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Gap Analysis - S 1: SSI Prevention
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Gap Analysis - S 2: Safe Anesthesia

Recommendation Actual Practice Desired Practice Action Plan
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Gap Analysis - S 3.2: Surgical Safety Checklist
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Gap Analysis - I 1: Hand Hygiene
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Gap Analysis - I 2.1: CAUTI Prevention
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Gap Analysis - I 2.3: Central line infection Prevention
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Gap Analysis - M 1.1 Control of concentrated electrolyte Solutions

Recommendation

Actual Practice

Desired Practice

Action Plan
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Gap Analysis - M 1.2: Improve the safety of High-Alert Drug

Recommendation Actual Practice Desired Practice Action Plan
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Recommendation Actual Practice Desired Practice Action Plan
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Gap Analysis - M 2.1: Look-Alike Sound-Alike Medication Names

Recommendation Actual Practice Desired Practice Action Plan
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Gap Analysis — M 3: Assuring Medication Accuracy at Transition in Care
(Medication Reconciliation)

Recommendation Actual Practice Desired Practice Action Plan
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Gap Analysis - M4: Blood Safety
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Gap Analysis - P 1: Patients Identification
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Gap Analysis - P 2.1: Effective Communication —=SBAR
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Gap Analysis - P 2.2: Communication During Patient Care Handovers
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Gap Analysis - P 2.3: Communicating Critical Test Results
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Gap Analysis - P 2.4: Verbal or Telephone Order/ Communication
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Gap Analysis - P 2.5: Abbreviations, Acronyms, Symbols, & Dose Designation
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Gap Analysis - P 3: Proper Diagnosis
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Gap Analysis - P 4.1: Preventing Pressure Ulcers
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3) famumydjialaslsanmsinm
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A v a
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Gap Analysis - P 4.2: Preventing Patient Falls

Recommendation Actual Practice Desired Practice Action Plan

1. izq@‘ﬁg’”ﬂwﬁﬁmwLﬁmeiamiwé'ﬂ
ananaulasnslEiaIasiayseidn
AMNLFINLTUNIAI3 U LTU Morse
Fall Risk Assessment Y oh) Hendrich
Fall Risk Assessment lagi@inihing
TTa36allh: UsianInaaanunay,
91g (NINNI1 65 1), msldennaew
U328IN B1TANT B1TTLNY LATHIAE
anuanlana, lsaszuumaduwigla
liamadumalaganuiiess lsa
Fua wazlsateoniay, N3

A a o @ o & Ay
LARBW A MTLAW HNRINaNNLETN L
Un@, wodnssuinisvinansuiies,
FNNEN93A LR (FUaU AN
UNWI89), Tn1znsasmslabuuas
mMInadAn, MIRagluazaIns
BUUIaAyLIa e, QRERITRY R
UseanauEFaIBUaIaaad Lou
U = = a =
diheinmm, domadsudsee du

a ' A <&
39, JormstranisUasnianan
Taanazliag

2. Yr i uanMuLREIG o MINRAANANAY
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Recommendation

Actual Practice

Desired Practice

Action Plan

Sﬁﬁ:%d’mayfluiﬁwmma 1409910
am'sz“uad;jﬂ’amuﬂﬁwﬁﬂmwiw
SUNITINEN % FUIRAET 2 A9 LA
A a o X ' = o
LsJaumsmUaﬂmmﬂ%mwuﬂﬂm
a ' A = = dl
annienits wIainmsUfuundasln

FNNZEUNIMenIadala

o o A ]

3. IFuminnatfasnuanuLRe9T
N santasenais g asndladrans

. ‘]_]i‘:l,ﬁuﬂ’a'l&lL§UG%@GQﬂ’J&ILL@i§IZ§’]E}
Rz Iz ngn

- Aaanusinagthonianuasian g

» lenmafandrag lunsquarihe 1w
WABINHTEAUAT MIRNeanfaILeY

di v A s 6 1
mIafanenanlaaans qﬂﬂsmad
R LADY
L2 6 di 1 a

. lﬁqﬂmmmiaammmu

« lanumismaanisduinemeaun
oy Aa a A
aﬂ’mmmmqﬂmm:muma
WLNLNYNAINTINNLIN LT% AT
YUY MNTLARDWENLALLEI WA
U a v L qldg v
aaLaiulﬂﬂauqunﬁwiomﬂmmumsl
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Recommendation Actual Practice Desired Practice Action Plan

o ANTUTTAUANULRIIAUFTILINR DY
TaafUERENTNITIDIN LazVIARI DA
@ v A o A
aumml%maauamq@

