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Aihpudazy udazme laalddimdmdn (peer reviewer) Midnlalufianysuganmnan
numudayadihoudazny (3w lwnsszdow) Fasdana enumunmvasiuluns
A ' A wad v, v & [ v A @ W v ad & a '
#avand el et laTuiumunzes saustld wia sensulald 3nsilSundn
implicit review #3ald implicit criteriaLias9niunusidafunlituunanaany g agnolu

7 = 1 a £ A A
VBIENUNIU (peers) Tia19nuANNUANeluMILEURINENLUNIYU (peers) WRnwly #ia
LLﬁLL@iQﬂumu (peers) AWLANLAAIIAT @199 dandianauandala Tuszosnas ol
a o A @ a P . o o Y A a a o A
Tawmawalwnsusziliunadl reproducible (¥hdn lanatnidanida) wananiinmsaaiden

waznausugnunIwudd Imilfisnnuniuuuuilasiashs (structured implicit review )

MINUNIRANLN RN (Explicit Review)

2
o v

unswamiwanannns reproducible (g lanandlawdn) Uszndaaldine uay
Urzndanavasdidsimyiinzamuniugiold slddiTmimyanssnueinazdaiu
x> L. ) i o &V v & v 2 ' A ' =
A wlATaLau (explicit criteria) wialilasnldidudnuniuauinuainug raw ialaiiuis
Wissmayhnanuniulasiu (implicit review) sia’l
Tuaauazndulauununiin 2 (Quuuniin 2)
mifinawinazaadugunwligaiau (explicit criteria) 33iiaulndganuuwimang

Uud lesnsswuardunasinunin (review criteria) 13
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WHWANN 2 MIdLiumMInumMuLULTEEe (Case-based Review)

ORERE

wguiigununaum [

explicit case-based criteria

:

Yes

Al ?

<1
NNITNLNIUAN

implicit case-based review
No l
Yes
] ?
ALHUNITILA
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A; v A o ot 6 . . . Aa
MN1319N 4 VBWINTWIRIAIULNIWNNUNIW (Review Criteria) N

[73 ) a
Uszan A1a5Ue

Sensitivity mnarinumuazdanyhlunmaseumajuGanuuwinsnsd g
Watnmaintwua 13110 conform nkauaIn Il fURauunInigseg

Jgadwan fAa d true positive gy false negative 1

Specification inasinumuazdenusumzlunmanaseunisd judauuninisnsl jua
lﬂl fﬂi o Y & 3 1 a enr
g4 iainawininua liudu nonconform hukavainTlilfideay

LWIN9939 g AFaaauann Aa d false positive 61 true negative gd

Readability demdunwiie g fyduuudhlaie dwmsbyeaadlaluwng

Feasibility Holunsieans mstuinde whlalaie Iduussinnraiawluns
@ A =1 v " v = ' 1 a e a
ananlandalinzunnlidosfinny lisuniuwdomsdfudenuwdnduin
LA bl

ANMNTNNHS ITWIIUWINITUDIG AU aTINUNI

Qs

INANNUNIRIATININUWININTUTR Fatnaanuuanas laaad
1. aajsnane wonntjiadagmunsnazmslumdadulazesiniarl Jia
Y 1 6 v a @ A dl e A v 1 o 1 d‘y
wazthe wdinainumuldlmfivmidadulandadulaliudrinnsiaiilu
1 A ¥ = a A a wva a J a %
Wihsnw wsansalavlimsdsadunalomdjuaiiedullads quss
[ a a wa & X A v a I
2. Payady wnwnsdjiaidunslideyaidedsznaumdadula inasinuniuae
dumaiutayalulusznianajia
3. ANATIUARNIRADHNITAURITNHINILIN UIVINTUJIRazATaUAgUND
TUAIUMIQUATIEWENLaTINislama madendsglidhe daunminuoniu
o o @ \ & ) & = i @ o { a
lastivldazdnnaglutuaaundn g Tuasulng g Sadsrdesiuanuisgs Usunm
@ & Aa A A o
Ahegs Tuaaunddynimiadlomanawiuin
4. ununlwnsaadwlanisadann (role of clinical judgement) wwaNgITUHIAIH
) v a XY A \ Ao A v d & o
dtslumidadula mildayazuanmuifands 9ng wiaanald saduansus
A wada ! o A & A . AN . e
VaIUWINITUJUANTEN flexibility udatnalsnd Adendnguliidmanlaas
| rare 310 KlEdaaldInImegoned @auinmrinuniwszdszidunnjua
a o v 2 (=1 v a a My & A
anauwnafifnue 1 Jsnrtaygraliinsaadulafiuwimelilandais 49

= ! o @ A A A o o
LIUNIAT "YBYUNLIN" BRID"NINLR ﬂﬂ'ﬂﬁlﬂ&lillv[,(ﬂ"
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A1379 5 ANUANGITENINLWINUNTUTR Aunmsinunm

wINI9BUF UG LNAENLNI
MIANL Tlwametiansaaaula Urzilunanmsaaiula
Taya lﬁiagamwﬁﬁaamﬂﬁa"ﬁw Lﬁuﬁaga"lﬂlmzwj'mmi
miaaaula Uud

ANuATILAANIBIBAB | ATUAUYNTUAEUNTIQU | Snaatlutuaaunans

NIQUATIHINGIUIA SNHINLILA
unumlwnmsaaawlanme | Taslumidadule apqnaliiinsaadulad
AAKN wwane b lananatia

ﬂ’]imi')ﬁmauwaﬂ’liﬂf]ﬂa (Performance Measure)

