C23

Stakeholder Engagement
avAans tTusan1z"gua”

12 FUAN 2553 1381 9.30-10.30 u.

N Sapphire 3

N8y WIAING
a o v J g J o W
U3Hn lwsmawasiadgulasa Sina

kulvech.c.janvatanavit@th.pwc.com

AR LANER

nanY WuiwAng. “Stakeholder Engagement: asdnsluanmegum.” 11" HA
National Forum Proceedings. saniususesqamwaaiuwenuna

(B9AMINMITU), www.ha.or.th, 2553.



>
[ A . mistiannd €=
M3z 117 HA National Forum ORI

o —an

9 — 12 flwaw 2553 gudmstszgaduuin Weamasmit  HVHU &

sTadasu Judduiesdnlanwansludasansguan aw
FuirhumneslaguEesmstiongdy udwhagnlsliasdy awuies
vee & A ad ¥ o Y a - v
sanudegsanmugannemsladumnyalu@Easdansguarl wamn

U

menuhlaly theme 2aviianguuazaaiiuiiuagiels fdagdn

Aueuniaudamiown Juilinnnassqeiunenudefiaais o

v
%

fuil Aanuaeals

nouazluGasdiuan unzeuenh Savdunuulaididuii
dovduud gl sasndateudtmrdausudaiduduniiaes
TanuSwnwile msudauddesludnfiiunaziinszuiumssasms
NaRuEULEe DA lUMAaTY te1nEln uaauwasly TUslue aades
N8 CD udaAluslue vufenszuiums

dlauszana 6-7 Uiudh Seidesuluismsandmaaasyil
American idoI1 L%'uﬁ internet Léuﬁ YouTube %um ?iqma'wﬁyv‘iﬂﬁ
nmethuhguiumasdusuiumniunlududu Wldldnm
astlagafiuadouenlamuud ﬁqﬁu‘%ﬁwﬁtﬂuﬁﬁwﬁﬁ%aLﬁmﬁqﬂ
Tulanudr endlailaifiui trend aseiidiu trend v lendasSush
lildiuhguslaafanumanisiiudauliud Wldduhmelulad
wWaguluud agiuw%uwﬁqme‘ﬁuﬂszualsﬂm 4 CEO NHaanin
asmwuenh “awlvmmsadiu trend zevguslnaldud” dei
Aetufaandasnuiusimealussdnsyaenlva el
ASTUIUMSINNULBIINULER §0 AN LAUNUANNADINTYD

Juilneanndu Liunsadaniu Bavguue lidafiund

annsdinilaida nsdivussnu i luevussuinye Wanau
Flaslunnenualaiwizvuasnutng luiuzasu olnfald 10 asaly
WZEN 2 A5 TINVNGINNMIE LA LUNNENLTILUIEVIUDINY

Tuuasu Mlusldwizasu wszsas bypass lUuay 151128

1 . { o
UM reality LNaAWAT superstar

amﬂ'u%’madqmmwamuwmma (E]dﬂ{ﬂ'ﬁll%’]"]iu) 2



&

[ A " st _-L;_:‘-.
M3z 117 HA National Forum ".-._E_}..{'} e
9 - 12 fiwia 2553 gudmadszguduudie Wamesmit  HVUU L]

motorway fudashulivusauieeandiziy 39 W uniias
liwzluuar hagnlsdunazliagluamwassvusanu Lilausani
wupanuliduzasy uamassaudsud madnlsliasdnsuaaus
Tiagfluanmspasmuasuy nagulslidhuaus nn q muludilied
Tusamzreauasy HlihaniuFaswstnusiudssduusnvio
GFoswaanupsny Funduaniin ndemugniu vhle vhis uas
Wai stakeholder wiagiidulddudsraanunalvy duuvas
asuliufiinilansanmedim