% dl o Y Yo

. ‘ﬂumuuazﬂium‘nmaml‘vﬁgﬂay
waaanwnayladiny laganizatais
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- vauwinani A liEL jiane
LN AURIDUATILADNITNAAANANAY
WRZRILRSNAMNARA TN

« FQNUATYRINIINEAANANANNL
e aseuei uazdUANw uas

v 2 ' &
1‘1)1 NIFNBIADLUD

4. dassu Al JuGnunonumnea
anunaNLaziAgiauNaATINUA
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laglgyzuunaanunndiwaslens
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Gap Analysis - L 1: Avoiding Catheter and Tubing Mis-connections

Recommendation

Actual Practice

Desired Practice

Action Plan

1. §yzuuuazATU ualums
- wiudnudras §ihs wszasauaiain
VLaJmmaw%aeiaqﬂmrﬁ&hm e
ARLEY AITVBANNTILLARBIN
A
wenuIaLad
. fnualidnng label high-risk catheter
(1% arterial, epidural, intrathecal).
a4 o 2 a
ﬂ?i‘ﬁﬂﬂl,ﬂﬂlﬂﬂ']{lfﬁ catheter 034
injection ports §NILALALILAR
. ﬁmu@lﬁ@’@ua trace ENBNNLEUINMN
v = . di
dun9bl connection port LiNa
A o ' A a
gue attachments NauNITINIT
connect, reconnect, 18N RITAZAE
A o e
WIDNITAUTI DU 9
« 1#n32u71N"3 line reconciliation Mtdn
L4 ' .
eI dusiuniizainResves
wauTaya (handover communication)
a8 recheck tubing connections LLag
trace tubes & catheters nmﬁuvl,ﬂﬂ'a
1 v dl o U 1 d’ ]
LLARIAUNIN LNQ?UEPJ']UEL‘HNVI%%QU
A A a
bRz Na NI ASULT

« wwld standard Luer syringes lunns
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Recommendation

Actual Practice

Desired Practice

Action Plan

lﬁﬂﬁﬁ%ﬂ%aaﬂﬁﬁiﬂﬁdﬁﬁﬂﬂﬁd

. lfﬂﬂiﬂizLﬁ%LLaz‘ﬂ@ﬁa‘Uﬂ’ﬂuLgﬂd
(FMEA) 1iadumlamaiiia
misconnection Lﬁia%%a catheter LLaY

tube Thalnd

2. m‘sqn’rfﬂnammﬁﬂ'sﬁ'ﬂé’um’lmjaa
tube & device misconnection 41T
Ugnilnauazmsanieialiaiva sy

1senauiITaIN

1 a Y g A
3. §9LR5N1HI0Ta tube WAy catheter &9
QﬂaaﬂLLUULﬁﬂﬂquﬂaa@ﬂvﬂLLﬂz
1J29N% misconnections ﬁuqﬂﬂiﬂiﬁ%@

tube ?}IWJ
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Gap Analysis - E 1: (Rapid) Response to the Deteriorating Patient

Recommendation

Actual Practice

Desired Practice

Action Plan

1, Lﬂﬂiamasl,ﬁm‘]”mﬁwﬁﬁ@uaﬁﬂaﬂ
mmsmjamwﬁwmﬁamnqﬂﬂaﬁ
lasunsinausuunduiias lunsd
ﬁmmﬂmgﬂq pn3aad lagsusn

ldasaaian

2. MAUALN U EIRILNNTTITEA NN
B RaINo Ao UALEIREMNT
Lﬂﬁﬂuuﬂaammﬁladﬂﬂm winule
i Hihe uazATaUATIZAN
Fo9IMINNNTILIRES F9n3T
adlsznaudaluit

. mstufinanemesyangiausn
Ju 1WA heart rate, respiratory rate,
blood pressure, level of
consciousness, oxygen saturation,
temperature LLa:m’«aimﬂ% hourly
urine output LAz biochemical analysis
luunensd

