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Transformative and Strategic Foresight defined
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Transformative and Strategic Foresight defined
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Six fundamental concepts of futures thinking @ 24
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Six basic questions of futures thinking
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Hidden Assumption » Will sunaniiaaimanisai
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NOW Alternative Futures Preferred Future
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LEHENYIG 6 ANIBAUIARANERT (6 pillars of Futures Thinking)

FUTURES STUDIES

Sohail Inayatullah and lvana Milojevi¢

ANTICIPATING

Causal Layered Analysis Metaphors Create the New Narrative

Scenarios CLA Incasting

CREATING
ALTERNATIVES  DEEPENING

TRANSFORMING

www.meta-future.org and www.metafuture.org

EndnYia 6 Yasaunmnmans WunnudAves futures thinking fidoslea
AUIBNsuatAsosile uarlsisuniswaiun through praxis deonaldidwaion
nnuAnsaleTunsuszandaUgusinng
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1) Msviuwuil (Mapping): nsaérsauazd lagsneseuaadifuly 16

2) mamemsalarwin (Anticipating): MsvihunsuaznsmeRziuds
ihasAaduluauannnulinuastoyatagiu

3) melwTsiia (Timing): MaithlanauazmnuiBrwesnsiasunas
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SIX CRITICAL ACTIVITIES TO FUTURES THINKING
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AWARENESS
OF CHANGE

THIS PHASE WILL HELP YOU ANSWER

What changes do you and your team currently track?

What emerging changes have you noticed?

How do you track and document trends and emerging changes?

What methods do you use to organise and make sense of emerging change?

Tools: Awareness of Change

* Three Horizons
* Horizon Scanning

= Emerging Issues Analysis
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1. Key issues Usudiugdeyilozlsiha

2. Why important v luussasiumianiudefiannuadey

3. History Bosrnluadaiusthils Amgnsamsouwmilituiiddeyezls
Tadpuazuuuunuluasiafifinasiovaaiu

Prof Sohail Inayatullah. The Future Workshop Workbook
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Awareness of Change : Three Horizons )

1st Horizon 2nd Horizon 3rd Ho«lzqn
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Now Near Future Far Future

15t Horizon “the current context & condition” (mindset of manager)
3rd Horizon “transformative emerging change” (mindset of the visionary)
2"d Horizon “present actions to (resist / adapt to / build on) change (mindset of entrepreneur)

OOE
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Anticipating: Emerging Issues Analysis

Emerging Issues
Analysis

Emerging issues iliulsuiiuilinanszviuga usisfausin
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Trends Hudsusiuiiddoyaidelsune
dlvauudnian

Seeds of
Possible Emerging |ssues
change
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Prof Sohail Inayatullah. The Future Workshop Workbook



Three Horizons : Example

Business and Enterprise
Dominance of Paradigms / Assumptions / Models / Infrastructure

» Scenarios

1 — & B . adl - PR e 4
top-dowh hierarchy N ’ \ = »
bricks or’d mortar < VALLEY of OPPORTUNITIES ™~ F
command & confrol ’l and RISKS: \ .
vertical ihtegration \\ TRANSITION SPACE sensors everywhere
strict control of IPR / i .
externalked costs 7’ \ 2 - Sus'dln\tﬂe values shift
s’
economijes of scal b
market surveys / cus groups 2 o grid 74‘5"“’“"9"
: 5 T power geh(ahon
! " economies of gr
/ ” | = \ 9 -
:  Web-cenfric vlrfuol\ fabbing / DIY
' . companies
- CSR - - manvufacturing
: i~ pro-sumers d-sdvrced financi
L " crowd-sowrged financin
| web-baseg.B28, B2C -w .
| > ¥ S~
L el - crowd-sourced design DO NOTHING:
- I open-source innovation COLLAPSE
: grid computing
Present Futures
Fading Transition Pockets of the
paradigms & paradigms & future found in
technologies technologies the present.

https://issuu.com/tomwambeke/docs/foresight-toolkit
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Verge Framework & The Future of Governance
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Online social network