TuunenuiGasanmesduanasnu unasdsun/Fauiisun
asAnsLTINNBedns luhaziluasdnamassviamaianyumlan
e Masagluanzgiual annzguandastudaaglug dau
sauﬁﬂmﬁumm AuwsHAlasTAT gné auld auzaastes
WHNNUYBUIIBY KUIENIUNIASF NGO media supplier community
NNBILT NFANNMANIT wdEuuEhnAanETi Tl g8
Anmenss enardenuaemiudeauiusiui uaisuasi
HANIENUADAMAILBIDIANTYBILT) funezasuiawla Nhetals
i739avthe whla Bhas wesWannen zasiumsihisuesuiias
Hunszunumshmsiiaadila dhls ussWannauiiegsauguauas
weuag dufinszuIuNYaINY Hszuupaiy

amﬂ'u%’madqmmwamuwmma (mﬁmsummu) 3



f..-"' "'\‘

| th . “"lﬁl_lillﬂl'li"lﬁ ':%
M3z 117 HA National Forum ‘:.,_E_H'] K/
9 - 12 fiwia 2553 gudmadszguduudie Wamesmit  HVUU L]

Section 1 Why Sustainable Development (SD)?
Agility & Sustainability
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Agility —and Sustainability Ty

Intense competition, At the same time,
constantly emerging companies are increasingly
new technologies, being held responsible for

not only their own
activities, but for those of
their suppliers, business

demanding customers,
changes in health care

trends _w partners, the community
adapt has been and the people who use or
outpaced by the rate of are impacted by their
change products

“enudiavieu” unazladnwiid agility @13 agility AU flexibility
Hudwiindenavaneadreny @11 agility 5 speed Wipanaiash
whanene  au flexibility 1598289 Nuntamuiialn enuionguds
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Ajinomoto group way AaUn19a1e 4 au laun 1) value

u

people L?Iﬂﬁ'ﬂm@hﬂmlmtm 2) social contribution mﬂﬁ'mméhﬂmu
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SD is more than just corporate philanw

Sustainability
Development

Corporate
philanthropy

» Community
investments

» Not linked to core

» Long-term
shareholder value

» Embedded in all

business business activities

> Driven by » Affects all employees
community affairs » Engage and respond
department to stakeholders

* le_lted impact on » Maximise positive
society impact on society

» Weak link to

» Accountability &

shareholder value transparency

creation
= Builds reputation

L’Jamm“ﬂﬁqﬂ"w’j’lé"qﬁu WaNe 9] AUALUNDY CSR viane 9 AU
thnfiwads CsR udlalufindemadailaiiiowd maudnaculvdy
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sustainability development AaWanaeeesdiy Wumswanni
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aauLily shareholder value 16
Why should we concern

Why should businesses be concerned with anything but ==
economic value and financial results?

It‘s part of risk Lol It's being Governments
P shareholders increasingly and officials are

management are expecting it regulated expecting it

International

T It's part of The market is

building a brand demanding it partners
expect it

attract the
best people“

SD (Sustainability Development) %380 SWAIUBENENEY 1)
umleazlsing Mouslean vy Maneasleas luwumatinaaall

v

< a v o a] Yo L < a Y ]
Winndmih e leawuuluuing 1) sudumsusmsenudesadg

NN 2) (AININAAUNANFINITINOY 3) HEDVUMANT 4) WU
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(38384 7) FFW9MANIN 8) aWUSNATENYIHNAMANI

FAUMAINDIMS ILTINAIU DENENEY HNYDENIBENTNTD
21U A8 “We want to attract the best people” lasfitaymtneim
28149l generation Y 392z a@NATNUNULS wazyhaealsly
generation Y i< agnu g visnauditdaymasu lasi
faavvanmeuzasy laslufiiiiy generation Y aniiatiuasy
generation Y ﬁmqﬂizmm 20 NN Wl generation ‘ﬁLﬁﬂSLuﬂ 1980
A1 9 whanTuszuuusInuaILdTl 2000 generation Y Uugnwes
baby boomer X baby boomer TRt generation X Wil generation
Y 21nM3 search wunendiail baby boomer 71 1964 U TLAR
@eousuman 1964 fuwsiaudnlainsuazladiv generation X 1ha
NG generation Y (iAINALWUNWALNINNUMTNNIN WaulnIIaz
nauBwhuR iy dam i-ofad 1edsluvou enaenenasls
Huaghafiwawainiiu walaiazauEunaanasliian winilasd
miflaihanmissiuasinnuiussdniiae an lou fugualuiala
YA INFIZREUUEITIAEDIE B9 aIA NN LAIMINSNY (job
security) lJuan generation Y 1 “81¥NIMAUBNANTYBNITUDDE L3I0
Ausuee” wnazenluy lden enliewsen wndssmsiaudiu
adnsfinaulandiinwneas Aaasednsiil sustainability
development wszaziiu SD Lildviiadumwanvalaghaden ud
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Good SD can enhance and protect a companm
. . |
intangible value
Maﬂiet“
Value - Reputation STRATEGIC CAPABILITY
- rast + Explaining HOW
st = Explaining HOW
- Credibility results were anavill
» Intellectual Capital beachieved
Customer Loyalty
= Risk Management
- Social & Environmental
g Responsibility A LIN Kv
o
? FINANCIAL CAPACITY
& Mostly retrospective
Book F  Financial Capital assessment
Value | = ® Mostly explaining WHAT
E - Physical Assets results were achieved