& A A A ad A A a = ° v a wa
Winedd “1e3edlla WieIEmInazlszinmms niaasafaauiimInszinve iU e
tﬂl v a wen v s a 414::::!' o QI”
nlaufifseansosnuuwininljuantnua i
Aa wvna ) s a a tﬂ' v o Q/ gv
MIAIFoUNANIUJURTUNMTIaTIUTI NG a3 ruaa I TInNa91% (performance
. . o A o o v a &
indicators) 8193zt ilUULBAT (rate-based) TaidumaiTouinisuiuIwIndLfiaNINUA
A o ed a R £ & Al T v v Aa [} =
wia iudmwmemanifiiia (sentinel event) siniduwingmyninlidasmsliifa wudnig
a v v a &/
FoTia azdunanszguldiiammumuguniwduan
807 (rate) Anusadiudanaiudaias (percentage) a9nIiaLAgNITLNdEINT
whglumisszazimimnue Wunsiviwindihenldsonsdjiaess wisudisuny
° o A v A o & o o o ed 1 a e
Fwugthefiauairazlasumad fuanug masastuilanasiudwinmgnsainl fudunu
° X AN v A el v & A o, & o o & ' & Y
Fwudihenldsuma Jaald sufedihonibauanadesivmumemantunnnimilld
nsanasaunamMIUJuadueiasdioni lazosuninig
1. numusrile (case based review) M InunIngmnWLUDaIGEY Sniuns
numuwnrizdougie lapiauiw3Imdn (peers) laglfmmumulassin (implicit
review)
2. MINUMUEATIMIIAIULINIT (utilization rates) ilun1aidsziangnisainaula
AI v v v ~a Qs 1 1 IA a J o
AIVAUDNNNNNTOYIIUNITUINTIAMS L% aNUUANENNRALUNGINIRsIN T
HIAAANAANIINIUNTIEY (cesarean section) LIBLLSHULNELALLNAUITINITITN (peers)at 9
anaiananmsdjuananiinidu (overuse) fidwlle
MIFBILWINHAITININ IETINAY MTNUNIUBATINTIATLUSANT (utilization rates)Tu
o ﬁ’ v K A aa A a A v 3 d‘n ) I
mahszadasdudimsdfuanunniiunietounitnsndu (overuse or under-use) 1ilu
dTIagmNINetIni g WarhanuwIsufisuniuainasgiugunn wings lifiisanags

ATANIW ﬁﬁﬁmiﬂummwgﬂm (case based review) fia 1
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A

WHBDAT 3 MINUMUIATINT LALLM (Utilization Rates)

2 yamsiail
-

uIn1saang il
1

A

. o =
AUIMaAIINIT LA DINAIZINAM
“
(utilization rate) mwnnsalug]
A &
asnFgaugIl
>
Jz81z 9)
A
ANRWBNIINY unla U3uilye
nsagil > AMAIN
Tnad3CPG

& [ o A . B v & A a en
2RI 80INTLAILUIMT (utilization rates) swsnldidumsdsziunansl fua
(performance evaluation) latas ligasisuanuwinsnTlfUa 1w wiaaswasnsiriaa
ARDATINNNINTIEY (cesarean section) VBINHILNH LLé’aLﬂ‘%'smLﬁyuﬁ'ummgmqmmwﬁ"lﬁ
' A Aa o & A A P o % A ' ) &
IMNRILARNTanEuMaIanIMSoUINsuAkle  winwudndeanuuand1anuunn aidulams
dl s a 6 a J ] o =3 1 nq: a ni
NATNAWI AENTNATIZA AR 13T IR 891a b9 N ludadultuin  su1nn
WAeTaslwnIzuInms mahriaansaanswinyas ansfuawmLwInnrlianazandn
(2 > L% A v a e v 6 I 6
duunuaaulasld (MIassauwinianml fudies) usrssanzdaonunin tnasinunin uay
a wen di o v a d' £ =3 3 U n:ld' 1 v
mIasagaunam Il Jualathanlsdszilunanunnunwls ﬂa:mugﬁwmmﬂvlwvlﬂ
Wnldenuuwanrdfis usrsnuninsisnmsanisd juandgslimanzas wilulsle
' o A S a & = & o o ak a_ o g a ~ o
PUIDITU BAIUITLLAUNATIDNATI NATLAWAINUTN “LNATURILY “vmeisndIouisuny
di v A L% ”
AndulawIas
@ ) Rl - . . Y
Tunslgnmianaseunanisdfuarlasnisnuniugihoma explicit criteria Tugthe
o = = ' A a o A Aad 2 =
wane ) 18 azaununziiudaio dmsduiunsany unundn 4 semansausadiduany
Y Aa ;A = 1 a:l' 1 1 d' 6 U ] s % [=3
Moyaeadlia iudafsveamiisns diaiuvasesans uliduesdinia vedlssinan
dodle msladuadsvaimiisny vadassnsaglinwigalantasdinianzang g 1ien

INTIZI8%W Y oLl uIneenLit (exception)
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A

WKW 4 mﬂﬁm‘smnaauwamsﬂﬁﬁ?\ﬁﬂﬂﬂmsmmupjﬂmmummsﬁ (explicit criteria)

aQ
RNz
A 4
wiFeuiiauny
tnaunnlinaudad
CPG
\ 4
ngam LN ngam LN
wialu?]
AZANAINNY
> Anual
» ‘134
wisudiisunuainas AnsINan1sUIR
dl
FIUAUNIN -
aun

wn - Uiutlpeaninan

.
neaaaugiLl

s yndalu
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H1AIZINAWNIN (Standard of Quality)

a0 R 6 Al

winea "Tannunuane (1)szaudgavesnam sl Jia nIoNAaNT oYL b

Aad Ao A v ¢ A ) aen A v ed o
(2)3zaUNANgavaIHaNTU[UR HIanaaWs nia (3) TvINan1IU]IR WianaawiNzaniy
o
aaspugunnluanumineilslunsarseunama jua Idinedaduwindududai

a:"lw%a"lﬂum‘sw”@umqmmw wi9panun
° ﬂizLﬁuﬁﬂﬁﬂLﬂW1$‘iﬁﬂ 1% case-based standard

e yumugthasiwiuann 1% rate-based standard

4 o a wn g ' o Ao > « a o 4 A
LNE]E](ﬂ‘i’]Naﬂ’]iﬂ{]ﬂ@]@ﬂﬂ?’]‘ﬁﬂﬂﬂﬂ’]ﬂ%@ﬂ’l (threshold) ’%tLﬂWﬂ]‘@]LﬁJ@l%V]"ﬂzW’ﬂ’]ifWWﬂ

LG WML UTUUTI Wl gmunIwaaImIguasn e LIRIILHUDEN 4

Moty auyii saTimvhridansaan1swinyias (Cesarean section) U89
wip9wdn 25% ﬁaaﬁnwﬁﬁnimﬂ%‘uﬂgaaﬂs niald mﬂwudﬁf’ﬂ’aga NIFIUY
urunsasaayaslulyawenuna ul 2539 (Alvad FUASTYLETT Uz Am, 2541) WUSAIINT
raansaamantiaslumwsnlsswenuiariadssme W 22.44% Tsangnunasze
ININ 22.90% LIINENLIALENTY 51.45% asanmsamnslaniinua li 15% nioausas
@ﬁ}mmgm (threshold) (astitduvin's

