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6. NUNIULATASDY (Reflection)
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7. 37)AnsULaA (Ecocycle)
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Forty thousand wishes won't fill your bucket with fishes.
Fisherman's saying

To be truly motivated, one must make personal commitments.
William G.Dyer, Brigham Young University

Without some kind of personal vision, you have no direction.
You follow the herd. And may not find out until it's too late that the herd is leading

you right off a cliff.
Don Hutcheson, career coach

Are you deciding on purpose?
Richard Leider, The Power of Purpose

Curiosity is my mantra. It's also my profession. Curiosity offers novel lenses

for looking at the world.
Tom Peters

Failure has been my best teacher.
John Peterman, CEO, J. Peterman Co.

Learning is finding out what you already know.
Doing is demonstrating that you know it.
Teaching is reminding others that they know just as well as you.

You are all learners, doers, teachers..
Richard Bach, lllusions: The Adventures of a Reluctant Messiah

We are here to do.

And through doing to learn;

and through learning to know;

and through knowing to experience wonder,

and through wonder to attain wisdom;

and through wisdom to find simplicity;

and through simplicity to give attention;

and through attention to see what needs to be done..
Pirke Avot

The tragedy of life is what dies inside a man while he lives.
Albert Einstein

In order to be irreplaceable, one must always be different.



Coco Channel, French fashion designer

The difference between the impossible and the possible liesin a person's
determination.
Tommy Lasorda, baseball manager

Be selective. Keep your mind available for critical information, on which

you will be required to act.
Rosemary McMahon (et al), On Being in Charge

Always assume your opponent to be smarter than you.
Walther Rathenau, CEO, AEG

We are often wrong but seldom in doubt.
Peter Cochrane, BT Laboratories

I'm not one to waste time having arguments.
Richard Branson, Chairman, Virgin Group

When a man sits with a pretty girl for an hour, it seems like a minute,
But let him sit on a hot stove for a minute -and it's longer than any hour.
That's relativity.

Albert Einstein

| never fight, except against difficulties.
Helen Keller

Imagination rules the world.
Napoleon Bonaparte
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If you don't set goals, you can't regret not reaching them.
Yogi Berra

Second thoughts are invariably wiser.
Euripidies, Greek playwright

True courage is the knowledge of right and the determination to do it.

False courage is a willingness to do what is wrong because others say it is right.
Josh Billings, auctioneer

Intense feeling often obscures the truth.
Harry S. Truman

The secret of success is constancy to purpose.
Benjamin Disraeli, English Prime Minister

People don't change their behavior unless it makes a difference for them to do
Sso.
Fran Tarkenton, How to Motivate People

Most of the trouble in the world is caused by people wanting to be important.
T.S.Eliot

Too many cooks spoil the brothel.
Polly Adler, madam and management writer

Achieving good performance is a journey, not a destination.
Ken Blanchard, Putting the One Minute Manager to Work

People who produce good results feel good about themselves.
Ken Blanchard, Putting the One Minute Manager to Work

People are more likely to be productive if they feel they are fairly treated.
Louis A Mischkind, executive development program, IBM

Some are always busy and never do anything.
The Book of 1000 Proverbs

If people never did silly things, nothing intelligent would ever get done.
Ludwig Wittgenstein
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Numbers do not make an emotional impact, but stories and vivid language do.
Jay Conger, The Necessary Art of Persuasion

If communication changes behavior, it'sgood communication;
if it doesn't, it's bad communication.
TJ and Sandar Larkin, Communicating Change

Tell me in the first sentence, what you would have told me in the last sentence.
Jim McCann, President, 1-800-FLOWERS

One of the most effective lessons I've learned about tackling problems is to start

by asking not 'how to?' but rather ‘'what if?"
Peter Guber, Chairman, Mandalay Entertainment

Real communication takes countless hours of eyeball to eyeball, back and forth. It
means listening more than talking..

