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ﬂqmi‘ﬂ‘l’i : More beautiful in life than growing all together and whammy missing about the
accomplishment and here we’re all witnesses of something that is put together and the day is
being recognize and one of the best accreditation quality assurance system in the world not is
in Thailand or Asia but around the globe. Asia and Thailand is being recognize a system that
works and a lot of envy about the way we have accomplished. It has been very difficult
journey. Anything that is good, you do not get free. You have to work for and you have to work
for very hard from the beginning. | did not want to be involve as the structure shoot under
taking that when | look that how can | be a complex. Its program a system that has been in the
system for over the hundred years in the western works and the happen a complex what that
they wanted to accomplished. Here we met Dr.Anuwat and Dr.Anuwat introduce me to
Dr.Somsuk and | learn that Thailand has been involve for quite a few years in the quality
assurance system. But somehow a Dr.Somsuk put that it has to been poll together and the
fragmented and now we need somehow we need the poller together and when | saw the...of
Dr.Anuwat and | saw the commitment of Dr.Somsuk, | change my mine and | told myself | have
a responsibility not to create but to help so much as | can. So when the so comment of
Dr.Anuwat that once in the visual that the health of the part time consultant that with come out
them use times a year for a ANLlaaluyl beware to embark on something that almost
impossible and truly when you look at that the impossible task. But when you have the
commitment when you have the ...and when you have the well then | can be a complex. So
how do we start this program how do we put it together. For many years the health system

research institute 20aTu2a% in examining very system around the world already. And they



look at all kind of different, kind of standards and the talk what about with set up standard
would within all which be could a dark for Thailand and | remember so clearly that no set up
standard from anywhere will work in Thailand. We have to a stablish out on standard that are
unique do the type health get system that are unique do the type hospital that within with the
Thai culture. So a group of co-group all about 18 peoples was organize and the18 peoples
came together the health system research institute and spend many many hours on put them
together. | set up standard that with fast would work in Thailand. As was not an easy task and
the standard will...came be somewhere a dark from US somewhere a dark from Canada, some
from Australia, some from Sweden and those standard where use are say in example. And |
remember the co-group coming up with nine different standard of gent. Now the next task was
how what we go to try out the standard and the L"]jal,"i]aﬁ?i'\‘i was maid that we sent the standard
to a LITWUNT at work three hospital. Well, if we sent the standard to three hospital and another
three hospital to LWaLnaLoalw® demand change. No and then they have to start follow full
again so the co-group decided that distance the would be sent out to 35 hospitals. In the hope
that perhaps 2 or 3 hospitals would respond and say a wait will L2884 to work along with you
the tried out this standard. Well, the our surprise all 35 hospitals responded they wanted to be
proud of the program. Problem number one — how could want in the visual and a part time
consultant wait the commitment of the health system research institute how could them
manage such as large project the didn’t have do resourses, the resourses volunteer. The
health system research institute may available that 25 millions baht but money doesn’t provide
the human resourses LI& L3171 so necessary and order to get this project on the way and
believe your me | remember very clearly when | look at Dr.Anuwat its hair started to change
and the test get on growing and now he looks beautiful. So we started the project and we went
to the visit the 35 hospitals, we found and other problem. Some of the hospital has in the visual
of the health of the hospital like the medical the LRALNDS the that way committed but they have
no idea of was what involve. In the 35 hospitals we also have...or medical directors that
wanted to be involve as long as the @11 have to do anything. So we went out and we started
to ... in the visual from the part time that number one you must be willing to the vote the
resources to vote the program. In another vote the commitment of the in visual and the human
resources within the hospital and we found a few hospital that with excellence, | remember go
on to Saena hospital and the commitment the in the visual hard in that hospital, | remember
meeting ask to Ranu many years ago I'm sorry about that but | was many years ago and how |
choose she..., she was to vote the program but I... by herself. It's not enough you had to have

the knowledge so | remember re back in 1996 or 1997 we organize a group of medical