Stakeholders increasingly demand for additional corporate information that explains how
value is created, enhanced and protected.

fivanaaaansten SD llillugasmeluilumsigsiauaz e
nau 1A533n body shop U HWANNNAUIIN body shop MU
Tilwahmdanaminiazls wihndadaeinldeuin wisedrand
uaenlal test Audnd dullugeneveaen fusEnaudnessues

v nz(iy . Y :’ ] 2 ' nz(iy Id
wWuaauil 50 hybrid aanan Malasgamimm Gaawmaiioiandy

Tamangsnale

fluvaniiudeil sD viameWannendsdu aziliasdnvae
WunnBeamsdu MITuNMITgANMIBINIANTIZQUAT balance
sheet Fagiiduans q asset au liability 3U udmamas AN
wsnsnduasminnuluasdns anudaiuzasgnieansdns suld

agasalnu sulumananneseluy assmuuvas [Wudinday ua SD

2 v o ’ v & 4 v
Wusnaansazielinseiulnatiule

-
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SD performance drives corporate value in three =
dimensions of business

T SDis focused on the SD used as a tool to Improve attractiveness {o
prevention of value improve cost structures; recruit top talent _ - -
erosion and profitability. Improve agcess to new

Value Becoming“lean and | margate
creation v
green P
- "'--‘-
LY
LY
%
LY
*
L
LY
L
by
“
— >
Value
erosion|

1 £ &

Risk management Operational Value creation
& “license to efficiency
operate’

sD lvazilviasdnsiiqaeninnauiczas g eudeiiayhan
risk management (Juaen i laile lalvhuaignusu aghaduni
P a v Y A oA .
nYINYEeY Fnaaen whlahdntulsaweunaiitses occupational
health and safety Nmudiulewg An5ae occupational health and

safety aenls dvhulimessiivuaagnadlnula

AunsenuInluluar InmssuinluEeswss Lean @ams
WA aENEIEUIN 1) lean Fuma w51z NlAs green 2y il

value 299L513NAU

el value annduladnuazsaiiulasn AApsuil azinaelsn
22 attract auNsSUluy vhaghelsTeazyi limswannageedue s
< o a A [ < [
aaailulamalumseitiudanmseaas Wnazidulamalumsan
A ety N < @ a Y & a o X o A °
aunitie ldhazilumswanndumrsausnms aullurazasunazyi

Y a 4 ' g
inaUsslamigagaunasdnsyaas
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SD can be grouped into four dimensions

(© ommunity 43 nvironment
= Donation to orphanages, old folks homes * *Go-Green” & Green Marshals
* HIV awareness campaigns * Reduce, Recycle, Reuse (3R) Programmes
* Education frusts * Energy conservation programmes
* Volunteer programmes * Sustainable forestry programmes
* Help hospitals/ hospices * Carbon reduction programmes

N

m orkplace ) arketplace
* Flexible hours schemes = Yendor Development Programmes
* Employee’s children awards = Product labelling programmes.
* Staff appreciation programmes = Supplier Performance Awards Schemes
* Non-smoking zones = Speak-up programmes
* Scholarships = Hybrid transportation

Malad MannUsean wanlewan g § 4 Useuan fe 1)

. v v v v . ' °
community MswnlUasetnu dauniiade 2) environment Uanih
the 3) workplace ¥hathalsliasdnsuaasdunngsda an loyw nu
WUNNUYBILTIBE NI AUN LN 1B WU AN UL LD DINUNT NNIUY BT
WY ATAUASIVBNLN 4) marketplace LINIAATIAILT) Hadleelid