. ﬁ'i'@ﬁ'u,munﬁa@mwﬁszqﬁ'@Lamf']
azdastufindoyala vanirls lag
NNTIN RN I IAURZUHUANT
ndmTLEihe
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Recommendation

Actual Practice

Desired Practice

Action Plan

« @Y1 multi-parameter %38 aggregate
weighted scoring system §1%TUNN3
famuineldmunsnasuauaadn
gevanle (graded response) 590
nﬁﬁaq@]éi'w%aﬂumuﬁﬁ'ﬂwuﬁa:ﬁaa
2aANNTILLARD

- 538 msfessfiduanasgin 1w
SBAR (Situation, Background,

(2

Assessment, Recommendation) ﬁ/‘upd
A 9 ) A
nazlvanutiamie

L% @ < dl o v

 lFuuuiunna lesumssanuuyl

' A o o= ¢ A
aimLﬂmwmwauuwﬂmqmsmma
U = QI v v
Eﬂ’mwmmﬂmaa LRSI

intervention

3. §319ANVNWITNIRINAN AT
oy Aa & a “ o
@Lm;dihwumiwuﬂwmﬂuwau B
mmfmwmminﬁﬁ‘hlﬂﬂumi
AAAIN 10 WURAMNANIEY WAZ
AOUARAI AL UNALIIRNZRUNY

i:@‘i'waaﬂﬁ@l,l,aﬁﬁﬂé'ﬂﬁaﬂ

U

4. 1ﬁﬂ11ujuﬁr«j"mﬁhﬁﬁawa:ﬁawa
mmﬂhmmﬁaua:ﬁﬁ%ﬁfﬂ’[ﬁmm
Trumae eanuwlsueuas3sUfUR

lumInauanadagngLIIcIn
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Recommendation

Actual Practice

Desired Practice

Action Plan

5. 108a31N19LA6 cardiopulmonary
arrest LRZAAIMIRUTIANDULAY
ARINMIANIUAIANNITUUN ﬂ%’uﬂ;o
fiInaanNvaInTBNaINITaTaIny
ldlasusniangiheszozgarihenons

' % A Aa oy Aa, o '
’n%:madl,aﬂmml,a:gmmumaa"l,u

GaTIaNUTNEaNIINNTEIUITE

6. Usstinna bauartsz@ndnaves
intervention 71lZ1NaAUMILAZNI
pjﬂm‘ﬁ'ﬁmmiwg@m L% SAUIBANT
38N code THUFIaNANRI, 1IN
oo ICU Nanad, S1wIn

U = Aa dl
Eﬂ’lﬂLﬁﬂ"ﬁ’)@]‘Y]ﬂ@ad

7. BILEINNMINUNIBUAZILATIER (LT

RCA) gmaingihofionmingaas
\a .. . o
uazlaifin sl intervention Tuiaan?

MANNCRY
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Gap Analysis — E2 : Sepsis

Recommendation Actual Practice Desired Practice Action Plan

. MANAGEMENT OF SEVERE SEPSIS

A. Early goal-directed resuscitation

- 14 resuscitate H1n septic shock
@3 protocol uAinwuIng
hypoperfusion lag laidassaidn ICU
wazfithnansdeluiinglu 6 Talus:
CVP 8-12 mmHg, MAP > 65 mmHg,
urine >= 0.5mL/kg/hr, central venous
02 saturation (Scvo2) >= 70% %30
mixed venous O2 saturation (SVo2)>
65% (1C)

- melu 6 Talugasns resuscitate T
02 saturation i laaaitnang 14
PRC a3zl Het >= 30% waz/
%38 14 dobutamine infusion luaa
g98@ Laiiin 20 Pg/kg/min L‘ﬂialv‘fmiq
whuaneaina (2C)

B. Diagnosis
- 1%¥n blood culture atinsvae 2
specimen nauazl# antibiotic lag

IR BAINIBEN9haY 1 specimen

LL&:Q@Lﬁa@mﬂ vascular access
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Recommendation Actual Practice Desired Practice Action Plan

device usiazaa (i device wusanld
NN 48 TAH9) TINNIMTNNE
& ° coA A A =
WWoanduniadueg ndlamadu
WASIURINTAALTE LS (10)

