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Utilization Management and Economic Survival in

VI.

Managed Health Care
Professor Jitra Anuras, MD.FACT, FAAAAI

What is Utilization Management (UM) ?

Utilization Management is the system that promotes appropriate

use of medical resources while maintaining the medical care

quality.

Objectives of UM activities.

e To gain patient's and third party payors- trust, confidence and
satisfaction.

e To contain cost for providing medical services while
maintaining medical care quality.

e Economic survival in prospective payment system
capitation and DRG)

Who is responsible for UM activities ?
e UM

e Case Management Department

How ? Utilization Review (Methods)

e Prospective review

e Concurrent review

e Retrospective review

Utilization Management in Prospective Payment System
(Capitation & DRG)

e [nstitutional UM
e Ambulatory Care and Emergency Room UM
e Case Management
e Disease Management
e Demand Management
Institutional Utilization Management
e Admission
e Continuing hospital stay ( Length of stay - LOS)
Max LOS
Discharge Planing
e Lads and Imagines
e Surgery and Procedures
Day surgery
Same day surgery



VII.

VIII.

IX.

XI.

e Consultation
e Treatment : Pharmaceutical and other therapeutics.

e Post —acute care facilities

e Fast tract clinic vs ER
Post —acute care facilities

Step - down units : transitional care and rehabilitation units

Home health care services
Skilled Nursing Facilities- hospital - based, free - standing

Long term acute care hospital

Hospital and End of Life Care

Case Management (Large Case Management)

Collaborative process which assesses, plan, implements,
coordinates, monitors and evaluates the options and services
required to meet an individual's health needs, using communication
and available resources to promote quality, cost - effective
outcomes.

Disease Management
The process of intensively managing a particular disease.

Diabetes mellitus

Asthma

Congestive health failure
Stroke

Demand Management

e Health Risk Appraisal (HRA)
e Medication directed self card

e Preventive Medicine
UM and Return of Investment (ROl )
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Admission Review Flow Chart
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