Internet, social media,
mobile device

Crowdsourcing, civic
hacking, co-production

Websites, mobile app

ANSWUNTY NAN
waUsy lol anuldanla
VNWHANS

Machinarchy
Internet of Things

Machines, algorithms,
automation

Ambient persistent
governance

Uszanau lme, human
agency, IurnNIax
UL

https://visionforesightstrategy.wordpress.com/2014/09/15/verge-a-general-practice-framework-for-futures-work/
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3 horizon scanning

1st Horizon

pr— — — —

-~

2nd Horizon

®

-

3rd Horizon

Near Future

Far Future

customer service
patient engagement
health promotion
population health

knowledge management

& learning organization
staff engagement

staff development

care of chronic disease
care of elderly

ending AIDS program
RDU & AMSP

MDR

National Forum

Primary care

Care of social related
health problems
Control & care of
substance abuse
Risk management
Medical record
system

Patient self-
preparation before
access to healthcare
Care of long-term
disability

[@loce



Three Horizons : Exercise (&)
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1st Horizon “the current context & condition” (mindset of manager)
« orlsfoanufigui I TudaavuiAmAuMSNER UBMS NSWENNST YAANNS gnen Vu
+ aonumsaiiagUiubuetnils Imwenenashmn stability waedeivinedethals
- Jusmsnasiinvinionlesmsonasthudeser lslunaniisindula
3rd Horizon “transformative emerging change” (mindset of the visionary)
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2"d Horizon “present actions to (resist / adapt to / build on) change
(mindset of entrepreneur)
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IMPACTS
OF CHANGE

———

THIS PHASE WILL HELP YOU ANSWER

How do you identify and map potential impacts of those changes?

How do you determine what those changes might mean for you, your team, your organisation, your

community, your nation, or the world?
Who will enjoy the benefits of those changes?

Who will feel the impacts?

o,

Tools: Impacts of Change

Verge General Practice
Framework for Futures
and Foresight

Futures Wheels

Ay
&

//issuu.com/tomwambeke/docs/foresight-toolkit
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Impacts of Change : The Future Wheels

Third order
consequences
Second order

consequences

First order
consequences

' Emerging |

The Future Wheel (hsdaunivounan) 1Juisns
AieTeviisiednu disruptions lasaanisalnaisnusn
Y24 emerging issue siaauIANTLeza) MIUN1SEITIR
Wansznuasui 1, 2, 3 (1, 2nd, 3rd order impacts)

Faufi DA “ozlsAomnununulautisnionans:nuii
aunu (implication) #6uii 1 uas 2 wes emerging
lssue”

Diagram 3: Futures Wheel. Source: Jerome Glen, Sohail Inayatullah, ADB 2020’

Sohail Inayatullah & Dr. Ilvana Milojevié




Impacts of Change

Tools: Impacts of Change

Futures Wheels

FUTURES WHEELS

You've spotted provocative emerging changes. Now what? Answering
the ‘so what?’ question is a critical next step after identifying trends and
emerging issues. Futures wheels provide an engaging participatory
process to map the cascades of impacts that a single change might
generate.

: Futures Wheels
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HA

ey ™
TUNY "
National Forum

HOW TO ADAPT IT

Use the STEEP categories [Social, Technological, Environmental, Economic,
Political] as a brainstorming prompt to ensure participants explore all the places
impacts might fall.

Use the Verge Framework [need link to tool page here] as a brainstorming prompt
for additional impacts, and to ensure a broad range of impacts is considered

Change the shape of the wheel - emphasize its implicit timelines (first the change
happens, then the primary impact, then sometime later the secondary impact, then
after that the tertiary impacts) by stretching them out to the side, as illustrated here.

Suggest people add a time horizon to their impact post-its - how long do they think it
will take for the impact to be felt after the change that prompted it?

INCREASED FOOD PROTECTIONISM

CHANGE ot orune ; =
S /\/—‘I—

PRIMARY IMPACTS SECONDARY IMPACTS TERTIARY IMPACTS

OOE
https://issuu.com/tomwambeke/docs/foresight-toolkit m



Tools: Alternative Futures
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ALTERNATIVE
FUTURES

* [ncasting / Scenario
Archetypes

= 2X2 Uncertainties Matrix
* Manoa Scenario Building
* The Thing from the Future

THIS PHASE WILL HELP YOU ANSWER

How do your goals, and the strategies to meet them, play out in different given conditions?