- TNEANTIENIBYN imaging study lag
nuRinadunwrasaasanidulyle

PN =2 A o

18RI TN DIANULREIILATHA bA 1A
FU9A (1C)

C. Antibiotic therapy

- 1% IV antibiotic Wﬁaﬁqmmﬁa:ﬁﬂﬁ
molu 1 saluenssanfinuing
septic shock (1B) lagiian antibiotic
ﬁﬂwmwzﬁwa@iaL%aﬁl,ﬂuvlﬂvlﬁnﬂéﬁ
wazanunIndanumuguwluaionzn
aaé’ndwazﬁmﬁm%agawa (1B)

- 1#ds=1lu antibiotic regimen NN
IAatlasnwnIAoen aa toxicity LaZan
flg91e (1)

- A3 combination therapy §1%3IUNNT
faoinnuriessauinasn
Pseudomonas infection %%agﬂa ang
Watdaawd ualumslfuuy

empirical 32748 combination

therapy 81nN31 3-5 1% (2D)
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Recommendation

Actual Practice

Desired Practice

Action Plan

- @73 antibiotic LwiIa1 7-10 %
=1 1 49/9/ U =1
wiswunhidgthednneuauss
U o A 1 a tg’ ‘:’I L= 1 v
T gaiunasfamenas lalaiszune
28N ﬁaﬁnﬂﬁ@juﬁ'uunwiad LWALRA
P1é1 (1D)

- Lﬁawm'wmmwaag«?ﬂwﬁvlﬁl,ﬁmwn

a X o Y e as

nidaiga lingan1sle antibiotic
o A A o a & X A
nufetlaInumIfaadasnIe

NAT19LAE9ANEN (1D)

D. Source control

- asRumLasitadsmsaadeluung
Funadudatstnezdasrinns
m@”mﬁamuqmmdaa@L%al,mu
q,mau LT necrotizing fasciitis,
diffuse peritonitis, cholangitis,
intestinal infarction (1C) lauals
Shadelwlanelu 6 Talus (1D)
n&lﬂ%l,mdaﬁm%a'éiuq fsansa
auqule

- D&IFBI infected peripancreatic
necrosis LuunasweInsaaite 1w
FRAMT I definitive intervention 'Ly
aunirasfiiduudntaausznitg

g A daga o &L A 4
LBALYBNUTIANULWBLEDNANE (2B)
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Recommendation Actual Practice Desired Practice Action Plan

aa \ a & ad A
AdmImuauuideLTa A259:357
ﬂizﬂmiaa%'ﬁwmmaa;jﬂ'aﬂﬁﬁaﬂ
ﬁq@ LT 1‘ﬁﬂ1iL§]’1$g@Lmuﬂ’i’lm
JeUNeRRweY (1D)
- TIRIRBIN intravascular access
device LHuunasvaInIsdata a3
o A o A ' &
na@aaﬂﬂuﬂmaﬁnnﬂaaﬂaqﬂmm
Leulnaiuan (10)

E. Fluid therapy

- M3 fluid resuscitation 314
natural/artificial colloids 138
crystalloids Al (1B) lagfiithnanei
CVP >= 8 mmHg (W38 >=12 mmHg
El,w;jﬂmﬁl%m%iammmﬂla) (1C)

- unzih Wl fluid challenge technique
i hemodynamic (arterial pressure,
heart rate, urine output) madﬁgﬂwﬁ“ﬁu
3089 (1D)

- 1% fluid challenges lauld
crystalloids1000 mL %38 colloids
300-500 mL lwiaan 30 wifi nia
amazliFininuszannniniilunsdia

i tissue hypoperfusion (1D)

- AIIRADATINIAENTINEIWLLN CVP

FONUUAWIIUATUTBINMNWLTINEILNS (WO ARNEU 2551)




Gap Analysis — Patient Safety Guide : SIMPLE Uszifiumidauznauazansuauifannadaansielunisauariae

Recommendation Actual Practice Desired Practice Action Plan

T o )
Wadwlasi 1l hemodynamic

improvement (1D)

F. Vasopressors

- IN¥172AU mean arterial pressure ‘ﬁl
920U >= 65 mmHg ieldaaunsaag
autoregulation 1w vascular bed @14 9
& (10)