¥ v P ¥ o a Y = o v PR -
andrauae As auld wisandeuld Teeludednauninge
supplier 289131678 aenals1H supplier 289151 gnAaas T
2nla ehaswazwauenle
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Both Thai and Malaysian companies focus nN

community initiatives kS

(& ommunity

5
Malaysian /¢ Y
KLSE Top 4 [ 3%°,
50 average} !

o

“.. Thailand Top
‘20 + 5 average'

orkplace +— i
m P I nvironment

Mote: Aggregate of the key SO Inffialives undar aach
QMENSIoN by % |5 MeNlacian 3bove 10 Nighilght the giooal
comparies', Maayslan PLCS and Thalland's PLCE 5D
partrii

SOUE PWCAS Analyss

1. PWC andysis pafarmed on KLSE Top 50 companies weighted by 1 40%

marke! capitallsation as at 15 Sept 2006

2. PWC analysis pamormed on Thallang SET Top 20 + 5 acutiond

Isted companies, wesghted by Market captalsaton 3 at 7 Apr 2009 ) arketplace

3. Analysls basad on 25 mulnational companies, 35 at 14 Novembar

2005

Soums: PWE Analysis: Accountability. WEGSD, Beyond the Bottom Line.

g Lilumsmennilealnevinazlswazlu 4 auil AW
ANEIAN FINaDN marketplace (g workplace #3INANNTINNG
] a = o A g’ a ] = :’ a = [ o Vv
eaudie 4 3 & ARy 39 wasues HhduAanansdrisaluuien
NG WHAUTINIFNY  FuaaPauSHn top 50 2aaLawdy
WndaUszmalng aziunlszmalnanusnadsgalalimedien
a = v < = = < P 1 ] 1 <
Ravsauan induede widailueunlifigiuzieazinn ga9in
AauINNLERY atSauaunulssmanwaunualNily multinational
WNIER: U LU anNLIALTN TR NEIANLE DY WAILTPIYRY
FuedanzauNiasuINEasriiauny wilamauaundiagh
workplace fU marketplace ¥nagalsazinlvasdnsyaasgadiuludn

2 UWnu
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anuauel lumsunesdanivua® 10 Usems Tdunaniitu
WANMSIIUMITNANNG SD ARnanmMsmiauny & 3 vanms L

(% Y "< 1 [ v [
YA LLENNU LLﬂLﬂuﬂ'lii')NﬂﬂqNﬂuiﬁLﬂu 3 ianNNIg

OECD Guidelines
. for MHNCs

HH B REACH

":_Ii-' g ' -.:-': : : _ff L) F”(]

=

= 1sAE3000 |

wanmsusnaa principles-based Wuwanmswain g Wu
LNBUNU code of conduct thilaunuUUNAIA 10 UsemMs twilaunuda
A & v & Y oA g = v o o
5 imasllugmnevseguds Wueuaginnvsaauangiay iandn
azls Alduanmsatheiilawmilauny 1ae# The Global Compact 284

a2 o . 4 4 v T 1A
avnlsenen@ § guide 14 10 98 Tasdnslidaslnauiaan azagly

2 . . & aa ad @ @
The United Nations Global Compact (UNGC) LﬂuLLNuo’luiLiu‘nadadﬁn’liaﬂﬂiw’l‘n’lﬂﬁﬁ]zmzqﬂﬂ
pinamlanihulssanuiviateudediauadwanudidullgnsUfia Wunseuanufandsnannis

éﬁ%%’ﬂﬁqsﬁa 10 Uszns T 4 ¢ e %ﬂ%mgwmu LI RILIAREN WazAIAaUADTUTY
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wanmsitaas industry-driven usasgsiaaziianudadluns
daadeuiilimiioudu indimawe SD via mawannasadsiu i
nasdasmsizailodloud uddainamilidomsasmange
daadey Aeghinsmgadaadey lidesaduuisnasduauy
sesaulluine uangadsadisudian uavaaiioatdeu
funndan uangadsaiauthnias iduinnudenduluvee
deadeu luahmmauismieuvdons antasdnhiuees
wzauuEasmsun laganndunuzanmsiaanuann
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aailiidasluvenlasvsan ndfsagunc udiidndamilauent vnd
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SD Management Framework