What are your assumptions about your initiatives, policies, goods, or services?

How innovative are they?

https://issuu.com/tomwambeke/docs/foresight-toolkit
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Alternative Futures : Incasting
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Tools: Alternative Futures

Transformation Limits and Discipline

113 Decline and

Collapsa

Capacity / Impact

INCASTING

Conlinvatior

Futures
Also called Hawai'i “Four Futures” Time s

Adapred frome B Dator 1979
CCBY.SA .0 jobn Soran 2005

growth

Working with pre-written scenarios and scenario archetypes

‘ Collapse
It's not always necessary to write your own scenarios just to explore P
alternative possible futures. Novelists and dramatists say that there are
only a few basic stories. In foresight, the infinite future outcomes possible

can be clustered into families of storylines about change: stability, growth,
collapse, and transformation.

Transformation

0]0)
https://issuu.com/tomwambeke/docs/foresight-toolkit @:mmJ



Alternative Futures : 2x2 Uncertainties Matrix__:A

BT
National Forum

Tools: Alternative Futures
Onar Lentitya”

downs o Y ——————

2X2 UNCERTAINTIES MATRIX

"My identity

Leaders want to improve their ability to manage uncertainty. Spotting the
change as it emerges is one thing; knowing what to do in response is
another - especially as change itself is volatile: we’re never sure what
twists and turns it might take as it evolves. This approach to scenario
building addresses uncertainty directly.

What it is chooses two highly important but highly uncertain drivers of change,
and creates a 2X2 matrix by expressing each driver as a continuum

between two opposite uncertain outcomes.

[@loce
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Mapping the Future — The Future Landscape

adviriuisourmn (Futures landscape) Usznousne 4 spatial-temporal dimension
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Tu order w3o disorder of the day

—

Prof Sohail Inayatullah. The Future Workshop Workbook
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Mapping the Future — Future Triangle

Contending pulls of the future
LSNENT OO UNAATANENENN
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Images — PULLS
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Plausible Future

sunandiululs Weights of history

LN NYNUSTIBiFNanT/o6n
Critical drivers pushing the future G:‘» é e quassailvih IRllfsnmwiueesoums
| wseTUIASoundoussNandouAe ’ y IS E N Easnio AT UL T U
AnsatedaUsunauls Drivers — PUSHES sares_veichr OAEONRIN WudsennasindaUsunas

Prof Sohail Inayatullah. The Future Workshop Workbook



The Change Progression Method

The change progression method Weiulae Inayatullah & Milojevic lagRansaunann Future Triangle

PULLS from the future - Desired/Preferred

Collective vision or image of the future . Radical Change

Radical change

Dreamers

6[ al aalj o/ a o’ Visionaries 3\]1 Q'] ﬂ LL?Q ﬁqm aﬂ auﬂ‘ ﬂ m

malesA19 i naIRINANTIAIAT A

Usniflufinnaiia (emerging issue |
.~ Adaptive Change

anaIyS|s Tmﬂmammmmwammmv \"

Revolutionaries
Utopians

(pull of the future)

Progressives

WasuwUassioll udhaadnsas
povANILATATNULIRNTIHOLalS N Pragmatits

Moderates

Plaus i b|e P .= Marginal Change

Traditionalists
Conservatives

N g No change
PUSHES of the Present - Towarde e WEIGHTS of history - history and HANUNENVDNDHB

the Future / Think STEEPLE, social structure, social hierachies and 5
cultural changes, trends “-......._order, maintenance and control (Welg ht Of the pa St)

-...... Back to the (imaginary)
desired past

Prof Sohail Inayatullah. The Future Workshop Workbook



The Change Progression Method

No-change scenario : The great imbalance continue
winnssuynedapuuazvalulad Tndy vihTweulidusssuAndu wasnusudszuuonisi

AR g :
’ vinTdaladl lefsudsz1uant (the wealthy gains)

-‘i‘ ﬂ SR T S Marginal-change scenario : The rise of the corporate food giants

' winnssuvnsdennuazvalulad nalg v ludmnunannnansvadhamwiiudu &
regeneration snndu ust lufigaudinanssmusouiuwu cellular agricultureuas big data
fin lgnmssmauesiolu (further centralization)

Mnr*[ncl -change scenario:
The rise of the corporate food giants

New hnologies ond social i ion lecd t greater
g d but viti the impact of

new technol uch as collular agriculture an = big dota

less to iurth t l ation.