MIAINAP MU WITaNN TR BBENILT Y
. = A 1A A a L e A o 'Y v
® comparative standard (J%#3NAIIUNUTDUINBULTINIITY TI6DIT2UATEIINT
Wisuiisududasdiisminmieaseunamaljianmlaniu uazeditouiey
& = a o e = a o a waad = =
uuguaSoufpunwld 1w Wisuisunusansd Juanauaen wisuifsy
] v A enm | = = o \ aA Ada & o 2 @
sewhagufidlunisau wisuifisuiwmibsnudunilesddsznauasoadn
Wisueunueduas
® prescriptive standard LJumsasanasgiunuasldtnanininarsesvildunias
Wsle
MIAINIATFIWHANTUJUANBINWUUININTUYJUR AITFINATTALYBIRANZIUN
2N98IUAZITALVDIM LN (level of evidence and power of recommendation) 4793314
ANWAITLIN 100% TIzaUVINANFIHENBIUTINTI UANIATFIRATNINEIIFINTT 100%

lathszauaasmangiuanide li@unnIedidvalduds
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N3N92BIUWININTUHTR INFINUNIU NMIATIIROUHANIULUR Uazunasgin
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m']wmrmmﬂﬁvlajawﬂaiﬂs:ﬁwia;jﬂw

wananTl fiandediuusihitanuidasines lsligthsluanumsniniieg
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AmNW a19azlanit

o samsUjuansaniylale

e wisuulaslugnsfuanand

a9 e o @ ' @ A P

e aannunmnuaolisudu (hlinsnszaseginddais meaninniiga)

MarzAnhmidamIgumwinadsiwiuminamnagvdaiiias uazlvisaglu
Aanmmudszhindufinmu  mIsfugmnn dninsasaseay nmsldinawinuniwdunis
wilamanswaw NerdunislidayadaunaulUgluoa

wvmmsnangunnyrllasea anEuTngeaiessivud madszduainiy
A o A wa A wa A o = &
AmyemsUuaanuuwmmansUia sadumyiasussoniwaasszuuawlagdinms
NuUMIUNTaLKlauIINLWINIITU JUR

uwifarialasnInuniunogitie weenuniugansldsuuinig (Utilization

[ aa A v A A 2 a & a am
rates) MNRIITUIINNULT ULATINTULALIAD mi@lﬁﬁlaauwamiﬂgu@

EvidenceBasedPractice 25



syUanaanlunIIARBNMIATIRFRUNANTU LR LagBIuwIN1ezL 16

1. fmuadaguezasdluniamaseunansd Jua lhududa
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1 AHCPR. 1995) Using Clinical Practice Guidelines to Evaluate Quality of Care. Volume
1 :Issuses. Agency for Health Care Policy and Research.

2. AHCPR. (1995) Using Clinical Practice Guidelines to Evaluate Quality of Care. Volume
2 : Methods. Agency for Health Care Policy and Research.
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Gap Analysis NUN13 1% Evidence ‘lumsﬁ'mmqmmwmﬁﬁn

]IIDIT BAILIBITE
nnasulasnguaatudmgawiien ﬁmu@lﬁﬁm:mumi'ﬁ'a:ﬁﬂm’lujﬁﬁ
vxéi'ﬂg'mmﬁﬂmmam%mLﬂuﬁugmlumsﬁmmLmeami@LLa%'nmpjﬂw (Clinical
Practice Guideline) 183139WgN118 u,aﬂﬁﬁﬁammﬂumumigLLaﬁ'nmg]j“ﬂwamaaﬁ']Laua
L‘ﬁ'aﬁumg@éauéww%’uﬂﬂﬂﬂ%’uﬂ;d Auimenafinuasmaialsswenua lawensaii
g ndatlUUiR widhwoihdnsdanm cpe theud udiivlilaldiungnsjoaess
ﬁwﬁﬁwmﬁﬁu‘”ﬁu@ia|°'<1°mﬂmiﬁﬁﬁanﬁmumumigLLﬂ%’ﬂmqmﬂ‘ﬁ'Lﬂmzuuaaﬂﬂﬁi’aaﬁ'u
Ty
Gap Analysis #ia 35n3AAiuRINION evidence/CPG TillsziduiTymlumalfiidves
fuatnils lapfimzwneumanasmaieliifansd foaeman waumadnmmunmuie
Usziunan1 sl U
mild Gap Analysis LlwedasflaiiesaasulfifiamIlfidawanaigiuding lag
1% evidence/CPG fiflaguufid unswwannanssa 3 asdnl3luasadsiu fe
1, ﬂumuﬁoﬁmﬂﬁﬁaag (peer review) INRAAAKNDINL evidence/CPG annitay
Weale I@slm%zwummmdwﬁﬁﬁé’ﬂﬁmsgLm@:ﬂwag (concurrent review)
ﬁaﬂumu%ﬁaﬁnﬂ‘ﬁﬁﬂaﬂaaﬂﬁnnkdwmumvlﬂuﬁ’; (retrospective review)
2. Ansaniazaadih evidence/faunzin an PG llHluszaulalwrennsainiu
NININIVDILIINILA

'
1A v

3. lumimaunuuszasfeU fudivadaouwnnfaiiduegludgiullgindasnis
v = I e A o an L. )
IWidu Savhnufanssuiasguninnisadiin (clinical CQl) Huias
=1 3 Q 1 dq’
faunauaseslui

JuN 1 AALABaN evidence/CPG

AuAALRaN evidence M AINNIAAAINNTLUABWLURINIIFTINTT ®38 CPG 37N
WWaIAN g aNTariasnsanunasdn lagiialanasmnuariniduzesnseansasnuilym
YN 1T 1% evidence/CPG dnIulsnNwuliay ﬁmm;umagq Ludn
03' { a { & 1 { 1 1 Y
U 2 nunnasninas W an a9 lanaWY

A 1 @~ A e€a A [ ' . A 3 ) [l
wummmmmmmmﬂuag MLENAIIINN evidence BIDVBLUEUI1ATN CPG E’JEI’NVIJ

forlsnududymluned i deyamsdfuaniduegenadudayaiBansmu niadszunm
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2w 3 uwathnagmdwldle

A v o A wn A a v e a Y &
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daluiuwaragrsgniwnisnilulsswenunani lluranike laudfny PCT NUIITNITY
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L 1 dl
AIDEIN 1