PwC Sustainability Development
Management Framework

Structure Frocess FPeople Infrastructure

Mon-Financial Reporting &
Assurance

dl' dwd d' [ 4:49’ [ d' < 1
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MU DI DENENEUBNYZD MADUABENADITN LNTIZIIEINTNIUMN
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NNNNNUSHISIUY uaduratuhieia assnaululaunusiauas
strategy 289vnume Lldauvvasilzazls iwszaziuhé SD i
AasinagNsuaIMIaee
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Section 2 Managing Stakeholder Expectations
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A Shift From Shareholder to Stakeholder

There has been a shift from a shareholder N
N

a stakeholder economy

Frgure 21: Through pers achion, frust has tangible benafit

Source: PwC Andiysis; Edeiman Trust Barometer 2009

Stakeholders have an increasing influence on companies

suiiiiu survey A luvian Suillanvausldldlanvas
shareholder ua uatiulanuaa stakeholder (1@ luuar
shareholder atilaile dstakeholder aglaile msfsduusenie
ihiatie Sufivsslenituin fausnu3iniigndlila asilvlilaly
Fum 91 % Wawevtuusenieulililaluusem s lililaly
usEniariavasnluy Lidaldluy desnauazusnds tiauazuan
da Tindsauluasdnsasuandahudeniiihhnudelv Tanfivay
Faansiunades Lireldsu uahuseninamneuladan San
wailainduluasdnsiinsdninlila

v =t o S A o -~y A g o

Mazseudsuluimiiaunuinisuamsiduandsed
o lAvermsiidundszd usunganhiuidulily e
penalsAsu iazuannluy WIuidke lunsawavi lnlawsa

[} 4’! [ W 1 J o ] 1] 1Y g v td'
wazagnil Wnae Ay Az gl liniies” wasdusui
whluasausninime 9 dudlelifuile ehlduall tazuandluy
a5y livanldlu usanazuenlasasu nazusnnnauilaldlg
1319z UBNYNAUNNG facebook tas@iauliiaedn Suitlidaeluiuue
uenazlszauuanynaueniuAunaIINge 1aenliaedns
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Stakeholder Engagement

Definition of stakeholder and stakeholder engagement .,,

Definition of Stakeholders Definition of Stakeholder Engagement

Engagement is an umbrella term that
covers the full range of an

Stakeholders are defined as a group or

individuals who can affect, or who can T
b ted b ati it organization’s efforts to understand
e affected by a corporation or its and involve stakeholders in its

activities activities and decisions

Stakeholders are also groups or
individuals who define the value
propositions for the company and who

Engagement can help organizations

meet tactical and strategic needs.
must therefore be aftended to as part e.q. information gathering, trend

a sound commercial approach to i
of a sound commercial approach to spotting

building loyally with customers,
employees and investors

@7 stakeholder w3 iamlaauds wanesls wazazly
v Y g v o ' ° 14 [
whla v wazwannen aashadnls 1 engage n vy
' = ' VY o q ¥ Y & 1 = v o v
dumile addaesrh lignantludiuningesinialunssinnasead
aeals naududdssdansungiaiuladudsreuifales ona
Wugiuaen winnuesan Wueudsln deny dadnvesen wis
nlumasy aosugaideuneaenazae gidulaaudes

Yo a a woe o S v [ ' Y a H

azlgsumansenunn®@ingh Wissndaanauluieignadnagals
NeuNuraIiIesdaaals useanwann duvaziduduniGani

stakeholder

dauazll engage stakeholder loagals Aadaaluinlamin
AU MNVANNISVBI UMM A la ©WhD wazwau (understand
and involve stakeholders in its activities and decisions) whla whi

Wann Wudde o Aldlanunnaaiumsal yone Sduanse
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stakeholder
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Definition of stakeholder and stakeholder engagement

Accountability and transparency Strategic impact

H Understand impact of
Account to Identify relevant social  :  [EEIGHEE I

H nnovate and generate
EELE WL RN g and environmental Hll stakeholders & — businessg

actions issues to report against | JUUUENER LG
A wield

Assuring the H
Identify potential areas R0 AR L] Establish credibility as ez QolVieil R0 o=l yi 7]
to cooperate on performance against i apariner in solutions and advice

SD issues :

Better relationships Understand societal SD RUE R E DGREETEES Manage potential brand
within the community concems which may that may influence nsks and associated
and country impact operations market conditions costs