directors to go down to Canada and the visit some hospital just do observe how accreditation
works in the hospital, how the people work together as a 7% , how can you get people at all
level of the organization involve in the program. That trip to Canada was very zigzac floor and
we have many many trip after that and we learn a lot from our experience. So we come back
and interval own in the visual hospital, we would demonstrate how think which that a post to be
done then came the time that the first hospital have the accreditation survey over grown to be
service. Problem number two — number one was the resources, number two how of we going
together in number of surveyors when the surveyors were totally. | want say “ ignorant ” but
they did not have the knowledge as to how the survey a hospital and was away the host
system wasn’t danger of having and own growing educational system to any spection and the
danger was very very real that we would have another government system to impost standard
on the hospital that they had to meet without very being committed to vote the quality of care
that was being given the vote the patient focus. The Humanize care how can we make things
better if all we have to do it to meet certain standard and then the inspected would come in to
check at us where then we middle standard or not and that would defeat the whole purpose of
accreditation. Even to this day the accreditation is a learning process when | look at on the
table we were beaten 289 for in number of years. But if we see to learn, if we see to look for
ways to improve then we have lost, we have west the downtown for so many years.
Accreditation program went the head many of the hospital in Thailand had the notion had the
idea that they were providing the best quality of care and the major 1aLn57 and forgive me for
using dose can a word but the major laLnss were the university hospital. The university
hospital just would not come on board, they did not want to be put us in level of a small
community hospital. They were so much better so with started to work wait the university
hospital and we are very very fortunate, they have the dean of Songkla hospital. We have the
dean of Ramathibordee hospital. Those in the visual that say yes, we want to be part of the
program a standard is a standard. When you have the university hospital or a twenty best
community hospital. The standard are the same and one speak us the university hospital on
board. The program started to...but management, the management of the hospital was deal is
concern and then something happen in Thailand that | fast was the best thing that couldn’t
happen to the accreditation program and dapple the graph of the economy. All our system the
medical director were feat to consider the resources they had. They had to do more wait a lost
less and the hole for large of fee management in the hospital change because of money was
not there and yet the service had to be provided. And the man of the people of Thailand on the

health get services cap increasing people started to recognize that they have the certain right



and they have the wise the go to the hospital. They have to wise to receive quality services
and the pressure on hospital management had never been so crease but at this meet a lot of
changes, how is we had the search accreditation surveys and we had to recognize the hospital
somehow wait the a difficult of a 3 months who would provide those of difficult would be there
to arty permanent LL"IT@@]EW]’]%I for few dose function hope has choose even they to ask there
minister of health to for fill that function and | remember L’«Jﬁé\‘) to Dr.Anuwat. No, why don’t we
ask the king, he almost VAT but | really man that if we want to make accreditation program is
success. We must have the hovel barking and the personal profession of his majesty was also
a member of the board and he started to work. I'm having the king of course we didn’t get the
king but we did get the princess. They give out first a difficult a member, we have that picture
setting around to or I'm very WINILAG that picture | have the @1a1&. In the formulation of the
board | remember making the L radwLAN that if we want the accreditation program to be
recognize in Thailand. We must get in the visual on the broad that are well establish and well
recognize in Thailand. So we have people like the honor of newspaper CEO of private hospital,
we had pass president of the university, we had some very high profile people on the board.
So the program came well recognize in Thailand as something that...looking at, then we had a
first national form or what a pressure as what to see a many as how many people were in...the
first time to have thousand about 1 thousand and | just going to 6 thousand. Now | remember
when | want to CEO in a lot of the hospital in Canada | would a ten, the national come from is
well and a Canada could a ...4 or 5 hundred peoples then that...was consider...in Thailand
large year as was 6 thousand people. The...you see international form where people come out
and want to demonstrate there...so that and the hospital can learn from it. We have come a
long way and as was work the journey we support going to it, | remember dark the...they did
when we set to department head in your hospital and the opposition you have the face. |
remember in the Songkla when we...and department...and the a tables, one of the worst
hospital and don’t tell them that was...hospital. | remember compare them to elephant but that
the different story all together, | think is it good the...and we are not only example to was
another in the hospital. But today we also example to other countries that look at the Thai
system and want to drop a system that a similar to the Thai system in there own culture. | very
happy that we can informally Ramanist, | started to write a book about my experience in
Thailand and it quite come ago a times. | have to relate a...to do that Anawat, | have to relate
one instant. The way | came to Canada was when | got a call from Kasam Komsiri, he was a
young follow that | appointed a CEO of parted hospital that was the...hospital and | remember

when | talk to him on the phone and | asked him ,“What do you want me to do when | come



there”?. And he said about teacher how the one a hospital...you are the CEO only said, "I
never work in hospital before I'm a business man and the doctor in the hospital or not business
man”. They just don’t know how the stay budget they spend money and they don’t care where
the money come from. Well,...story so | prepare myself to come to Thailand now | have
...before | came to Thailand. | also search in Africa and | search in South America and | search
in Eastern Europe and the nothing more V\Iﬂm@léﬂ than giving a lecture. When people that
attend the lecture don’t even have a piece of paper or a pencil. They cannot a Wasiaa the
educational for LGITLS(?T are new, you set outside on a lot try to teach the people. And | was told
by supposedly some... people that Thailand was also in the L’m‘ﬁ\‘i country. So | prepare myself
and | went to the dollar store where you can buy twenty pencils for dollar and | had the
suitcase for aW whiting note, pencils, erasers as was heavy and then when | came
to...hospital. And they took me to the wiunaas and | saw the mardon educational for LEELS?T
that where better than any hospital | ever work in. What was | going to do with my suitcase of
pencil and erasers. At one...tell several month later that | confined Kasam, | told them what |
have bark here Thailand. What so far...in the education processes of hospital personal and the
for LTL?@T have available this was a good mine, we don’t have the word about pencil or erasers.
We can very...and start a process that has turndown to be one of the best in this world.
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