LUINNITTNRINITAUGN

MNANHNNZUIANALULARA

g

Guideline for Neonatal

Hypoglycemia

Blood glucose / De

xtrostix < 40 mg/dl

10%DMW 2mlkg IV then drip
24ml/kg/hr({@mg/kg/min)

iWwrate IV ASIRE 1.2 mikgimin

v

DTX 20 - 40 mg/dl

|-
Lad
DTX < 20 mg/dl
dl
|
Fa1nns*

DTX g15min

N DTX<20 mg/dl

70ml/kg by oral/ garvage

1
laifannas*

Startfeeding formula

DTXq3hriiaufeed

h 4

DTX < 40 ma/dl

AINITHALBINITUAMI Hypoglycemia

1. AU

2. ngavnela den G

3. dansan

4. gounnRFNIE RN

5. ldgaun fuldles anRew

h 4
DTX 40 - 80 ma/dl

Fomula / breastfeeding
DTXq8hrx3 twini

AANFANNNT

davirlag PCT NNATITNTIN 13 NINHIAN 2544

EvidenceBasedPractice 29



U o
Paunzinln CPG

MITNHMINLINAANTNANIZINA8 LR a AN lunﬁjuminﬁ
Dextrostix 20-40 mg/dl uaz'lifianns daslinunanlasSiuazfinany

anvag1alnata

[
szawilynn

M3 A RUNENRITILRZIIANTAAAN N8I e aL el InNAzinea

A o a A A
luRaadniuwwini lidonniy

wnanan

L
AaIN13

2

mMIsulRnuNRNNUA M INNTnealuiaadiuas liianms N9

MIAANINBINTBENIGBLID

BRWALWHBNTS

- MABALNIUHNITIA1ZATI9 Dextrostix Ium'iﬂmjmﬁm
o [y Aa a H \a
- frwaumImamsisunaslsmnniiaalwfoad laglaifianns
\ A A an a o A AaA d' o o o 4
- fassumsUialasdathadaiionsnidenuiies uasinayansol
ludufindsnmanenaiadendUfudlunssaias (reminder)
- numungumInfidiaalwdeadmnaelunigens gnljoa
auinudt Maliuunan Haawsiiiadarilae (peer review) Wiiaualu
A ~
niszgung

- aﬂmm"'ﬁf@mLauaﬁw‘qmﬁau

eI SN IR RN ENE1T lnINNE AN e s bR aadN ida1ny
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CASE MANAGEMENT
UNILIZATION REVIEW CORE SKILLS

Purpose: To both identify and resolve problems which cause or result in ineffective
patient care.

UR PROCESS

The process of assessing the use of professional care, services, procedures including the
medical necessity and appropriateness of:
over utilization
under utilization
poor scheduling of resources, and
e lack of cost restraint
Planning of post-hospitalization care includes:
e screening patients from time of admission for potential discharge
needs;
e assessing the patient's ability to participate after hisher discharge, in
activities of daily living and the family-s ability to provide assistance;
e developing a post discharge plan;
e arrange for post discharge follow-up
Factors Contribution to Utilization Problems:

defensive medicine due to fear of malpractice suits;

lack of cost awareness by physicians and professional staff;
ordering tests and services out of habit;
ineffective-scheduling of tests, services;

unrealistic consumer expectations of the healthcare system;
lack of direct financial incentives to physicians for proper resource
utilization;
e lack of community services at all levels of care.
Effective Utilization Management Requires:
e top-level commitment from governing body, the medical staff, and the
executive team;
e involvement of physicians and a willingness to confront controversial
issues and deal with problems through the peer review process;
¢ timely information on patients insurance status;
e timely information and data from case mix reporting systems.

CaseManagement 1



UTILIZATION REVIEW SYSTEMS

Federal regulations dictate the focus of utilization review for Medicare and other
federally funded patients. Individual state regulations provide the guidelines for UR for

Medical recipients, private insurers, and other third party papers.

Key Components for an Effective Utilization System:

knowledge of current laws and regulations;
development and implementation of an effective U.R Plan;

development of physician approved criteria;
timely collection of data review;
effective mechanism for referral to physician advisors, committees,
and administration;
good communication system with;
e Quality Improvement
Risk Management
Infection Control
Social Services
Patient Relations

Reporting mechanism, as appropriate, for;

UR/QA Committees

Medical staff departments
Administration and Governing body
Contracted health plans and outside review entities.

CaseManagement 2



SI-SEVERITY OF ILLNESSS /IS-INTENSITY OF SERVICE

e Severity of Illness is the degree of risk of immediate death. Medicare was the first to
adopt the criteria of SI/IS. Now most insurance plans are following InterQuals
guidelines.

e Intensity of Service: diagnostic and the therapeutic services that can, generally, only
be provided in a hospital.

e Severity of illness: objective, clinical parameters that reflect how ill the patient is.

e Severity of illness and intensity or service criteria are applied in the admission cnitial)
and subsequent (continued stay) review phase.

e Any patient admitted to the hospital must meet either one (1) severity of illness (Sl or
one (1) intensity of service (IS) criterion on admission and must meet both a Sl
criterion by the first review 24 hours after admission.

Example: The severity of illness criteria are;

Temperature above 102
Serum K below 2.5 mEq/L

Serum Na below 123 mEq/L
Sudden onset of disorientation

e None of the individual findings mentioned above meet the severity of illness criteria.
However, the combination does provide a basis for admission.

e Patients admitted to the hospital for an elective surgical procedure generally do not
meet an Sl criteria.

e A patient must continue to meet an SI criterion DAILY.

e Does the patient still belong in CCU. Does the patient still need 1Vs; does he require
suctioning g 2 hours; etc.

e |If Sl and IS criteria are no longer met the physician should be alerted.

e In California Medicare patients are reviewed retro by a company called CMRI-
California Medical Review Inc. This company evaluates our charts by looking at
IS/SI criteria.

DOCUMENTATION

Before suggesting to a physician that his patient does not meet IS and Sl criteria you need
to look first, if his documentation of the actual care given is accurate. Does it reflect what

is being done for the patient?
Accurate documentation translates in to DOLLARS for the hospital; e.g. Medical will

give denials for days where documentation does not show acute care rendered.

CaseManagement 3



LENGTH of STAY
Extented LOS is costly for our hospital.

e If Medicare believes that a patient stayed longer than required we will receive a
denial.

e Medicare only pays per diagnosis or DRG. If a patient could have been discharged in
3 days but we keep him for 6 days we are bound to lose money.

e The longer we keep a SCAN or Secure Horizons patient the more money we will lose.

e The control of LOS translates in to huge amount of money.