Risk management

M3 engage stakeholder 3agRaulaaude sitlaan 1) o
anulusala enghhesls enghesimasthuaanazanezing
Tou nazlaBlam 2) flumsudmsenaides 3) enanugasms
284 stakeholder snvnuyiiga aa Tau Wuyiimsazdvluainag

Stakeholder engagement is a key element—‘\
in managing SD effectively

Stakeholders may be engaged to provide input on:

- Strategy
= SD budget
Types of S0 initiatives

«  SD dimensions focus areas

Validate measures
- Reporting and
assurance Structure Process FPeople Infrastructure

Mon-Financial Reporting &
Assurance

PwC CR Management Framewaork

T —
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The Stakeholder Engagement Process

BE—
The stakeholder engagement process

Identify key internal and
external stakeholders

4, \daritify
plans and
provide
assurance

The
Stakeholder

Engagement
Process

Select and
utilize the right
approach for
each
stakeholder
group

Identify the
needs and
expectations of
relevant
stakeholders

Determine
Importance of
issues to each

stakeholder

Determine
urgent course
of action

ASEUIUNSLUMS engage stakeholder #38 M3 la WD

LAZWAIL aINNTZUIUMSIUMSAaME Lo NTUIzAn ALY

Taniliily stakeholder 2UIVING

1. Identify Key Stakeholder

v v = < a o [
LN ANNTDNI stakeholder ?lﬂﬂlﬁ’]ﬂadlﬂi L'ﬁjtﬂunﬂaﬁa']ﬂiunﬂ

aulule lulaus “UNFIHIVSUUINAYE” MNADUINAMYDILT
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= & 4 g .

UNAUYDUN ANl UBANSHazuanaedns (internal & external)
ANENBENITUIIE 7] AD AUYBILT) AUNBEUBNBIANTYDATIUAN

NansEnUAUL AUlY supplier NGO community d4ANIaUZNN

|dentify Stakeholder Needs & Expectations
|dentify the needs and expectations of V

relevant stakeholder groups

Business
Stakeholders

- Values & .
govemance .
- Regulations and
< Government

controls = Environmental

- Compliance impact

- Faimess - Social impact

Sourca: “The Stakehokier Engagement Manuar, ACCOUntEhRTy.

%4

sungaslunlanenesimsesls usmnaasauanudaey
PNANNADIMIUY ABINTIN ABINMTUBY DUl serious LaY
o v oA U oA a v ¥ A A A
animadNieasiulivsenlnsdnyiiaiia Vodafone nanatn3atne
lailadiadie nnauniilnsduiidiade asnniazlaie3ateniinssuaus
A o o < ] Y o A a o P U N a v
aaud lUnlvunlivge usdvansaunGusHegianun Jusen
@SHNNSA USEnUsenune Usenudie Insm a0 duseaahihena
p09{uslne N lvEuslaady ligeu udlifasiedals vsem
Vodafone lulagu Nguslnanyanie vludasiilnsdnwriwiniichan
waLueLlay Wawledy wIUaNNUBNINFUIMIALTAUEY TI1AN
FUMGFNHAUR L15I1HIBAINNILABLTALHUIMS help base 1313y

swilanumesgiamsmniiaaly aulinduuweddusuurneuy 9

amﬂ'u%’maoqmmwamuwmma (ﬂx’]ﬂrﬂ’ﬁ&lﬂ’]“ﬁ%) 23



f..-"' "'\‘

{ ) > e it

| th . “"lﬁl_l_llﬂﬂi"lﬁ o]
M3z 117 HA National Forum ‘:.,_E_H'] Fei:
9 - 12 fiwia 2553 gudmadszguduudie Wamesmit  HVUU L]
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giisuladinuds sulnundrdgidasaninGasamihney udlum
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JoMseien a8 Vodafone 11 viasanntiunhantuwsy Hiu
Pansn e i wasWanngdalasude
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maggidulasiuds dauduuiaziluwin shareholder,
investor & management Hnunureas § customer visaauliuag
190 INNALTNIY FNWINHABIMIABABIMIgTILTIENLUTEY
aehals luaswenudaasoulienviana Wulszlemilievie
wWah vSmspaund vy TAadiiendesms muaniliiaInumasg
a A v - ' a = Y '
Fnendeimsaa taglung ndinn mnsemiien set Livsawa 5
Wuwatliasfifiniailar aumud aszgagu CEO wasamudnudny
vand ‘wansagludaalng (ndavduwadaviguasdsznalneg
vansenaliaganszme indaaily SUPEr, super good Turszmer