It is human beings coming to see and accept things through a constant
interactive process.
Jack Welch, CEO, GE

First learn the meaning of what you say, and only then speak.
Epictetus, Roman philosopher

There's no substitute for personal contact..People want to be recognized

as people.
Patricia M. Carrigan, plant manager, General Motors
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Free up one hour a day for 30 days and use that time to reflect on a
simple question: What is it that's most complicating my life?
Elaine St.James, author of Simplify Your Life

Simplicity: Common focus. Clear, concise goals. A tangible and measurable

outcome.
Manager, Search for a Simpler Way study participant

Simplicity: Clearly communicated objectives coupled with the tools

to obtain those objectives.
Supervisor, Search for a Simpler Way study participant

Simplicity: End results or goals should be clearly defined by senior management

with the best ways to achieve them left up to the employees.
Worker, Search for a Simpler Way study participant

Simplicity means | would be able to depend on others to share my sense of
accountability and willingness to work toward clearly defined goals.

This would also extend to redefining the goals when they get fuzzy.

| would never have to wonder where we are going and whether or not my work is
adding value.
Supervisor, Search for a Simpler Way study participant

Simplicity generates excitement. It's easy to view. it's timeless.
Manager, Search for a Simpler Way study participant

People at virtually every level should know:
1) What are the three most important aspects of their job
2)Immediately whether performance was getting worse or staying the same

3)If performance is not getting better, where to turn for help
Manager, Search for a Simpler Way study participant
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To improve is to change; to be perfect is to change often.
Winston Churchill

Change is the law of life. And those who look only to the past or present are

certain to miss the future.
John F.Kennedy

Pay cannot substitute for a working environment high on trust, fun, and
meaningful work.
Jeffrey Pfeffer, Six Dangerous Myths About Pay

In the alternative workplace, managers and employees have to learn
how to be in and of the organization while not being at it.
Mahlon Apgar, The Alternative Workplace

Perfection of means and confusion of goals..characterize our age.
Albert Einstein

Use your best judgment at all times.
Nordstrom policy manual

The most important man in the room is the one who knows what to do next.
James L.Webb, first Administrator of NASA

The length of a meeting rises with the square of the number of people present.
Eileen Shanahan
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Almost all quality improvement comes via simplification of design,
manufacturing, layout, processes and procedures.
Tom Peters

We are drowning in information but starved for knowledge.
John Naisbitt

What's important for me, is how to decide what to do.
They can produce all the plans, spreadsheets and milestones they want. Those
just tell me what's due when. | still don't have what | need that tells me how to get

it all done.
Mid-manager, Search for a Simpler Way study participant

Simplicity is information that includes customer needs and outside influences -

current and future.
VP, Search for a Simpler Way study participant

(We've made the switch fromjmaking the right decision about what to do..

itormaking the right decision about how to decide what to do.
David Friedman, Hidden Order: The Economics of Everyday Life

If you don't have fast decision-making cycles, you're probably not going to
meet your objectives. It's going to be an ongoing initiative --a hobby - instead of a

project.
Lauren Martin, Hewlett Packard manager

Simplicity is 1) Having access to information you need when you need it; 2)

Having a method of being alerted to other work being done in similar areas; and
3)Having no unnecessary administration/approvals in the transaction process.
Worker, Search for a Simpler Way study participant

Simplicity is convergence points that become the main source of interaction,
information and/or resources, rather than multiple sources requiring determining

who and where to contact for an issue, problem, question, etc.
Director, Search for a Simpler Way study participant

Integrate what | need to know to make a decision, I'll make the 'right’ decision
almost every time..faster, cheaper, better than | do today.
VP, Search for a Simpler Way study participant

Simplicity: The entire organization would establish goals and all effort would go



toward those shared goals.
Director, Search for a Simpler Way study participant

Simplicity: All activities would have a clear link to serving customer needs and

meeting the company's missionyisionsstrategies.
Manager, Search for a Simpler Way study participant

Simplicity: Business strategy is clearly articulated in a one-page summary. Top
five priorities are aligned and the strategy is outlined. Resources (capital’lhuman)

are available to pull off the top five priorities.
EVP, Search for a Simpler Way study participant

Simplicity to me hinges around being able to effectively and efficiently complete a
task. It involves clear instructions, setting objectives and sticking to them,

minimal layers of approval, and timely input when needed by senior
management. All too often, output changes as higher levels of senior

management become involved.
Director, Search for a Simpler Way study participant

Simplicity would be having the few key strategies for the organization and only
doing things that directly related to the strategy. My calendar should reflect that.
Manager, Search for a Simpler Way study participant

The challenge leaders face is that they must communicate a million complicated
things when they've failed to communicate a few simple, profound ones.
Boyd Clarke, CEO, Tom Peters Group/Learning Systems

