helps expand agility.

* Created by Intel and adopted by Google in
1999.

* Used by LinkedIn, Twitter, Dropbox, GoPro
and several other companies.

Objective: Delight our customers

Key Results:

e Increase average weekly visits to 3.3 per
active user

* Reach a Net Promoter Score of 52%.

e Increase non paid (organic) traffic to 80%.

* Reduce revenue churn to 1%.

¢ Increase engagement (users that complete a
full profile) to 75%.



OKR (Objective & Key Results)

Agile goals, shorter goal cycle, dynamic planning
Simplicity, reduce time for setting goal

Transparency, everyone access to everyone else’s OKRs
Nested cadence (A9mizdinau):

strategy (s1ail), tactic (lasuna), operation (fUa))

Bidirectional goal setting, aligned autonomy, workforce engagement
Ambitious goals, value outcomes (destination) over features (means)
Decoupling reward: separate OKR from compensation & promotion

Fulfill initiatives
Safe-to-fail experiment

challenge, focused

‘Q\,Y\}:“BLUU

Short feedback cycle
Concepts Action
Juan
Initiatives
Context .
Slang Purpose |:> Design
Value to customer (_)KR. %,,‘:)9 Evaluate OKR frequently
Value to organization LEEE (e.g. 9 3 mo)
& Key Results
Criteria eulytone, Improve

Y ¢
zl’ﬂm’m value-based goals)

o

UN.DYIWU A

-2
3)

)
£2))

@32y

Spread : * A
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Exercise : OKR (@)
. N’ HA

&
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1. dwunsuvinuiiiesls OKR walvimumuanuduinsszning OKR
AU nUsTasAIgINayns waziiNnuNgseazNUI09ANS

2. @ wsuvinuii bitmsls OKR waliidaninauszasdidinagnsvas
lsanenuna 10 1 F2 neassAuua Key Results (67in As
wWasuulag Anuanan)
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