UL tpvsadsNANMToNU A USFUIauU 9

PIUYNEN B society WIN NGO, community 218NN

H
o %4

Faniasdsznaums Nudulselasivse luilulneeaiznagals

3. Determine Importance of Issues

Meaningful engagement with stakeholderN
helps to validate that SD efforts are meeting society’s ~ ™
expectations
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wahtufianan NGO 1he madarhs gnéthe udii management
Fraluennanlushdadiiiet stakeholder daams e solution

TINNY IV NULATINAU

Mapping stakeholder concerns helps you develop an
effective stakeholder management plan

).

Lavel of Support Ragu ired

Ky Sustainability |5

Lo

Weak Some Strong
Interest Interest Interest

PAIMNNONNIUT 22 LA TNTUNIM TNV TNUUAD
stakeholder ?laQL?l’lmﬂ‘i‘ﬂ'N MU NALLIBUN issue 7 stakeholder
wiatuuieavsadaamsaeasls waenaz plot Wudih@uau

v Y a Y A 1 o M v ?,’ a [I~3K q' o [
naN aau ondudude luvlule WhGuihunandidudeesiue
Neasala mhRusaunsan sesaldlous atsazlananszuun
mahenud vsanmsluihla whis waswann azihensiesls

nau nulasnay HAsMIINTZUU
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4. Select the Right Approach

Stakeholder engagement methoN
-~

Inclusiveness of Relationship

Trust Us Show Us Involve Us, Hear Us
Communications Consultations Dialogue Partnerships
= Any manner of = The process of gathering = An exchange of views = “People and organisations.
information-sharing with information or advice and opinion to explore from some combination of
stakeholders, generally from stakeholders and different perspectives, public, business and civil
taking those views into neads & altermatives, constituencies who engage

through one-way, non-

consideration to amend
plans, make decisions or
set directions.

with a view to foster
mirtual understanding,

trust and cooperation

in common societal aims
through combining their
respurces and competencies

on a strategy or sharing both risks and
initiative. benefits™
= Towrs = Questionnaire surveys = Multi-stakeholder = Joint ventures
! - Company brochures & - Focus groups forums - Alliances
-}| reports = Ad hoc stakeholder * Advisory panels « Local f regional | global multi
- Websites engagement - Online forums on stakeholder initiatives
- Press releases, press = Advisory forums intranet/ intermet - International organisation
B conference, advertising - Online feedback! forums associated forums

- Empower, Engage

= Partner

st ciﬁ

« fpagl)

fOEIU LA,

! = Monitor

Potential engagement process owners include corporate communications, investor relations, HR, senior management,

middle management, legal / regulatory department or a dedicated SD function depending on the target stakeholders

Source: PWG Analysis; “Siakenokder Engagement Practiioness’ Perspacive”, AGCOUNLAITY.

@ [~ Q' Y 1 v c!l'
WBIATEUULAIAIIALINT N stakeholder ﬂqulwummsmaﬂs
v o v v o v L] " Y
(SI0DNNANNUBEUA LU anntegayinieage wu lauhly
website 213G W38 IS HinBaumn wlumnslssanureas
nazlauanwauNMssulazae lHihazia L sumMuUnNuYa9Ls

drummngaiilu partnership fuluias andaos henadfinsus
ndaamstdnla Wi waswanngmlsass nneusatduarnlifisasn
Lifihea vhathelsaazanansavnlvenlssasaansedl yield g
1Niiga yield Aarnuvmuznsidasinn wniimsluianniugses
ape uddeiugasanauanlvizmlides wagrazimsdadiv dos
iinslerivlas 4 Wy ANIANDRE DREFNUAITITINHEN
thena mMafinsuaiazluis satelite tiladetayaasun dafumsuan
ylssaanlsaagnuaiuz aaludninlaudy laqaeslign gl
fuls ddemadnla dhawssWann ldimlidasinsuimsnm

WNAU
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P— __\
Sample stakeholder approaches
Employees + Measure level of adoption  « Employee survey on corporate
of Corporate values in all values
Group companies
= Measure employee * Annual survey on employee
satisfaction satisfaction
* Uphold commitment to « Training on equal opportunity
human rights policies & procedures
Community » Enhance communication - Community advisory panel
On CO-processing
challenges