. Adaptive-change scenario : Connecting the dot

Tuanavieldl finnsadhe global commons du el cellular agriculture waz internet of
S:,:m:, i R o S food Wushidasulnn AMsivgaansioMsiUasullasannanmaAiAnNANNSINES N (Co-
created) AULNHEITNST ﬁmfiﬁmm‘iﬁ’lﬁm@’ﬁamaaﬁﬁuswsﬂas (smallholder)

Radical-change scenario:
No one is left behind

e Radical-change scenario : No one is left behind

Gl winngsuvedinnuanvalulaindy Duwsaduddalunswainnssuvomsuazanmnala
ussan Ansodnveaduaeasedilesle radical circularity mnaldauanmsiudoandsnu

TumAnensanatesalau personalized nutrition Wuduadryposnszuiuviellnal

anuvanvanslluiaung walulad Indehoashdand lifdasiidhand

Prof Sohail Inayatullah. The Future Workshop Workbook



Integrated Scenario Method

Funou
1. The preferred future | |
Integrated scenario method axvl,‘sﬁaﬁﬁmﬁvlﬁmﬂﬂﬁza‘um‘sﬂiﬁaxﬁmammmﬁﬁmixmﬁ
T UANNN NN UTUA R DU A D UNA N TITR sruU (depn walulad idswgAa Aunedon nMsUnase) fgustamihausenals
Uszanel (preferred future) Suinanfugaua@iuin lanviminiedsAnt [gilundnAsarls
Auly (overly idealistic) Boiamdnwaa preferred future Aoozls
ingounaaiisugias (disowned future) waz 2. Disowned future

1gdoumniusedns (integrated future) Sasauvia ax"l,i‘mLiwamﬂmﬁaaﬂvlﬂLuaqmﬂmmwvluEhmy 5 ,
annvientilslmedu (outlier scenario) whlishy  Aununnwesdsilwdnoenluiiienmadnuazasiiulilu preferred future wislw

R ofasnsonUsUsh a1y S ainssumiu sunmnvinsUsasAiuianufulysunndu 4 resilience & robustness anndu

k p3UNudNEaUzuad disowned future agnadug

3. Integrated future

o preferred future & disowned future snysaunIsen

wanuadisashin s:uu lanvial Sowuanan

4. Outlier future

ot lsAoUsufufirndinavain deyanaudous nisuseduiifey deilonanalwian
puAnTLeNsat Nt AweluladTnly ozlsfiazunsunmiuannviailisiug

auAner lsdudil external shock sn@udiudsung wiinsiuazliifadu usiisazle
Fougozlsannudynil asuanuasiiin szuu Tanvienl Basiamdnvosannvialil

Preferred — nscildifivian

Disowned — shauuazaunaiiie oSy
Integrated — vihvnagnadnan Tg5uru

Outlier — 8471 134531 15§ uasUsafiudisunaduan

Prof Sohail Inayatullah. The Future Workshop Workbook



Alternative Futures : Exercise @)

usstnawIRidu alternative futures sy Tuwidasfinidenly (enaldauun)
onadeonidimsaslonslnuanilsiousnavauunidhseiu

m Future Landscape Change Progression

Collapse
(1doN N3;)
Stability Uhaawdlns No change
(1@8y5 Av6N) GHELDIEHIEGIY! (lifianswasuuag)
Growth nuINgA Marginal change
(Fulmsiaiiiog) (Wunagmnsinovussatin) (Wasuudasdniion)
IRV Adaptive change
(hagnsaanmadIAuLEUNIUADUKUAY) (Wasuudasuuudsusin)
Transformation e Radical change
(Fnszlen) (WS ANVDNDUNABILT U AU UATIFNN) (IEHTIENATIER fesndalan)
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Tools: Preferred Futures
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PREFERRED
FUTURES

