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TOYOTA PRODUCTION SYSTEM

High Quality.
Low Cost.
Short Lead Time.

Mr.Sakichi Toyoda
(established in 1896)

STANDARDIZED WORK
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Value creation at the stages of the drivers of customer satisfaction model
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Quality - Lowest Cost - Shortest Lead
Best Safety - High Morale

Just-in-Time People & Teamwork liggka
Right part, right (In-stafion quality)
amount, right time * Ringi decision lake Problems
* Takt time = Visible
plannin = Automssic stops
L] tinuous flow * Andon
7

Pull system * Person-machine
= Quick changeove
* Integrated

logistics

separation
= Error proofing
* |n-station quality
control
* Solve root cause

Waste Reduction

enchi * Eyes for Waste
Gennu'[:su * Problem of problems (5
= 5 Why's Solving Why's)
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Stable and Standardized Processes \
Visual Management y
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