IMPROVING QUALITY AND PERFORMANCE

Today’s approaches to managing and improving quality in health care are moving in a
new and positive. While strategies in this movement may vary somewhat among

applications in different settings, in general, the new effort in quality improvement can be
characterized as organization-wide, collaborative, enthusiastic, and focused on refining

processes of care rather then assigning blame to people.

Quality improvement has taken health care by storm. Current concepts about quality and

how to achieve it, most notably as applied in manufacturing industries, have been the
subject of much discussion, literature, education, and debate. The concepts are being

addressed by professional associations, consumer groups, payers, regulators, and
considered the key to survival in the 1990°s and beyond. But what exactly is quality

improvement (QI)and how does it relate to health care?

Understanding the Terms

O Ql - Quality Improvement

) CQI- Continuous Quality Improvement

S TQM - Total Quality Management

&4 TQS- Total Quality Systems

5 QSI - Quality Systems Improvement

©TQ - Total Quality

(0 1QP - Improvement Quality and Performance
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Does nursing have the power to change the health care system? (Answer, Yes) How?

(1) Process assessment improvement
(2) Patient advocacy
(3) Quality improvement of quality care

Use 9 Step-Method to Improvement Process (FOCUS-PDCA)

FOCUS
= Find a process

- Organize a team familiar with the process

Clarity current knowledge of the process

- Understand the process and what constitutes variation
- Select the process improvement

wCoOOom
I

PDCA
= Plan the improvement, data collection, analysis.

- Do the improvement, data collection, analysis.
Check and study result.
- Act on implementing piloted improvement process

>0 0T
I

WHAT IS PACE?

PACE IS THE PERFORMANCE IMPROVEMENT (Pl)PROCESS METHODOLOGY
Prioritize a problem

Assess the mechanism (why) the problem exists

Collaborate on an action plan with solutions

Evaluate and follow up after implementation

mao > T
I

e Based on fact not perceptions
e Focus on high risk, high volume events
e Multidisciplinary of all staff, medical staff, employees and management staff
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anaaa dmihoindsnssunazios fuinimiu "L@TL%QUJQL%UM’]rgmﬂmzmaﬂmﬁmmfm
LﬁmJLLa:%Tﬂ%’uﬂgamiﬁnmmuﬁwLLu:ﬁnmaa;jﬁmmcyagma@

dumaiuiadnsaziaungiuinms luszauamzsiinsiaanuiiwalavasihe
athaiuszuy Tagdfiumadudszed wenenil defimsdfiumsdasmsiudiosson

miﬂmmqﬁ'ﬁmitﬁ LLa:ﬁnwaamJi:Lﬁul,l,a:ﬂ%‘uﬂ;amiﬁﬂmuag’@aa@nm

=Y
13Uz nALDY

wasnfimsnamdanutanilumssuivmsldunnug lasamadoudiss
moludn 2 a9 Iudd we. 2544 uazsinadildanmaiioudsaans 2 assi IR IEMIEE
w”wmqmmwmuslﬁﬁﬁlwgu nmMsddinnsREwre anzeldussinawaslwa
FLUDURD WU

mMItaInnIuasfanInlouauadlsInentna NIasmLARINT lMATUHINANY
waspulsanginns dlassssanmsuimssamssgaduszuuasuiam wazanasadonlog
sruudng 9 vesmIusmsldadu mldszuumsuiTymdvszansnm Smssansanades
LLa:ﬁmsﬁmu@uIUmmm:mmmﬂumiﬁwmaahaﬁqmmw WONANNTUMFTUWILEES

szviouangsuuims Wuuloweimdgnazvhldifansamdaiias

MedicalSchool 10



Tudumahulouegmad fualumibonuds 9 wohaseuagunnniisuuacd
midufiunmianuulowienaniunng du anslindmfsuszions Inssivayguliri
t& [ Qar Rt I3 [l = =3 v 1 1 t&l v =3
KPI Gofildsumanuiiiduadned fsudazaglugrivaimaisuduionu
sawmadilunamaljidnuivegdedniu. nmienadouvasnauddagtv
Aaa [ a 4 Y o I o
fomsaransdaaiinwsunnddozana anagauns uasiinyswns d9ldvhedsdniane
: e Ao o = & , o = 2|
wudn aoilulsneuiaiiausssveasmahnwduivenduagstaan Insgeulys
. - ¥ a oo ad
mshemaasdhods 9 Wwszuuendu Insdszauauuazmaui ludgwisiunudduann

a o 9 W v o, v A &
mm@uuﬁﬁmaamswwmqmmw LLaZluﬂ’ﬁ]’i}U%vL@]ﬁJﬂTﬁll’iﬂﬂEd?ﬂﬂ‘iﬂ'l‘i&l'm"ll‘l«la

N FLNE5ID

#a997n ladszilninamey ﬁwaé’mnﬂumiﬁ@umqmmwmummgm 9vaTUM3
HaufTIUNLATIUANUNTBY (preparation survey) 31N WIN. MALABUFIAIAN W.A. 2544
o { o v 4 o \
Smaramalpudmalimeuis ldsuanudusalussveinsnamg mnwiduadnann
oAy A v o A : ] Yo a o o
wagsiitaunluluszuuunsdsznmsnazdasdnfinmadaly Fesmalseneualadiiumsniu

wazthlAldsumssusesgmuanlsanenunalwfoungadnmon w.e. 2544

o A 1A
nMIatwinIInalbed
a A @ o : A v o ! a em <R & &
RINATUSY %gﬁaﬂwwuﬁ]@]avlﬂ e Luuﬂ’]iu’]uiﬂlnﬂlgﬂﬁliﬂﬂﬂ@]ﬂﬂq\‘]ﬂ')ﬂﬂﬂﬂaﬂﬂﬂi
> o Qs a v v g o a § yﬂ/ (% ﬂq:
LLE‘]ZW@Nu’]ﬂ’]iﬂ’]\‘]’]ul%aﬂjﬂ'mga%')ﬁ’l:ﬁlwq’ﬁL"UNLLT‘:\TUH ﬂ']%%@LLaZ@]@]@]’]NLﬂ%@G%Q@%RﬂWGma\‘]

' AI 1 ¥ [l v a a { a é/ § v '
Iﬁdwmmmmwmﬂmu aammﬁﬁ]:"mUlﬁmmmmm@muNaawﬁﬁm@mu %GVL@LLﬂﬂ’ﬁ@LLR

