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Agenda for the Consultant Meeting April 1, 1997

agenda start time style resp memb
1 | Agenda review 0900 |10 min | Review Panya
2 | Workplan for hospital 0910 |10 min | Presentation Anuwat
20 min | Discussion All
3 | Structure of a hospital team 0940 | 10 min | Presentation Anuwat/Tony
related to quality management 20 min | Discussion All
4 Positive learning from the 1010 |10 min | Presentation Tony
hospital experience into their 20 min | Practice All
area of greatness, good &
improvement
5 How to make consensus 1040 | 10 min | Presentation Tony
building in hospital teams 20 min | Practice All
6 Motivation for management, 1110 |10 min | Presentation Tony/Anuwat
medical staff & team members 40 min | Discussion All
Lunch 1200 | 60 min
7 | Training for networks 1300 |10 min | Presentation Anuwat
20 min | Discussion All
8 | Standard #9 quality activities 1330 | 60 min | Discussion All
9 | TOR for consultants & code of | 1430 | 10 min | Presentation Anuwat
ethics 30 min | Brainstroming All
10 | Training package for consultant | 1510 | 10 min | Presentation Suriya
20 min | Discussion All
11 | Evaluation & planning 1540 | 20 min | Discussion All
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