* Casual Layered Analysis

=  Appreciative Inquiry

//issuu.com/tomwambeke/docs/foresight-toolkit

THIS PHASE WILL HELP YOU ANSWER

What is your vision?
What are your preferred outcome, the future you most want, and the goals specific to that vision?
How do you engage people to articulate a preferred future as a collaboration?

https




Preferred Futures : Appreciative Inquiries ) o

- i
'mﬂnmws"“"
National Forum

Affirmative
Topic
Choice

o/

dJavuiiaaudsorls

S Discovery
“appreciate
what is”

Javuiun Destiny Dream AUAUINNSINAL

“create what Positive "imagine what

atindls will be” Core might be” Wuorlsléiing

Design
“determine
what should
m"

ANUAIINIAIFAT U

OOE
https://issuu.com/tomwambeke/docs/foresight-toolkit @zmm;



Preferred Futures : Causal Layer Analysis (CLA) |

N g
= National Forum

Causal Layered

Analysis (CLA)

TIME SCALE
OF CHANGE
The “Litany”:
Continuous official public description
of issue & the public buzz
Scientific & Systemic Analysis:
. Causes short-term historical facts &
Years technical explanations
Wor ldview Discourse Analysis:
paradigms, mental models,
Decades culture, & values
Image Analysis:
Societal / Metaphors & MythS myths, archetypes, visual

images, emotional responses,
& metaphors

Sources: Sohail INAYATULLAH, Dennis LIST, Andy HINES @ @@@\

Civilizational




Causal Layer Analysis

g —

Sy _—

CLA - Causal Layer Analysis Wulpsasflaiialgzdsiataatuasedsu agnaldiawdnuilanoseumneansluau
204 Deepening Aom sl eiiuvasdnluninssivusingnsal lesudsanunmsaldaatuoanidu 4 ey uwazehalw
AN MId s ULsIAzTRUM e et

Systemic Causes

Worldview

Metaphors and Myths

The “Litany” official public
description of issue

Social Science Analysis: Short-term
historical facts uncovered. Solution
values with structures

Discourse Analysis:
Worldview solution often in
consciousness transformation

Myth/Metaphor Analysis:
Solution can rarely be
rationally designed

= . =

1 Usingnsal (Litany) fe dushuuunnnuds deyvniisustoalst 3a
l6f facts/observable msurdeyrnTusssuianzntieuil onadluns
shifluAnsiuszazdn

2 s5xuu (Systemic) u Jegvnannalasease nguany mMsuidaymisesiu
szuU Fadunsud luddaseashagui

3 Tanvial (Worldview/ Ways of knowing) 358 yunas (mindset/
paradigm) Adugruvosszuunazlasaaseasin S nau mMsung lan
“Inner world” onadlulanaslufiivanusssiu vesssiudalanuasseaudins
(collective) ﬂﬁﬁLLﬁﬂmﬁﬁﬁzﬁUﬁﬁdﬁﬂLﬂuﬂ’l‘il,ﬂﬁﬂueﬁﬁ@LLazTaﬂ‘I/Tﬂﬁ:
(consciousness transformation)

4 vnssu fwane guanwal (Metaphor/Myth) anallumnuide
MsAnBaUspUWsy Baaan onalludsrinodiifiu sudodils fdnwaus
wpsdslaaiin (Uunconscious) AsuAdegrszsuilinlideiundnnana
wet Ii5oaian Aws Tl

UufinN138u3W Foresight Workshop 7-8 Waain1uu 2566 lasgudanuiuazdszauanuauniiznidayan




Causal Layer Analysis

Litany
C

Social system &
structure

O

Worldview

‘

Myth &

”imaginEd” —I\Aeu‘phor—-

UufinN138u3W Foresight Workshop 7-8 Waain1uu 2566 lasgudanuiuazdszauanuauniiznidayan



Narrative Learning

Golden life

RAMSC Facilitator Preparation 03/02/2024




Metaphor

Metaphor

'--------‘
i Simile |
I The comparision of two !

