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GEVHGIGEGEE fARsassTUNUINIESNAR a3 T NI HULAKDI1NTITAIN
ﬁdqmmﬁﬂmmzu:ﬂ%ﬁ WRINAAIN | think you should give us of you account about
your experience of coming to this country this staying country.

Qmmﬁ'aa Gﬁ'ﬁﬁv: | heard my name a few times. What | would like to say is
better, it's a long time ago like 13 or 14 years ago that Tony contacted me. | did not
know Tony and | was CEO of the factorial general hospital. And he said that he has a
Thai doctor and its vice would like to come to visit my hospital and could | show them
around and | site year put the breakdown and everything. When Dr.Tep and Judy came
to the hospital, somebody took me older here and | oh no, I'm so busy | can’t | don'’t
have time. Why that | say yes, but | met him and we walk around the hospital and they
were the most wonderful people as the most challenging questions. And now is my first
introduction to Thai people. So Dr.Tep said to me I'm going send my CEO to your
hospital, Tony and khun Kasem came over the next week to the week after, well Kasem
Kornseree, | don’t know him but if you do he is not quit asking question .He wanted to
know everything about the hospital, everything about management all the problem |

have with the doctor and he seem to me very different he think so interested. Anyway



Dr.Tep said to me well you have to come visit us in Thailand, | said oh yes. And the
after day all left | went home and look turn the map to see work Thailand was, | thought
| newest the country like that but | don’t know were there. (Africa) Anyway after that
Tony start bringing besides over olfactory hospital, it's very good for hospital because
they have to know the answers. And they have to get prepare up to you have
accreditation process for 50 years. You just keep going you don'’t really think about that,
you don’t think about how do you start the accreditation process. And what are the most
important thing and how lucky you are to have that process in Canada. So it’s really
made the start very different a hospital. | W131L@% the new standard so what happen is
every so many years you have new standard. And the standard in1991 the latest one
the that time were patient focus, patient standard. So we talk a lot about dark and then
we had visitor we have adult education from Thailand over the probably over the 8
years or 6 years. | have to say that | probably come from a different perspective
because | have like his started co-event, because | came here very short time than
went home came back is only really is longer in Thailand. But the pioneers | remember
that meeting at Theptarin and | remember we were going to Theptarin to Thailand to do
a seminar for Theptarin. Tony give me so many instruction | was so nervous, he said to
got a was which you were, you can do this, you can point to told, you have the people
under your share. He give me so many instruction and what | got here owner, | was so
nervous. Anyway we have the seminar in Theptarin the next day arjarn Thida and khun
Kasem said work on they have forty people from the ministry and we gonna do the
seminar. Well | just about die but when | look back the pioneer | remember Dr.Anawat
with the computer exactly the way here right now taking every were down that we were
say and | remember other people in the audience. But | think when | look back, | look
arjarn Thida and khun Kasem were a driving force, they have a dream and they don’t
dream small, they dream big and when they so we said the dream. It was national, it
wasn’t just one corner on one hospital. And | remember them talking and think with how
do you think we would every get this true. Because nobody could say the world
accreditation, we have the practice the world accreditation. They said the only one that
can dulwalduyi this is Dr.Anawat and Tony you were in that meeting. And the
Dr.Anawat is the one, Dr.Punya is the very auLnalduLiia too. In the next ... | got to
know Dr.Somsuk and | remember going on the retreat with the health research system,
and Tony you were there. And | don’t know what Dr.Somsuk told Anawat but Anawat

had a so nervous because we were writing action plan and go and...when we gonna



come with ... it was a will working seminar, | don’t know you remember but it was they
was pressure. A Dr.Malinee was very au.naldil11a, she was very 8uLNalunliIa in tire
accreditation system. Dr.Chartree Banchern, a Dr.Bunreung and Dr.Somkiet they work
for him, and they both got really million the quality program. A Dr.Suchart | remember
him from the long time ago. Next time that | came to Theptarin to where Thailand we
start going to hospital and | remember opening charge, patient care charge and they
were the absolutely know documentation just the doctor's name. And | must look at 25
WSNLABT and only the doctor's name, no die, no sit, nothing about the patient. |
remember many question about is this system voluntary or is this LL&I%L@EW]E]% and the
big thing in Canada is voluntary but we know we have to do it, so it almost Lmumawaf}.
When | look at vision in mission hospital didn’t know how to write mission and vision
statement that took a lot to do. | remember infection control, infection control nobody
look at the Iﬂaga%i like the infection control that allow in the hospital. Were the CEO all
were the recent here, were the sterilization or in the pharmacy. Nobody look at Iﬂﬂgﬂ%‘
and list management | remember very clearly when | came to Thailand one year. And
list management was so four it was really a foreign language. List management you
know we have to walk around %Lﬁa%i walk around the hospital to teach list management
because list so all over. | remember also people a saying if we get a hospital
accredited. That start me nobody will die here. | remember that very clearly they though
that was gonna happen. | think that everybody was very swell when they learn that they
was only be Thai surveyors, not foreign surveyors. That the surveyor would be Thai,
because it's a Thai system and that very very for step. But is the Thai system with Thai
surveyors. You can have consultant so all time but not surveyors. And | think one of the
most difficult things was the higher culture. When you have your culture and you try to
put in teamwork, it would very very difficult. It difficult team any hospital in any culture
because they are higher key in hospital. But here it was almost very difficult very
difficult and teamwork its hard even today it hard and it hard in every hospital. So the
true things that were with no is able to it when | came everybody talk 5S, ISO and
TQM. In Canada with the TQM with the CQI but we did not do ISO that it only for
manufactory. And so there was a lot of exportation about those system work process
accreditation and how is the patient care system work interest, not only that
manufactory because ISO has a very interesting system and people like it. The word
quality assurance were set quality, quality assurance main inspection and accreditation

