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BUILDING A QUALITY HEALTH FUTURE FOR THAILAND
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-View the global
purpose goals organization vision in specified
Leadership Resource | organization & Insight Design
& objectives structure field (pilot projects)
scope the process
-Set up working Develop detailed -Identify initial
-Understand the
teams & identify policies procedures benefits
current process
- team members -=> -—> -Lay out the -=> -Adjust and
-Understand the
-Plan the strategies process for readjust the
customer needs
-Determine process improved quality system
-Identify weakness
Management | prioritization Facilitate Design | -Build on the -Develop
in existing Process
-Determine the past to improve supporting
organization & desig
communicatin the future infrastructures
-Set targets for
process -Test simulate -Develop menuals-
new design
learn and iterate policies-procedures
-Create -Communicate and
GET ORGANIZED
bearkthrough communicate and
GET ORIENTED
process design communicate
concept -Implement
suceeding
releases
DARE TO BE DIFFERENT
BE REALISTIC
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