I different things using
I the words, “like” or “as” |

| Example :

On her first

'--------‘

i Metaphor |

IThe comparision of two )
ldifferent things that
IDOES NOT use the
Iwords, “like” or “as”

'Example 5
'Noah has the

| heart of a lion.

L M
LY

--------‘

day of school, o

. V&R
Jane was as cool

§ as a cucumber.

t------

7 %
[: \

& g
. Metaphor

Compares two different things. Compares two different things.

Finding my car keys — il
is like finding a needle § My sister is the devil. e el

Something is like or as something | Something is something else.
in a haystack. 1 garbage. .

else.

For example: For example:
* He was as quiet asa mou§e_ e Aliisa Wa'klng dictionary.
* She swam like a fish. = * Time is money.

ol

oy

RAMSC Facilitator Preparation 03/02/2024



Metaphors : United Nation

ssuuwad UN Duniion “inunsnuea” fisfianlsifons
war UN AmdlouAunsinduid "unniniany”

— ——— ——— -

Source: Sohail Inayatullah & Dr. lvana Milojevi¢




= =

)

24Ansfa "Ushamidenseusiuninteiiilng”
winanunslussdnsazailusadsunazuaonsdy
usifidsnnlanmeuanAnAN |

v

Source: Sohail Inayatullah & Dr. lvana Milojevi¢



Spiderwebs Clipart and Vectors 20 Images JPG, PNG, Vector Pink Pueblo

shgxana (Interpol)

AsvinuiioussuulUsHeld 5U
FoyaYNIAT 9NIUDVEYINT

Wasumwiulassnslousany Aanudoulosuas
AsaumanlunMTIRTEidoyaaldananisalls
ANLBNSULTULBegn (passive to active)

uinn3ausy Foresight Workshop 7-8 Wiadnaw 2566 lasgudanuiiaslszawnuguniiznidyan




Exercise : Causal Layer Analysis (CLA) &}

aqiiu

SN ANNANNYIY WIRKITN
dvan e Tutdavu

\

szuuuarlassas A lIAnan

V

lanviei aaunsal
uuAnIutdusingruvaeding

V

MNASSH ANaLNE adanual

2UNAA

:irt:t:\;;r S9N ANNANNYIY WINKEIEUN
/ ez IBiEhfinnnu
System szuvlar lassasaia sl

_/ lanvial anunnsal

nuAnIuLdusingruvading

1

Myth or MNASSH AnNNINY aUanual

metaphor

Worldview

Source: Sohail Inav

eTeiounaniiieUszasd 13uann metaphor ndusnm worldview, systemic uaz litany

L4

UN. DY I

9

AngAng (14 Jumy 2567) “Foresight autanAans” @ 24™ HA National Forum

[@loce



Tools: Strategy & Change Management

‘(,\,n};“ﬂ'-uu
®,

(7

KN

HA

e
i
National Forum

STRATEGY

& CHANGE
MANAGEMENT

* Back-casting

= Wind-tunnelling

THIS PHASE WILL HELP YOU ANSWER

How do you "become the change you want to see in the world?”

How do you identify key stakeholders?
= Do a strengths / weaknesses / opportunities / challenges assessment?
= What steps are needed to ‘get from here to there’ in achieving your goals?
- Are your strategies robust in the face of uncertainty and turbulent change?