is an educational process that is very difficult, is stillness people thinking coming to



inspect. And | very clearly remember in 1999 visiting here for the first to hospital
accreditation when was forming guest and | remember that when we walk them |
couldn’t believe the hospital as me look like the five stars hotel. We would in the both
room and | don’t know you remember whole wall of manu all the same color. And we
got valve this hospital has everything set perfect. We open the manu still nothing in
here | remember that. Absolute no paper in there as just manu our and | remember that
hospital thing, | remember the necessary section rate was very high and so we
challenge them and said why do you have high ... section rate and they said it patient
focus care of the patient wants the patient care. So it was difficult... the second
accreditation was a Kayprajak in Udontani and that was significant so was forming
guest because the private hospital. But Kayprajak was a very significant because it was
military hospital. And they work like as a team that was no higher key in the hospital
and it was teamwork. And it would very clear that | could be done and | thank you
remember a military hospital. In 2003 | visited 50 mantle health hospitals and | think
that significant because in most country and most area mantle health is lower than
general hospital, university hospital, private hospital. And Thailand look at this system
and look at l@Laes on park with other hospital. And I think that a real significant his
start co-event. And then you can moving and not only in visual hospital but then you
start looking at cluster and provincial hospital together. He’s start looking in grouping.
And | think you move in very significant way. When | look back in 13 years | can believe
your amazing success, | have to say we’ve been in accreditation 55 years we still have
hospital so have all kind of problems. And it's system you got the quick and moving but
the amazing a dream that you have a complete here in 13 years. | cannot believe
because | remember some absolute nothing with talk with absolute nothing in a today
today you as see a quite today in many many area. But | think at talk leadership and
many different ways as talk leadership at HA, as talk leadership like ajan Thida and
khun Kasem and talk leadership like Dr.Punya would a very very practice and | cannot
forget the five fist surveyors. Number five, number two. The five first surveyor they were
very, you were number two. Dr.Punya was number one, Arjan Thida number two,
number three was khun Revadee, number four was a Pongphan and you were Dr. ...
number five. And what that show its that it's system with different professionals. It's a
system that it's not just the medical system with doctor only, it's not only a nursing
system. It's got other professionals and its one is very clearly a professionals and

leader in there own right. And | think dark gray the credibility to the system immediately



so when | look back it is, | think better you make some to mandated mandated steps
along the way and I'm so to be happy to be here today too, | have to been to witness
seminar in my life. | didn’t know what’s thought may be so legal think. So now | know
so | have a come all this way just to learn with the witness seminar. But look this taking
pressure they writing that you don’t know was happening. Anyway thank to Tony I'm
here and | have been long journey for Thailand but | remember everybody special khun
Revadee the nursing star they were just pattern five, | remember pharmacy oh arjan
Thida and Punya. Everybody thought we talk a loud there but there couldn’t he always
at the always falldown and standard she translate fast 10 years ago in she translating
today so something paper same.

Qm‘m}aiﬂmﬂ : Thank you. Having we are really fortunate to have colleague
from abroad and come and share our team. And | really, | truly believe that the dream
big and go after it and never quit. This is something world recording and this is by real
they have witness seminar to document the process. And the account were be available
for future generation to learn, not only how to dream but how to make it come true. 131
g95an Yes, too more Revadee and Khun Saranuch

ﬂqmi‘ﬂ‘l’i : But we | also and accreditation, a hospital can a cheap | also without
the involvement of the medical staff. Because of this industrial Thai system you don't
need the medical staff, and order to need to the requirement of ISO. And accreditation
at this exactly the opposite. You cannot a cheap accreditation without the involvement
of the medical staff. The whole accreditation is best, I'm the involvement the
participation of the medical staff. And this was a challenge that we all had to over come
to get the doctor involve. Then we found the hospital today would were be involve an
accreditation don’t ISO. | don’t think too many hospital participate in ISO today.
Because a thousand for few the purposes.

Qmmaiﬂmﬂ : Thank you | remember returning from the US after my Ph.D and
the competition between ISO and HA seem to be at the pick. And people want to and
want a quick easy way of assessing in implementing the ideas. But | think Anuwat keep
in sit on the process rather than a quick easy kind of assessment so | think this is really
the big step that we have come today. fil384 ISO fU HA ﬁwuiﬁnmnumauwmé’um
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QmIWﬁ : We have talk about the successes of accreditation, we talk about
some of the challenges we have. But we as in the visual being involve accreditation
must beware and careful that we do not become complaisance. And say to ourselves
the program is flying by except we can sit back and relax. No, a showiness we become
complaisance and showiness we drawn back and not being un-should in helping the
hospital. The program will fail, isn’t I'm going effort and I'm going section of training in

education. But the hospital too so don’t relax keep on going.
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