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Rationale & Changes
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Why Update the Standard?

+ Reality from the field
- What is important
- Need more flexible standards

» Change of knowledge & evidence
- Performance excellence MBNQA/TQA

- More result oriented
- Explicit staff focus

* Health promotion concept
* More value for hospitals
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Draft Timeframe

Hearing
Revise
Pilot Test
-Self Assess
-Survey
Finalize
Announcement

Training

Formal
Implement
%
Sep 2004 Jan 2005 Jun 2005 Jan 2006
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Major Changes

- Structure
- MBNQA framework
- Hospital specific process
- Health promotion integrated
» Less Prescriptive, more generic

* More Emphasis on
- Context relevant
- Learning & improvement
- Result
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New Standard Structure
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HA Standard 2005
Structure

* Part I: Organization Management Overview
* Part IT: Key Hospital Systems

* Part ITIT: Patient Care Processes

» Part IV: Organization Performance Results

Part I-IV aaw I-IV
Categories 1-7 BNIA 1-7
Item .1-.3 %29 .1-.3
Sub-item a - f CECEERY
Bullet Bullet
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Part I Organization Management Overview [

Organizational Profile:
Environment, Relationships, and Challenges
2 5 \
_ Sg aan*r%?\iqc Staff Focus \A
| Part IV7
1 Organizational
Leadership [ <:> ] Performance
Results
™ 3 6 A
Focus on Patients Process
& Customers Management
Measurement, Analysis, 2 Knowledge Management —‘
A

Part IT Key Hospital System

1. Risk, Safety, and Quality Management
2. Professional Governance

3. Physical Structure and Environment of Care
4. Prevention and Control of Infection

5. Medical Record System

6. Medication Management System
7. Clinical Laboratory System
8. Working with Community (Option)

Part III Patient Care Process

1. Entry

2. Patient Assessment

3. Planning of Care

4. Patient Care Delivery

5. Information and Empowerment

6. Discharge Planning & Continuity of Care



Part I:

Organization Management Overview

1. Leadership
2. Strategic Management
3. Focus on Patients/Customers

4. Information and Knowledge Management
5. Staff Focus (HR)
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Part II:

Key Hospital Systems

1. Risk, Safety, and Quality Management

2. Professional Governance

3. Physical Structure and Environment of Care
4. Prevention and Control of Infection

5. Medical Record System

6. Medication Management System

7. Clinical Laboratory System

8. Working with Community
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Part III:

Patient Care Processes

1. Entry

2. Patient Assessment

3. Planning of Care

4. Patient Care Delivery

5. Information and Empowerment

6. Discharge Planning & Continuity of Care
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Part IV:

Patient Care Processes

1. Health Care Results

2. Patient and Other Customer-focused Results
3. Financial ResultsError

4. Staff and Work System Results

5. Organizational Effectiveness Results

6. Governance and Social Responsibility Results
7. Health Promotion Results
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Important of Core Value/Concept & Context
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Reality of the environment & the given (context)

Organization Context
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Reality of the environment & the given (context)

Organization Context
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(V) P~ 6
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Mirror
Use All Components
Together

Scoring Guidelines

Core Values & Concept

Ideology, philosophy, spirituality
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Scoring Guideline
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Item Compliance

1 = Beginning, structure
2 = Promising processese==> Understand
3 = Achieve the purposes== \Well Implemented

4 = Above average e |nnovation, Integration, Evaluation

e e el G0od Outcome, Culture
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Bullet Compliance:

For the teams to mark the weakness

© 6 6 O

Compliance Satisfactory Partial  Insufficient NA

loidugulng  lavsaw  ldlaidusiwlng

Proc.Design JEcrYY Fair Alignment
Context
Implemen-r Good Fair Customer need

5=6mo 3-6 mo ¢ 3 vudence—based
Purpose

Yes Appropriateness

Achieve Effectiveness

Control & feed back
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Bullet Compliance j> Item Compliance

006
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* What should be the lowest level that we

assess the compliancd@) ()

* Need to make balance between workload &

benefit
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Self Assessment




Self Assessment: Purpose

Review & synthesis improvement efforts by
the hospital

* Look at the whole picture

+ See opportunity for further improvement
& integration

Communication
- Common understanding within the hospital
* With the surveyors
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Self Assessment: Level

» Hospital level:
- All 4 parts of the standards

« CLT level:
- CLT Profile

- Part 3 (patient care processes) unique to the
team

- Clinical quality by diseases/procedures/health
conditions/target groups (process & outcome)

* Unit level (other than wards)
- Brief unit profile
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Good Self Assessment Writing
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What is ‘Context’: background, circumstance,
situation, framework, setting, environment

How to think of context (just a guideline)

- Our identity
* What make us differ from the others
* Our purposes

- Relevancy
* What's in it (standard) for me (our team)
- Key
- Services
* Input/working condition
» Customers/clinical population & requirement
* Processes
* Challenges/Problems/risks
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Clinical Tracer of
Quality




Patient Care Improvement
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Patient Care Improvement (Part II)

_—/

< Benchmarking
/
Medical Record/Bedside Review

e /

Root cause Analysis from Incidence

d SN

Evidence-based Practice

linical Outcome

Patient Care Process (Part 1)

/ Holistic Care Target groups
/ Health conditions
Multidisciplinary Team
yZ N - (o A Procedures
KPI Monitoring Evidence Diseases
AN Context
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Clinical Tracer of Quality

1-2 pages
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Clinical Tracer of Quality: Context
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Clinical Tracer of Quality: Key Issue & Indicator
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Clinical Tracer of Quality:

Process & Improvement
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Examples of
HA Standards
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