@ oA o oA \ & A Av o &4 @ Y
Eﬂﬂ')ﬂﬂﬂ’]\‘]“ﬂmlﬂ’lw LLﬂZﬁ’]N"ﬁﬂW@Nu’W]aL%ﬂ\‘lgﬂ?’]NL']J%Laﬂ@’]&l']ﬁﬂﬂﬂuﬂﬂmze‘l VL@I"J’]\‘]VL"J

GEl)

9
Tut9 3 flmaamsw”@umqmmwiiawmmaamuﬂmwu ladanuimninanuasad
ﬂ'ﬁw"'@umqmmwaﬂ'wﬁ'@lﬁm Lﬁ@Lﬂuaqﬁﬂﬂ%wfﬁmmimh:Lﬁummamazw”@ummmad"l,@i”
] 1 dl s v [ 2 a o v “AA » dl
aeNIADLbad mﬂiﬂwﬂmmgﬂm Aty haztvsnem@ vinlwwszuwn “@59n 7

WIE T T UTauaIlTINENLIAUAIH AIa NN UID1LWAENVITG INsaaaa b

MedicalSchool 11



MSUSHISNSHYNSTUNTI
(Utilization Management)

miﬂi:"g&l National Forum on Hospital Accreditation & Quality Improvement AN 3
‘e WlTIneua.. Hisasennlwiduizesing” (Simplicity in a Complex System)
Qmﬂﬂf
AU TUUMITIARING  22-24 AnTAw 2545



ﬂ'l‘m%‘nﬁﬂ%'wsl'm’iaqmn'lw (Utilization Management)

I9.UN.ANg W3 MD, RCST
giam laneiatadios RN, MS, MHP; 1193 Wit2szansib MS (Econ)

WISUNT BULTe9 RN, Med; t4a330% Tust&378 RN, MBA

L AALTDINITUIRITNININNIFUNINLL DIA W

1. ANNINY

] [
' [

vimsgunw uenudnduiugiusasuysd (Basic Human Need) Nildnl3anama
v A 1 & A . A 2{ | ] v XK a A o I 1 v a
nasiuazmiden Setisnanindnldinet nameiduglasiadanadifinmnduiy daldifa
Tymmnuamnidiaaianisanit  dzmnanamnisindmueliuinmagunwidudniau
W IUVDIUTZTNTU WAEINDMTUTIAWUTNININGT TTUUFINWNAdaIIMaaudmIDYszLan
619 13U TTUUEBITNANINATNFTNING 17239 (Good Health Target) szuudasliias1antszdnu
alganeunifinly (Cost Target) szuu@aavnAsudusssa (Equity Target) Lazszuudaadun

walvastzmnausinianndefineitas (Satisfaction Target) iudu  wddraniweninidag

FNALWANNADININ LNING 5::1_|m'hﬁa\1ﬁ%%mmﬂamsu%mamaqmmwﬁmaw%’uvlﬁ NUAD
& o A ' = ' a 9 =< VA

uuiugwzasanudndn @ldanusansalumstioiissainaden) ANNINMBIIagNNT

a o { 1% o AN v a & ' { <
Ui%qi"ﬂ@ﬂqiﬁﬁlzaiq\‘]@lﬂElﬂ']WTa\‘iﬁ"ﬂ"ﬂUL%N’]ﬁl%Lﬂ@]muaﬂqﬂﬂﬂwﬂauﬁq@uul@(}

2. s:nnu’%msqmmwﬂaqﬂu

sruugumwad insludagii fashifsemdswfnnnisuidynaolszns and
1. wsugnanassy ﬁa%”wmsamumumm wazmIaivgUadLfisy

2. afisuilaafionlveuae Aeherruaduaciddianlignguanem:

3. Ruuq"ummmumgﬁu ﬁil,ﬁumitfﬁaumnnd’mnﬁnqmn’m

4. MIWANSUULLENEIU TamMINeITumaIf Ty uazIandaliasuains

Qua Aauanane haznad 8a819aTUI99T

3. STUUUIMIFUA N Inal

maAsuudaimasingfiassgia we. 2540 ldassussnaauldifiansd fadwanoeu
Tudaunufisszuugunw ulbnnswandsiugunwiiuntihesgunadaiuldsunisaeusy
mﬂﬂs:mmuﬁhmumﬂ%az%mlmy'mﬂ'ﬂum miﬂﬁgﬂizu‘ums@mﬁau‘%miqmmw (Health
Care Financing Reform) ﬁﬁwéﬁuﬁm{u’mﬂagﬁu avhlidszmoulnannauagnnaldana
ANATDIBINBINULTZNUFININTY ﬁﬁa%i 3 NAINUNAN AR FIRAMIAITNINWEIIN BTN
Usznufinuuasnasnunanlssnugunwiunh Vfﬁﬁiﬂﬂﬁnamu Wi, fiszaunbainin (e
1160) Fausuislasnadsziwimany uwaznasnuliugunensumeaiasle (@ulnglas

madsznudia) iusinady Sanssnunanvesizainan sasluaaldliisnmdodining
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LmuLaﬁﬂmml,?(mvlﬂﬂ”ﬂ;ﬂ’l,ﬁu%mi (Provider Risk Sharing) ti% lagn33nauuLLIAaNIN8daaL
(Capitation) LULTNWUWARIININ (Prospective Payment System) l,w_mnﬁjaﬁﬁadfﬂimiw (DRG)
dudu wananit uwilinfinasmuaiadmydinoms ennuanldiimddninmuny

A o A v a 1 ] ::3' =S [ Ao
LAEINBANAQL szuummsqmmwimmaa"lmﬂmauvl,ﬂ 2310132 UUNINTT (Formal System) N@iad
a’lﬁ'ﬂﬂ’liu%w]m”@rl’mfﬁﬁ;ﬂ (Active Management) LLazﬁuuirmmS (Integration) BaIN1ANTILIN

ﬁummﬁﬁu’%msaﬂwalnﬁ%@ﬁmaa

4. NMIUINTUINTFBAINLBIIN (Active Health Care Management)

AMNTT uuIMIgENmle § Audesardunsuimndinideaisanudibuliun
& .d' ' ¥ A % 1 6 A v A v
FUURHad wifik g liuinsganw ldun uwnd lsawenuauaznmamalulad aindldly
anuiagdagnimaaiainandisriinmimeldfnadanfidnaannenuiinims mdj
A a £ & A = ° o | o I ' ’~ [
wuu Mfiadulusuzfioafodndunsd inmzilinnihodadlwanusuladanisuimsaans

A A o ' A
TINDLRELIUBY 2 §IU AD

1. MIVINIINII (Financial Management)

a a 6 .

