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Hospital Accreditation, as a vehicle for system improvement
in
“District health management training and development”
Interim report
by John W Templeton
Consultant for the Healthcare Reform Project Supported by the EU
April 2008

Based on significant past experience, accreditation of health services greatly aids
the quality improvement of services and, more fundamentally in the case of
publicly funded services, provides transparent and public assurance regarding
the quality of services provided to patients. My work on the project in Thailand,
and observations made during various visits to health care facilities and
discussions within health care managers and professional staff, have
demonstrated in so many tangible ways the contribution that Hospital
Accreditation Thailand (H A-Thai) is making in relation to system and
service modernisation and improvement. This is primarily being achieved by
the support and guidance given to service providers who are committed to
securing improvement in the quality of services they provide. It is this strong
partnership between HA-Thai and provider organisations that is generating
benefits for patients and the health system in their respective areas.

The accreditation process also facilitates the development of team working within
individual institutions creating a whole organisation commitment to improve.
In addition the accreditation process brings together in a strong concordat
managers, administrators, clinical staff, support staff and patients in pursuit of a
common goal namely, high quality, humanised patient treatment and care.

The accreditation process currently used by Hospital Accreditation
Thailand is very sound and based on a well recognised system. Its
adaptation and development over the past number of years has ensured its
compatibility with the specific service context, values and culture of
Thailand. It is encouraging to note that adaptation and adjustment continues as
an ongoing process thus demonstrating the commitment of HA- Thailand to
subject itself to a programme of continuous self improvement thereby leading by
example. It is most encouraging to note the significant increase in the number of
public hospitals that have now voluntarily commenced the accreditation process
and the number that have achieved full accreditation.

A maghnificent and impressive demonstration of the combined work of HA
Thailand and the Thai health service and its staff was on show at the 9" Annual
conference of HA Thailand in Bangkok in March this year. Having been
involved in health service management for a life time | can say without
reservation that the conference was the most impressive that | have ever
attended. The organisation, conference programme content, quality of
presentations and level of participation and interest by those attending was first
class. In addition to the main programme there was a most impressive array of



poster presentations covering a very wide range of topical subjects aimed at
improving services to patients along with improved outcomes.

What was also most impressive was the level of professionalism displayed by
those attending and their willingness to discuss the challenges they are facing as
they strive to make a positive contribution to a better health service for all. The
level of commitment they demonstrated augers well for the future of the Thai
service.

| wish to congratulate Dr Anuwat and his team on a most impressive and
significant event that provided an opportunity for the Thai health service family to
put on show the sterling work that it is currently undertaking, directed to
improving services to their patients. Very well done everyone who contributed!

As it is important that Government is assured that the service is committed to
reform and improvement there would is much to be gained for a selection of the
presentations to be brought together to be shown to Government ministers and
politicians, providing evidence of the excellent work that is being undertaken on
their behalf.

Similarly, the general public need to have confidence in the service and also
need to know that efforts are being made to meet their new and raised
expectations. | would commend individual providers to ensure that the good
work to improve services being undertaken by their staff is made available for
their local community to view through local exhibitions and presentations.