Simplicity would be immediate access to decision-making information. Clear

understanding of customer requirements.
Manager, Search for a Simpler Way study participant

Access to more information and more advanced decision aids does not
necessarily make decision-makers better informed or more able to decide.
B.Hedberg, S.Jonsson, Designing Semi-Confusing Information Systems

'‘Basic' skills today include the ability to..read critically and write persuasively

and to organize information and draw conclusions from it.
Bernard Avishai, Harvard Business Review editor

80 percent of American managers cannot answer with an measure of confidence
these simple questions: What is my job? What in it really counts? How well

am | doing?
W.Edwards Deming

Keep it simple. The purpose of performance evaluation should be to draw the line



between above and below average performers.
Joe Kelly, Concordia University

The lack of correlation of information technology spending with financial results
has led me to conclude that it is not computers that make the difference, but
what people do with them.

Paul Strassmann, The Squandered Computer

It is time to stop bending people into technology and time to start bending
technology into people.
Peter Cochrane, BT Laboratories

Computers have done a great deal of harm by making managers even more
inwardly focused. Yet results are only on the outside. | find more and more
executives less and less well informed if only because they believe that the data
on the computer printouts are ipso facto information.

Peter Drucker

Exploiting the informated environment means opening the information base of
the organization to members at every level, assuring that each has the
knowledge, skills and authority to engage with the information productively.
Shoshana Zuboff, The Emperor's New Workplace

Participation is not something that can be conjured up or created
artificially..Participation is a feeling on the part of the people, not just the
mechanical act of being called in to take part in discussions.

P.R.Lawrence, How to Deal with Resistance to Change

Successful knowledge transfer involves neither computers nor documents but
rather interactions between people.
Thomas Davenport, Think Tank: The Future of Knowledge Management



1Ua0naon1suInisaud1g

You can achieve amazing things and have highly motivated, incredibly loyal
people --if they think management is willing to ignore the rules to get things

done.
John Patrick, chief internet technology officer, IBM

It's not the strongest of the species that survive, nor the most intelligent, but the
one most responsive to change.
Charles Darwin

Faster and continuous change don't necessarily make my work more complex.

The real problem is our company and my work aren't structured to adapt
quickly enough.

Mid-manager, Search for a Simpler Way study participant

Having settled on some objectives..the next logical step is to see what limits its

achievement.
Henry H.Hinrichs, U.S.Naval Academy

Most people rush ahead and implement a solution before they know what the
problem is.
Q.T.Wiles, turnaround consultant

CEOs work against empowerment consciously and unconsciously.

Executives do not always seem to want what they say they need.
Chris Argyris, Empowerment: The Emperor's New Clothes

We, the senior managers, are the biggest problem (in improving productivity;.

We assume too much; like our powers too much.
Robert Galvin, CEO, Motorola

Do nothing you don't understand.
Pythagoras, Greek mathematician

Figures are not always facts.
Aesop, Greek fabulist

People learn what you teach them, not what you intend to teach them.
B.F.Skinner

Training isn't a quick fix.



Ken Blanchard, Blanchard Training and Development

An individual without information cannot take responsibility.

An individual who is given information cannot help but take responsibility.
John Carlson

Communication is human nature.

Knowledge sharing is human nurture.
Alison Tucker

Managers are not confronted with problems that are independent of each other,
but with dynamic situations that consist of changing problems that interact with
each other.| call such situations messes..managers do not solve problems:they

manage messes.
Russell Ackoff, The Future of Operations Research is Past

The computer is merely a tool in the process..

To put it in editorial terms, knowing how a typewriter works does not make you a
writer. Now that knowledge is taking the place of capital as the driving force in

organizations worldwide, it is all too easy to confuse data with knowledge and
information technology with information.
Peter Drucker, The Post-Capitalist Executive

Knowledge resides in the user and not in the collection [of information;. It is how
the user reacts to a collection of information that matters.
C.W.Churchman, The Design of Inquiring Systems

One could say that outsourcing has many of the attributes of a widely prevailing
disorder known as anorexia nervosa. It is a psychological disturbance involving

the refusal to eat to the point of starvation. People with anorexia have a

distorted self-image which makes them feel fat-even when emaciated....
Paul A. Strassmann, Outsourcing: A Game for Losers
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| have observed three basic principles that leaders use to transform their
organizations... build trust, encourage change, and use appropriate

measures of performance.
Jeffrey Pfeffer, author of The Human Equation: Building Profits by Putting People First

Our culture is simple: We don't have one.
We swarm all over a challenge until it gets addressed.

