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3C-PDSA

Cycle of Learning & Improvement

Basis for Integration of all Quality Concepts

Context \

Criteria
(HA Standards

)

Action

Purpose/
Objectlve

DALI
(PDSA)

Design
(Plan)

(Act)

A

Learning
(Study)

5 Improve Q

Learning & Planning Tools

« Knowledge Management
 Performance Improvement
— Col
— Lean
— Six Sigma
« Self Assessment

— ldentify opportunities for
improvement

— Clinical review / audit
By case
By clinical population
— Performance review
— Self enquiry

e ResE&c
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Gap Analysis — Patient Safety Goals : SIMPLE
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Patient Safety Goals : SIMPLE

SSI Prevention

Safe Surgery . Safe Anesthesia
Correct Procedure at Correct Site
Surgical Safety Checklist

Inf : C | Hand Hygiene
ntection Control —— preyention of CAUTI, VAP, Central line infection

Safe from ADE, conc €’lyte, High-Alert Drug
Medication & Blood Safety R Safe_ from medication error, LASA

Medication Reconciliation

Blood Safety

Patient Identification

Communication (SBAR, handovers, critical test
results, verbal order, abbreviation)

Proper Diagnosis

Line Tubing Cathether Preventing common complications (Pressure
oy ’ Ulcers, Falls)

Mis-connection Sepsis
Acute Coronary Syndrome

Emergency Response — Maternal & Neonatal Morbidity
Response to the Deteriorating Patient / RRT

Patient Care Process —



Gap Analysis & Evidence-based

aéﬁl,ﬁ’uﬁ action

1 o . .
evidence HIANAITNTIIN gl"dellne
SURGICAL SITE INFECTIONS
GAP ANALYSIS
@e: Dees not include all recommendations — refer to 551 Guidelines Rankings — see page 3 @
]
: Current/Actual [T} Desired N
Recommendation : .
5 m Practice /E Practice | ~cien Pln B

Preoperative Hair Removal:

Do nat remave hair unless necessary to facilitate
surgeny (1A)

If hair removed, do immediately hefore surgery,
preferably with electric clippers (14)

gzenﬁg:??gaﬁngﬁ{hug Eﬁts?a:ptic at lzast night a?l a asgﬁ a] & I’ﬁ a ﬂ
ansaninas s lanud

befare surgery (1B)

Patient Preoperative Skin Preparation:

IIse appropriate antiseptic for patient skin prep
(18} (alcaohol, iodinefiodophors, CHG, triclosan)

Preoperative hand antisepsis:

Perform sumical scrub for at least 2 — 5 minutes
with appropriate {183
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CRETE Summary of Medical record andit of (Hospital name ...39.41073 1........ ]
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Overall Scoring Enquiry Guide
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