//issuu.com/tomwambeke/docs/foresight-toolk

https

)OS0

|




Strategy & Change Management : Backcasting

Backcasting \JuisnmsiNevdnavassalunisasn
pUNARTINaUTEaNA lasnsAuauINTIE lWog ot and
JuaumaineUstasdisousosndn deiimdoiduiie
UsuﬁumqL1/|mﬁﬁ[umsﬂmﬁmw‘hmaumm

JuanansalBiuisnsnvsswalunisionsuznsion:

e e

LETHANAN (CYNICISM) BAZANHUINANA) o9
amﬂmmmaqwmmuu"l@Lﬂmmuum

aNa58N3I8N5T “Apollo forecasting” nanadenns
ponuUULEUNIAINnAWaTad Kennedy lU&siusnun
mNIUNSVY Armstrong TuuziauvamNaay

Backcasting

Prof Sohail Inayatullah. The Future Workshop Workbook




Backcasting

Backcasting \uisnssiailasanniiagy outline anwalzddryvosaunmafinayszasd 3ud? Aouddoyd
o 5z lUfveunandifalsasdonals
o FJumousingg nandudosasuduiorlstng
TuAfe fsmdssunldadneg s sunAnfisiosnsiausosud uasmumnuaNuvssa i ludeiastiuldosndls
Backcasting Funszununsienslounnefinlszasd idaduasedule @uiale wandulyle) senined
2023-2030 Jughanadidinlusomanisaluaznasmssine backcasting asdossio 3 horizon iwhshieriu
* Horizon 3 (dwiiml - Wwdagszezen Tunseifidat 2030)
 Horizon 2 (mumaumﬁﬂ@‘umTumummaqmwsﬂuLLuuaumﬁW@’iu Tusaeseuzna)
« Horizon 1 (@aunsaldaqiin mawumﬂwm — WuiFogszue ?Tu)
wadnsitlsde actionable measures wiaiuauEuly 8 Tunsvn owaninadulfidauasedu s
nsifousio Horizon 3 fiu Horizon 148nsfinslitiAa feasibility & practicality wasaumniinaszas
nszuuMsfidAaliuiudanswasu guiding metaphor anfilradluguassadnenduddeiidudiee
Tunsiedauludmsiasunyasazounaniiiaszasd

Sohail Inayatullah & Dr. Ivana Milojevic (Instructors’ report)




Backcasting

Direct flights

to India
Exports of

Produce

World
Tropics Day
(2017)

Year-Round
Direct Flights to
China

NBMN
Connectivity

Global Event:

Updated State

of the Tropics
Reports

3D Printed

Tropical Design Tropical Home

Standard

Language

Double-daily flights:
China and India

High End
Tourism

Locally-Generated
Energy

Immersion Tropical Built
Programmes in Environment

Local Schools

Multicultural &
multilingual

Prof Sohail Inayatullah. The Future Workshop Workbook
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Exercise : Backcastin
& &
%7"‘70'1““!3’\“’&

National Forum

1. \FenaumafifeUszanAan 1 Usadiu Amuasuznaniugsg

AMWiuua? (U 5-7 Yoaniin)
2. mﬂamuuumﬂaunaummﬂawu’nﬁmﬂﬂaﬂuuﬂaqa“"l's

Andutn Tutl s (Mmaaam‘nummsmaﬂuuﬂmzhﬂfm an
2-3 1509) LilsasAndedsiionafiuavassm mziaaiuim

Isfussamwitfeuszaduds

[@loce



SIX CRITICAL ACTIVITIES TO FUTURES THINKING

STRATEGY
AWARENESS IAPACTS ALTERNATIVE B PREFERRED

ot L
CHANGE CHANGE FUTURES FUTURES CHANGE

MANAGEMENT

®OAG
https://issuu.com/tomwambeke/docs/foresight-toolkit M



v &
LEHENYIG 6 ANIBAUIARANERT (6 pillars of Futures Thinking)

FUTURES STUDIES

Sohail Inayatullah and lvana Milojevi¢

ANTICIPATING

Causal Layered Analysis Metaphors Create the New Narrative

Scenarios CLA Incasting

CREATING
ALTERNATIVES  DEEPENING

TRANSFORMING

www.meta-future.org and www.metafuture.org

EndnYia 6 Yasaunmnmans WunnudAves futures thinking fidoslea
AUIBNsuatAsosile uarlsisuniswaiun through praxis deonaldidwaion
nnuAnsaleTunsuszandaUgusinng

lEvdnsana A

1) Msviuwuil (Mapping): nsaérsauazd lagsneseuaadifuly 16

2) mamemsalarwin (Anticipating): MsvihunsuaznsmeRziuds
ihasAaduluauannnulinuastoyatagiu