When we're finished we swarm all over the next challenge.
Christos Cotsakos, CEO, E+Trade Group

Leadership is the ability to translate vision into reality.
Warren G.Bennis

You cannot manage men in battle.

You manage things; you lead people.
Grace Murray Hopper, Admiral, U.S. Navy

Example is leadership.
Albert Schweitzer

I'm not hiring for where | am; I'm hiring for where I'll be.
Fred Bramante Jr., CEO, Daddy's Junky Music Shops

The prime occupational hazard of the manager is superficiality.
Henry Mintzberg

The way to get higher productivity is to train better managers and have fewer of
them.
William Woodside, Chairman, Primerica

Management is about promoting and anticipating change.
Peter Cochrane, BT Laboratories

Management is about being responsible and taking action - being proactive and

staying ahead.
Peter Cochrane, BT Laboratories

The age of the hierarchy is over.
James R Houghton, CEO, Corning

We have a layer of clay that prevents anything either way -up or down. The



layer is middle management.
Heini Lippuner, COO, Ciba

Excellence arises from the way management harmonizes its resources, which
are different for each organization.

This is why | believe the current fashion of telling companies what their best-

practice indicators should be..has questionable merit.
Paul A. Strassmann, The Myth of Best Practices
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Employees tolerate management's logic, but act on their own conclusions.
Gavin Kerr, HR Director, Pepsi

In the business world, everyone is always working at legitimate cross purposes,
governed by self-interest.
Harold Geneen, CEO, IT&T

All propaganda has to be popular and has to accommodate itself to the
comprehension of the least intelligent of those whom it seeks to reach.
Adolph Hitler

Companies are more than money making machines -they should have a soul-a

responsibility to their people and the society they serve.
Peter Cochrane, BT Laboratories

The wise see knowledge and action as one.
Bhagvad-Gita

It is useless to make a formal decision with which group members informally
disagree.
William G.Dyer, Brigham Young University

We are drowning in information but starved for knowledge.
John Naisbitt

If you don't provide people information, they'll make up something to fill the void.
Carla O'Dell, president, O'Dell & Associates

If a problem causes many meetings, the meetings eventually become more
important than the problem.
Arthur Bloch, Murphy's Law

Accurate information is a key part of motivation.
Mary Ann and Eric Allison, Managing Up, Managing Down

Structure is not organization.
Bob Waterman

Put the policy manual back on the shelf when common sense points to a better
way.
Thomas V.Bonoma, Harvard Business School



Rewards should go to teams as a whole.
Tom Peters

‘Great people’don't equal great teams.
Tom Peters

Practice is everything.
Diogenes Laertius, Greek historian

Experience is the child of Thought, and Thought is the child of action.
Benjamin Disraeli, English Prime Minister

To teach is to learn twice.
Joseph Joubert, French moralist

Solutions..are a temporary event, specific to a context, developed through the

relationship of persons and circumstances.
Margaret Wheatley

Creative activities are essential for a company to get off the ground. But as the

company grows, those very activities become the problem.
Larry Greiner, Evolution and Revolution as Organizations Grow

Out of intense complexities, intense simplicities emerge.
Winston Churchill

Men have become tools of their tools.
Henry David Thoreau

New ideas..are not born in a conforming environment.
Roger von Oech, A Whack on the Side of the Head

The further backward you look, the further forward you can see.
Winston Churchill

Vision is the art of seeing things invisible.
Jonathan Swift, English satirist

Experience is a hard teacher because she gives the test first, the lesson
afterwards.
Vernon Law, pitcher, Pittsburgh Pirates

No man's knowledge can go beyond his experience.
John Locke, English philosopher



Knowledge and human power are synonymous, since the ignorance of the first,
frustrates the effect.
Sir Francis Bacon

Knowledge is power, which is why people who had it in the past often tried to
make a secret of it.