« Explore opportunities for
waste management &
resource efficiency

* Explore improvement
opportunity for management * Workshops
of construction & demolition
waste in developing
counfries

« Stakeholder dialogues

Hifludiaenannu stakeholder aehawu employee t51¥azls
ladnelunmsunla vhde wazwann A community tvhazlsle
Talumsenla @hos wasnmunen gneagNny employee USHY
M3aAnITaNAslaatelshinUudiau code of conduct
%38 value 2a9USENIVsBa (i lalaans survey ennla

= v o o v o A A
vialaNeeAnsuaas13 corporate value axls14 dudasialn 1n

¢4 happy W3ata daiianuganumsinunuadnsyeasviaa

v
ad A

a A o Yy ° v A [ v v
Fanazhlenayinms survey auiilluisnisldaanms Tadnla

2ND9 LAz WU stakeholder
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5. Report

How do you leverage on information gathereN

via stakeholder engagement? %
ACT REPORT
= Use information gathered = Report the results of actions

during engagement to plan and decisions from engagement
and monitor initiatives process, provide assurance

Assess the Qualily of the Report
against Principles of Reporting:
1.Materiality

2. Completeness
3.Responsiveness

Guidance:

= Align your report to external global goed practice guidelines to provide comfort on guality standards

= Robust & relevant measures are required for good stakeholder engagement

- If you do not have relevant measures, engagement with stakeholders can help you identify those that address their needs

Souroe: PwC Analysis; “Stakeholder ENG3gement Practioners’ PEfSEeciive”, ACCountAnity.

Nntudasiims report sann NnnfEaullidiesduh Yanas
waansuiiludeia wiiisienadas report aanluiialiauuassiinla
39 stakeholder zatsdnla Tas#i 1) materiality Menufiweuns
aanlunaailuaszdan lalansnuuuuasidsasly 2)
completeness ﬁagaﬁmmuﬁm 3) responsiveness TEUUUUNY
3ol hiimmﬁ'agaﬁgmwiﬂ 2005 NTENUABLT] HunazAanTU loop
PIMSLAN 1A 1D UaTWRI
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sanluuaniasuasinlah davdu dasBionguuuuiinanmanieiag
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1y stakeholder ﬂaﬂuwagsaugﬂmmaumg NINDNBNAFTINA N

[
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MANFUIZLON community, environment, workplace, marketplace 151

=

v & 1 o < 1% v, [ ] .
WaGaRmMamNTIIEIUaala impact ndUN social,
environment &z economic WegiauNIUNIAIELEUBEN LU
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How we can help \«:,f

As part of an international team of sustainability practitioners, with almost 20
years of global experience, PwC Thailand’s Sustainability Solutions group
can work with you on:

» CR strategy/ framework design and implementation

» CR measurement including cost/effort - benefit assessment
» CR function set-up or definition of CR roles & responsibilities
» CR assurance and reporting advice

» Sustainability due diligence

» CR tax optimisation and structuring advice

» Carbon & climate change advice

ApuavYBLULINeINNNTIY partner ﬁ@mqﬁm sustainability
solution Fufludeutanludmsulszanalng uamelulndsamas
nsgulas t1han 15 Yua i lddiegnmlumar lihasdums
M strategy ﬂﬂﬂﬂﬁwaﬁﬁa sustainability development lﬂﬁaﬂgﬂﬁ'ﬂu
M39NasTa impact aghals lugiegnen innulunsi sustainability
development #egnilumsidsumsnu Heaeanuiilaliiua
51 2aeinuseiimsiseamanes BOI § tax incentive §vmuusEnd

green

qﬂﬁwmﬂuéaq carbon & climate change L%sz';lwmﬂvhuma
iudhlnash lilnadaee aniilusmemstivlefiaztualiiuih
#1351 apaiimsgnasiadnviudase carbon dioxide twazuwaluy i
faldaseananaziiuwnzaiswanhumiazigniusas s
sananauIniemnuwaiy vlvusemaemstumsiunauly
Lﬂﬁﬂunaqwéwmé’um’lmi

wirhadnlazhinuanuasuiiasazdudsslazildnunivas
lanauluwannasdnsuashulvdanduuasastiula 2auqmasy

amﬂ'u%’mmqmmwamuwmma (mﬁmiummu) 30