3) melwTsiia (Timing): MaithlanauazmnuiBrwesnsiasunas
TaoRsandeanuiBwasnsiasuulasvnamalulad feu 1@sugha uas
Adnmdou

4) mswsnpanudn (Deepening): nsihTlaesedndafadaduugiunas
anmpwosnsiladsunladueniion 50U walasaseiirdrinuaouins

5) Msaswndon (Creating Alternatives): NM53uauINISLAZAS NOUNAR
vNadon MsAnadeassAkazAsWetunANNAamNgouanoaduly e
wanwlonndanAakazguuuudqun

6) mawavuudas (Transforming): Mslanuighlaannnsdnsaunas
Woathansidsnuad

uinn3ausy Foresight Workshop 7-8 Wiadnaw 2566 lasgudanuiiaslszawnuguniiznidyan




Six Pillar of Future Studies, transformative foresight

sunAnrnand (Futures Studies) msmeamsafounaaieniswasuwlas (transformative foresight) #38msidoalasAudiunniaman
35Mawmanil ST udodSUUUIEoE6U 151auNTnvsy Suran asudu Wnunrausunsosnuuutaninnanevadlasinng
«  Mapping vinunuiiafs Jaaduiazouine

furndadsuazuuuunulusfndifinasiotaatiu (shared history)

vinuwuiitaaulasnis scan dsnndan (environmental scanning)

vhunuieunaslasnsvinanuith lannrssusifeusseunnn usendnwasiaquuiiinuiunals uazussdavosedia (the futures triangle & the
futures landscape)

\  Anticipating mansalouian

shunTIATRAUTHAUTANAINaUNAR (emerging issues analysis) naadayaaudons waz black swan
d197a implication wasdsnsiusanansisndanisouias (the futures wheel)

 Timing-patterns of change

vihenuigh lanvuunusasnmswasuudasenueenaishe macrohistory uazRanseun macro-pattern Sifu linear, cyclical, spiral, pendulum &
bifurcation
Ta¥ Sarkar game unumaNNAIRDFTIRTWNANAATIN

» Deepening lazdnaunan
«  Awesediduiiauan (myth & worldview) sﬁqagiﬁsﬂ’asﬂaaémﬂﬁL“TJumamfi slafauin narrative wasuARaLazaIFnTiLARARdDIUNALVSKSTlal

«  Widening ashswnudenvaseunmadifuly 8 Twninsenedulasmsldnsnausuannviasl (scenario planning)
« Transformation

\msasflofi lonmsiinseiingJaduifuasdusu (causal layered analysis) has six pillars and inked methods

LAILRNDUNAATITUSaNE
Imvin critical pathway uaz action learning step WaussaauANNNIUSzaNA
38n571 12fF M nen WL (visioning) MuWugaunNaY (backcasting) Baugiianisasiiavin (action learning)

— —_— —— — —_— — —

Prof Sohail Inayatullah. The Future Workshop Workbook




Putting It All Together

mMsUsmpnduivimsnniavidnveseunaarmass ldUsanaeunfnuasnaialosioluil

Cialopai

Mapping vinunufidaatiunazeuaen lasldiuszifisan (shared history) anuinassum
auAR (the futures triangle) warnfiviciiuvisounmas (the futures landscape)
Anticipating taanmsalaunmn shon s sisadiuiirndaneaais (emerging issues
analysis) uas [Fedourisaunmn (the futures wheel)

Timing-patterns of change vnanugh lauuuuauwoIMSUAsLLUAINNLNA KW
macrohistory waz Sarkar game

Deepening Jiaszvipunaalidudndushonsiessiinataduduasiusiu (causal
layered analysis)

Widening asvnaidonaasaunaeiiduly lawn e nedulaonslsanniial (scenario)
Transformation vin [¥iAnnsiwasuudasshsnnsnamwedu (visioning) Andhalud
auAe (transcend) MeuHugauNay (backcasting) wBaugenanisasdalin (action
learning steps) waz lasasaey (reflection)

B — - —

Prof Sohail Inayatullah. The Future Workshop Workbook
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