2. MIUIWITUINITNITLULNNE (Medical Management-MM)

A Qs cqil A = Qo o Qs a 1 v lﬂl

FIUTEMINRI a’]’%ﬂmﬂu%’ﬂ‘ﬂﬁ’]ﬂmjﬂﬂﬁ:uuqmﬂ’]WﬁNUI%&ILWS’]:I%QT]M&%I’«WIH’W
9 4 a 2 4 DA da A 4
’ﬂ@]ﬂ’]imﬁﬂ’ﬁq‘ﬂﬂ’]WLSGI@&J@SG '«NLﬂuﬂaqﬂﬁm:mvlﬂgmmwummmLuad ATUIIAT LD

v 1 a a v Aa &/ 1 v a
E‘ﬁ’]\‘i@‘a Elﬂ']Wiz%’N\‘]@lﬂm’]WLLﬂZﬂiZﬁﬂﬁﬂ']WI‘HLﬂ@mua 1IN

5. N1U3IUIINSUNNE (Medical Management)

muu‘%mimmwnaﬂﬁmwm%m”ty@ianwsﬁawsmﬁtymqmmw‘lm:ﬁuﬂs:*’mm
(Population) LL@i"l,aJ'a@mwﬁﬁﬂ”zy"uaa;jﬂwiwqﬂﬂa (Individual) MM Usznaudiefianssud
WA TaarunMIsnE NS ﬁ%ﬂﬂﬁiw”@uuﬁqmnﬂwiﬂﬂ@lia ot

1. muu‘%miﬂ{wmﬂiqmﬂﬁw (Utilization Management-UM)

2. IBLIMIAHNIWLIMT (Quality Management-QM)

3. uUSIlse (Disease Management-DM)

6. N1TUINIININYINITFUNIN (Utilization Management-UM)
UM usmuSwismsuwndiiudvinuen lidesndt 20 9 wWhilsessdaas UM agﬁ
mm%”nu%msﬁﬁqmé’nwmz 3 tazms fa udu inanzan wazduen
UM ifanssugdasnansadng a1
1.1 Utilization Review (UR) Bavh'ler o 06799 VDIVINT fa
1.1.1 Prospective Review
1.1.2 Concurrent Review
1.1.3 Retrospective Review
1.2 Discharge Planning (DP)
1.3 (Large) Case Management (CM)
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1.4 Demand Management (mm%’amaﬁauﬂﬂmmm UM)

7. MTUIWITNTINBINLILIALRNIZN IO (Case Management-CM)

dufanssumsvimisuinenvlugtheidnnizdudan (Complicated) daslininunns
17N (High Cost) uazditamanudaiiasuasusmaiasanaadlduinisnaisansn (Multi-
specialty) #3ananaann%h (Multi-institutional) UNUNNVBY Case Manager 39inNNTUIEEN®IY

= Y a g . . . .
mmauﬂgwmmumiwu ﬂ"]iLL‘W‘HET LaERIAU (Financial, Medical and Social)

8. msﬁ'mzuumuu’%msn%’wmnsqwmw

UM tJud @ (Professional) anatduunng wenuna ﬁ%aqﬂmmmammwnﬁﬁu
ﬁwmmﬂuﬁuLﬁaaﬁuaguuwwﬁﬁwaaw T@m”'avl,ﬂmﬂ"ﬁyﬂmmqmﬁmﬁu Patient Care Team
(PCT) sﬁa@uaﬁmqmmwﬁms (QM) Jamzn3sUMT (UM Committee) s’fimwml’;jémwmnﬂu
UIeTIULAZEIRAIUNUBIANTUNN T UNTINANT UM Committee adtlseanuanunuiadfng

LLWYIETLLQzLﬁ’]i'J&Iﬁ%ﬂi?N Peer Review @1U8UAIT

9. ZayaLNaNIIUINII

MIUIAITNWLAN [N ﬁhei”aw‘hmsmﬂ@ﬁ:uuﬁagaﬁﬁwa ﬁagamﬂ%ﬂfwmﬂi
o & o Yo . 4 @ o
§217W (UM Data) singnuszanadududaisia (UM Indicators) tialfuaasfiszauainy
saAARDITaILINIIFIAIWTBILNNEnTaam TR ulu anududu manzauuazdudl UM
. A @ a
Indicators ‘Yll‘li‘i_laﬂ 211N

1. Utilization Rate

2. Hospital Day per 1000
3. Average Length of Stay (ALOS)
4. Average Cost per Case (admission, visit, procedure, etc)
5. Cost Per Member Per Month-PMPM (Per Year-PMPY)
6. Cost by diagnosis

10. &4

mm‘fﬁmmladpgu%mﬁwuu%msqmmwﬁaqﬁ'uagjﬁﬂ'ﬁﬁ%ﬁaqmmwﬁﬁaw%’wmﬂsﬁ
dnadadsdnia Ae mIuImndan éf%aﬁahuéﬁﬁ'rgﬁmsu%msu’%miqmmwi@]mmuﬂmmﬂag
ﬁimia%ﬁdu%miﬁﬁqmmwmu@J’ﬂizﬁﬂ%mw MILIWINTNEINIFININ (UM) flenadoadinig
Naurnsazynnsagaduszulasfivnuimerdn (Professional) filiunswamndaiios

(Continuous Development) LLa:ﬁszuuﬁa;&aﬁ'&ﬁ'maﬁumiﬁ@ﬁu‘lﬁ]ﬁgﬂéfaa
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Organization of Utilization Management Program

1. ianN1S

ﬂi:Lﬁuﬁﬁﬂlmzuuﬁmiqmmw
Rt 6 =

1. WAAWS §UNNA

2. QUAMIW / NG UINIE

3. e luung

4. MDY LIWEITN

5

aNuNInala galu‘qmﬂ’m

qaomwiayluszuuyImIgaaunineIndine lusasfanudasmsgs inanalu

RIUNITNEINT UBRANLATAN 227
ILRan - 898 W9T8
- AUIMIlasTIY

- ‘]J%ﬂ’]?ﬂ’]'ﬂ‘ﬁ“/l'ﬁ‘l g ﬂifi(‘ll AN

2. N5N9 UM

Management = Deal with Ptoblem

UM fa nazuaumauddfyminisilnazasminens milimiwnensguniwla

NZENRIASEN)