- infunsh i dusuauusnde
norepinephrine %38 dopamine N3
central catheter (1C) laipsht
epinephrine, phenylephrine,
vasopressin hi29usn g

- winldldnauusilils epinephrine
1fJu first alternative (2B)

1414 low-dose dopamine Lﬁa renal
protection (1A)

- §th sidasld vasopressor a3 le3w
m3ld arterial catheter I@sﬁ’sﬁq@ﬁ
dulule e ldsansnda arterial
pressure 1 (1D)

G. Inotropic therapy
- wueth1le dobutamine infusion ©1&

myocardial dysfunction (1C)

H. Corticosteroids
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Recommendation Actual Practice Desired Practice Action Plan

- W13 IV hydrocortisone §1%3U
septic shock lugflnajiilananudi
lafia liaavuanadda fluid
resuscitation LA vasopressor therapy
2c), 'liuustinlAvin ACTH
stimulation test Lﬁﬂﬂd%ﬁgﬂ’mﬁﬂ’si
163U hydrocortisone(2B), 'liaasle
dexamethasone i3l hydrocortisone
(2B)

- "l corticosteroids tWa3n®N sepsis
Alifan wananddatisdands=ia
maduthedslsadessvianse

1323838 corticosteroids (1D)

I. Recombinant human activated
protein C (rhAPC)

- warsanli mAPC luglnajail organ
dysfunction Lﬁaamﬂ sepsis LLazNT
Usnfunendfiniiwindenudoada
MIAFTINGS (APACHE Il >= 25 38
i multiple organ failure) i daariu
(2B)

- Q’lmy’ﬁlﬂu severe sepsis Uadloma
flazFudiadn (1w APACHE Il < 20

A A . ~ a a
#3804 organ failure LNEIBILILLALT)
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Recommendation

Actual Practice

Desired Practice

Action Plan

ldaa51d3u rhAPC (1A)

J. Blood Product Administration

- W PRC ifla Hb aauwdatiasnin 7.0
g/dL Taafihwanald Ho agﬁifz@”u
7.0 - 9.0 g/dL lugilwaj (1B)

15l erythropoietin WasnEN sepsis-
related anemia uaau130 4 lannd
wanadu (18), ail4 antithrombin
therapy(1B)

- laile FEP Wiaurla laboratory clotting
abnormalities antinleazillRaaaan
nIoAMIMNIUNWARADNT (2D)

- W platelets 1ila platelet counts <=
5,000/mm3 lid1ezdifensannialy,
wiaa platelet counts a£j3c1319
5,000 19 30,000/mm3 uazdANULEL
‘ﬁ'a:ﬁlﬁa@aaﬂgd, Qﬂw‘ﬁ'a:ﬁ']mﬁ@
%38 invasive procedure A58 platelet

counts >= 50,000/mm3 (2D)

Il. SUPPORTIVE THERAPY OF
SEVERE SEPSIS

A. Mechanical ventilation of sepsis-
induced acute lung injury

(ALI)/ARDS
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Recommendation Actual Practice Desired Practice Action Plan

2
a

- aadmanei tidal volume 6mLkg T
drhefidu ALIARDS (1B), #aith
initial upper limit plateau pressure
<30cmH20 lauWansa chest wall
compliance lunsdsadn plateau
pressure (1C)

- UsanlW Paco2 geniszauundle
fsduwiie minimize plateau
pressures LY tidal volumes (1C),
mi@i‘l PEEP (positive end expiratory
pressure) Lﬁaﬂauﬁu extensive lung
collapse luzravhevasmsmelasen
(1C)

- Rrsanligis ARDS Tadasld
FiO2 %38 plateau pressure Iuizﬂbuﬁl
onzdusuans wouai'le win'la
AannuLEssnmMsasu (20)
lﬁpj’ﬂ'ssﬁﬁaﬂﬂﬂ%aamwwh Uah
lu¥in semi-recumbent position &1'kid
PaRu (1B) LLu:ﬁﬂﬁmﬁ"aga 30-40
8371 (2C)

- 813Wa3aLT noninvasive ventilation

lusithy ALVARDS #1il mild-moderate

hypoxemic respiratory failure (2B)
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Recommendation Actual Practice Desired Practice Action Plan