In post-capitalism, power comes from transmitting information to make it

productive, not from hiding it.
Peter Drucker, The Post-Capitalist Executive

The value in an idea lies in the using of it.
Thomas Alva Edison

Seek simplicity, and distrust it.
Alfred North Whitehead, English philosopher

Chaos often breeds life, when order breeds habit.
Henry Brooks Adams, historian

No matter how complicated a problem is, it can usually be reduced to a simple,
comprehensive form which is the best solution.
Dr.An Wang, CEO Wang Labs

The correct solution to any problem depends principally on a true
understanding of what the problem is. We cannot think first and act afterwards.

From the moment of birth we are immersed in action, and can only fitfully guide it
by taking thought.
Alfred North Whitehead, English philosopher

One accurate measurement is worth a thousand expert opinions.
Grace Murray Hopper, Admiral, U.S. Navy

Anecdotes may be more useful than equations in understanding the problem.
Robert Kuttner, The New Republic economics correspondent

A mistake is simply another way of doing things.
Katherine Graham, publisher, The Washington Post

If men would think more, they would act less.
Lord Halifax, English statesman

Other people's time, like your time, is limited.
William Oncken, Jr., management writer

Time is the most valuable thing that a man can spend.



Theophrastus, Greek philosopher

Past wisdom must not be a constraint, but something to be challenged.
S.Ghoshal & C.A.Bartlettin, Rebuilding Behavioral Context:
A Blueprint for Corporate Renewal

Conformity is the jailer of freedom and the enemy of growth.
John F.Kennedy

One machine can do the work of 50 ordinary men.

No machine can do the work of one extraordinary man.
Anonymous

Ideas are like rabbits -you get a couple and learn how to handle them, and pretty

soon you have a dozen.
Anonymous

Yesterday's success formula is often today's obsolete dogma..We must

continually challenge the past so that we can renew ourselves each day.
S.Ghoshal & C.A.Bartlett, Rebuilding Behavioral Context:
A Blueprint for Corporate Renewal

If past history was all there was to the game, the richest people would be
librarians.
Warren Buffet
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The biggest thing that will undo this society, it its inability to deal with
complexity.
Daniel Patrick Moynihan, U.S. Senator

We cannot work any harder, but we can work smarter.
Peter Cochrane, BT Laboratories

When we change the relations between knowledge and production we shake
the very foundations of economic and political life. That is why we are on the
edge

of the greatest shift in power in business history.

Alvin Toffler, Powershift

The productivity of knowledge work --still abysmally low -- will become the
economic challenge of the knowledge society. On it will depend the competitive

position of every single country, every single industry, every single institution.
Peter Drucker

If you could reliably measure and reward individual contributions, organizations
wouldn't be needed.
Jeffrey Pfeffer, Six Dangerous Myths About Pay

Time is the only scarce resource in the world today. We have capital budgets,

market-share budgets, head-count budgets. We don't have time budgets.
Thorton May, Cambridge Technology Partners

Freedom is actually a bigger game than power.
Power is about what you can control.

Freedom is about what you can unleash.
Harriet Rubin, founder, Doubleday/Currency

The most important lesson I've ever learned is to understand and to trust
abstractions. If you can learn to both see and believe in life's underlying

patterns, you can make highly informed decisions every day.
Nathan Myrvold, Chief Technology Officer, Microsoft

The great unexplored frontier is complexity..

| am convinced that the nations and people who master the new science of
Complexity will become the economic, cultural and political superpowers of the
next century.



Heinz Pagels, The Dreams of Reason

Order arises out of simple, deep rules. Like all forms of complexity, strategy is
poised on the border between perfect order and total chaos. Between efficiency

and blind experimentation, between autocracy and complete ad hocracy.
Gary Hamel, The Search for Strategy

A fundamental property of complex adaptive systems is the counterintuitive
crystallization of order -order for free.
Roger Lewin, Complexity

We are living in a period of massive institutional failure. We need new models
that are consistent with the way in which nature --the master organizer of

complexity --seems to organize for maximum flexibility and durability.
Dee Hock, founder,CEO Emeritus, Visa International

Surface complexity [arisesjout of deep simplicity...
Complex adaptive systems are pattern seekers.
Murray Gell-Mann, CalTech

Knowledge work, unlike manual work, cannot be replaced by capital investment.

On the contrary, capital investment creates the need for more knowledge work.
Peter Drucker, Management in Turbulent Times

You basically throw out all assumptions every three weeks.
Scott McNealy, CEO, SUN Microsystems
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