1 A a a { 1 k a 1 a A
UM = ﬁ?%%udﬂlBGiZUﬂﬂiﬂﬁiﬂJiﬂ’]iqmﬂWWﬁN“dﬁi'\dﬂiﬂ’]iﬂmﬂ’]Wﬂ’J‘Uﬂﬂiﬁiﬁ‘ﬂﬁﬂ']w

lasdananinusd
1. anudndu TaUed (Medical Necessary)
2. ANULKRNILRY (Appropriate)

3. mw@”wﬂ'ﬁ (Cost — effective)

3. NSLATYNITZUVINGK UM

1. dsziliwanusudn
2. thwuagnsmaad
3. MAUAlATIFITI NIZUIBANT
4. MAUALNKINY
5. MABANTUILLAUKE
WNRaNEMIge “anuaua’
1. lasaa9szuuLINg
2. YANT
3. NIEUIBMI
'y (General Process)

UM 3§INN (Health Care Process)
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4. gNSAFAT UM

1. Integrate NUNNUINHINLILR

84737173 Evidence Based

uduszuy (@uwwinw J0unn §890u 989)
AAFULALLUITITN (N8aU / NuAAL)

JN1033 U (AILEUAIIN)

o o & w0 N

udszlominnde (Win — Win)
5. NAYNS UM

1. UM suanuaunusmskiniwenns Prospective, Concurrent, Retrospective
2. UM suaanwnssimsldniwenns OP, IP, ER, ICU, OR

3. UM ewsnmaemslsuims Jasiu sassy thoidounss theisass

4,

UM anud3ztnnniwenns Hi — tech, Lab, Drugs

6. Tas9a39

ATWSNITUNIRNDTUBNEIUIN

2
Hewiena

A
A
v

v

theusms aaAnTUWNg

AWLNITANTT UM
- UM Nurse
- UM Physicians

UM ¢adnInIIaihL ﬁ‘lj:%‘ﬂ’]ﬂ HNyUINNT LLﬂZﬂ\‘iﬁ(ﬂiLL‘W‘Y} E](

7. yaany

1. W88 (UR Nurse)

2. uwng (UR Physician)

3. qﬂa’mia’mqmmwﬁu (UR Staff)
1w 3wle Judgement

AmaNLadAY : anwy dezaunyol a3umw
8. N3xUAUN1IN L1l

1. dszfiwaanunat

2. mMuuatynd

3. muuatthwang (UM Target)
4

MAUANRANT NANINAN H1GTZ I
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9.1

ﬁ’m%@ﬂq‘ﬂ‘ﬁﬂ’]ﬁ@]% ﬂﬂilq'ﬂ‘ﬁ

5

6. VNI
7. Ujuad

8

SIPEAR ISR

e (%]

Jueanivian UM

1. Utilization Review (UR)
2. Discharge Planning (DP)
3. Case Management (CM)

A

v

Demand Management

Disease Management

9.1 Utilization Review (UR)

Review = Re — Think, Re — Consider to JUSTIFY

falna Nansanlng LﬁamL%@;Naé‘uﬂaimaaﬁﬂﬁs (M3ENINeng)

UR = Get a Second Opinion

UR unszuaumadhsrdsdywinisldniweans Mawuy

o dumng weuiTymianiznin

®  ANTIN LULLK L 3y ﬁﬂﬂﬂalﬁauﬁﬂqmamaLﬂm:uumu UM
J2aUMIIRIRY (UR Judgement)

Level 1 Initial UR UR Nurse

Level 2 Peer UR UR Committee

Level 3 Appeal UR Same Specialty Peers

9.2 Discharge Planning (DP)

Plan = Pre — think, Prepare

= Y a ya A A v u ot e . doe o
L@li[lllfdl]')ﬂ U6 28 RIVDY aue) Lwalﬁﬂﬂiﬂﬂﬂvlﬂiﬂﬂ']@'l@lﬂﬂ UREAIN Uaaany

U

v o 6 aaA
LR @NﬂﬂWﬁ‘Yl'Nq‘Uﬂ’]W‘ﬂ(ﬂ

DP ilunszuaun1Iuuy Episodic daliledl wia 9zl 3 Admit fihsdaatzauiuaty

2995035
® Medical
® Financial
® Personal
® Social

LWININNS¥IN DP L3uniaw Admit (Elective Case) %38 a9udi33 Admit (Acute Case)

Aanssunan: Uszidiv MIUNn Iﬁﬁﬂ%lﬂ FoanTy Uszawnn
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9.3 Case Management (CM)

Manage = Deal with Problems

UIWITAITZUIRMTINENN mmagﬂq el HUseAnsnw

=
QMI]’I‘W@

o 6
NRRNDA

cM iunszuaumauuy daiiied iNaudTymigdithondlu uazuanin. dszaunu

ATUIDT A9

Medical
Financial
Personal

Social

10. N15UsLLNBHE

mﬁ'ﬂf’ﬁaga ATRTIONIT M NINEINTU T AWRDIUNNITDINOW AT KA N1IVINNINTIN

UM Plan Do Study Act

11. Tasadnse

1 lé a a
UM = N'J%WHGTBG?ZUUU?%’]?Uiﬂ’ﬁq‘Uﬂ’]W

UM = 1. .ﬁmmsl,mimaas:uuGTadV‘hmuﬂs:muﬁuﬁwmuu’%mimoﬁuﬁa 219LNa

Conflicts...

¥ a [ ] =2
aoyna UMLilnaaunibsnas PCT/HCT

UM = mwﬁﬁwaﬁzuuu’%msﬁmiqmmw

1.

© N o o &~ W N

RV FUatIkio

U o a

PRt

U U
Tassainaiba
NUINWLATI
LUITINNION
=

VIV
UWNETNANA

R RRE
U
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Palliative Care / Home Health Care

Palliative Care (msguaﬁim"'uﬂizﬂaa) ............................................................................................

Home Health Care luquwu ..............................................................................................................

milli:?qj&l National Forum on Hospital Accreditation & Quality Improvement AN 3
“anﬁwiiawmma.. Misasennliiduisesine’ (Simplicity in a Complex System)
QMAAE
quﬁﬂszqmmm’mmﬂ@ 22-24 ynau 2545



Palliative Care (n139uayszauilszaay)

2

imm’mﬁﬁﬂm?ﬁ/dﬁ)’lﬂ?f”aymmd International Association for Hospice and Palliative Care

Lﬁ'aamnmi@uaa”nym:ﬁﬁ:n”auZ%”LﬁuLLmﬁ@mig]LLzvLwyaaﬂfﬁmmzmiﬁvmmﬁuﬁwﬁfmau
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