- 1 weaning protocol uaz spontaneous
breathing trial (SBT ) ta1ss1in
Iaﬂ’]ﬁﬁﬁ]&ﬂﬂq@]l“ﬁlﬂ%adﬁ?ﬂﬂ’miﬁ] (1A)

- ail% pulmonary artery catheter
&1L routine monitoring E&’ﬂw‘ﬁ'lﬂu
ALIARDS (1A)

- 1% conservative fluid strategy NI
dthe AL Bluid tissue

hypoperfusion (1C)

B. Sedation, analgesia, and
neuromuscular blockade

- 1o sedation protocols laail sedation
goal ﬁm%’u@ﬂw%& critically ill wazld
w3astrewela (1B)

- 14 intermittent bolus sedation #3a
continuous infusion sedation W84
5261 sedation scale Afmualy lapd
daily interruption Lﬁialﬁ;gﬂw?imﬁu
Jeez MY re-titrate tnddu (1B)

- %ﬁmﬁlmmﬂﬁ” neuromuscular
blockers Wmﬂﬁqﬂ thaaslglilsidu
intermittent bolus Lifigasn1s nie
continuous infusion WiaaisaAaNA

depth of blockade @28 (1B)
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Recommendation

Actual Practice

Desired Practice

Action Plan

C. Glucose control

- 1% 1V insulin Lﬁ"amuqu
hyperglycemia lupjﬂ’m severe sepsis
%é’umﬂﬁﬁﬂﬁqjﬂm stable 1 ICU
a2 (1B)

- aathwanglisnenssautiiaaln
\aalwdnin 150 mgidL Tagls
validated protocol lwnsUsuawa
insulin (2C)

- ﬁ?‘ﬂlﬁgﬂwvl,ﬁ%‘uLmsial,maa%a'mﬁmm
LLa:a@mmm”m{wmaslmﬁamﬂ 1-2
72lug (W3avn 4 faluaile stable) lu
Ao ld3u IV insulin (1C)

- wlaNafIEeUN M aTiNE a9

LAEIAI8ANNIZAIA T (1B)

D. Renal replacement

- N3¥1 intermittent hemodialysis %30
continuous veno-venous
hemofiltration (CVVH) fiainlwia
Wilaunis (2B)

- CVVH ﬁﬂﬁmmsn@ua@ﬂwﬁ
hemodynamically unstable léd18n31
(2D)
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Recommendation

Actual Practice

Desired Practice

Action Plan

E. Bicarbonate therapy

- ail% bicarbonate therapy oty
hemodynamics W3aLiNaaalSunme
vasopressor 1689n13l83:mn3n93nI
lactic acidemia 9LAna N hypo
perfusion (1B)

- % low-dose unfractionated heparin
(UFH) 138 low-molecular weight
heparin (LMWH) t lid9avia (1A)

F. Deep vein thrombosis prophylaxis

- 19 mechanical prophylactic device
LB% compression stockings %30
intermittent compression device ©13
davulunsls heparin (1A)

- 14" combination 2838118z mechanical
therapy dwiugi pRfanuLesse
m3tfia DVT g9 (2C)

- 1% LMWH unw UFH lu;‘dl”ﬂwﬁ'ﬁmw

\He9gaunn (2)

G. Stress ulcer prophylaxis

- 1la9nu stress ulcer s8N IlE H2
blocker(1A) %30 proton Inhibitor (1B)
ﬁ?aﬁazﬁaaﬁmsmwﬂn‘[wﬁmnms

118914 upper Gl bleed nulanmanaz
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Recommendation

Actual Practice

Desired Practice

Action Plan

e VAP @98

H. Consideration for limitation of
support

- adUMENURUMIUANDFTBuae
ATOUATY oBLNUHARWERNALL AT
L INTUIMAANANARIIN

Duwldle (10)
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Gap Analysis - E 3: Acute Coronary Syndrome

Recommendation Actual Practice Desired Practice Action Plan
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Gap Analysis — Patient Safety Guide : SIMPLE Uszifiumidauznauazansuauifannadaansielunisauariae

Gap Analysis - E 4: Maternal & Neonatal Morbidity

Recommendation Actual Practice Desired Practice Action Plan
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