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Community Engagement
¡ÒÃ¡ÃÐ·Ó·Õè·ÓãËŒÍ§¤�¡ÃÊÒÁÒÃ¶»ÃÖ¡ÉÒ ÃÑº¿˜§ µÍºÊ¹Í§ áÅÐàªÔÞªÇ¹ãËŒªØÁª¹ÁÕÊ‹Ç¹Ã‹ÇÁ ¼‹Ò¹¤ÇÒÁÊÑÁ¾Ñ¹¸�·ÕèÁÕ¡ÑºªØÁª¹ÍÂ‹Ò§µ‹Íà¹×èÍ§

Increasing Level of Community Involvement, Impact, Trust, and Communication Flow 

Community Engagement Continuum

Outreach
- ªØÁª¹ÁÕÊ‹Ç¹Ã‹ÇÁºŒÒ§
- Ê×èÍÊÒÃ·Ò§à´ÕÂÇ
- ãËŒ¢ŒÍÁÙÅá¡‹ªØÁª¹
- ¼ÅÅÑ¾¸�: ÁÕª‹Í§·Ò§
 ¡ÒÃÊ×èÍÊÒÃáÅÐ¡ÒÃ
 ÍÍ¡ä»¾ºªØÁª¹

Consult
- ªØÁª¹ÁÕÊ‹Ç¹Ã‹ÇÁÁÒ¡¢Öé¹
- Ê×èÍÊÒÃÊÍ§·Ò§
- ãËŒ¢ŒÍÁÙÅá¡‹ªØÁª¹ËÃ×Í
 ÃÑº¿˜§àÊÕÂ§¨Ò¡ªØÁª¹
- ¼ÅÅÑ¾¸�: ¤ÇÒÁÊÑÁ¾Ñ¹¸�
 ·Õè´Õ 

Involve
- ªØÁª¹ÁÕÊ‹Ç¹Ã‹ÇÁ´Õ¢Öé¹
- Ê×èÍÊÒÃÊÍ§·Ò§Å×è¹äËÅ
- ¢ÍãËŒªØÁª¹ãËŒ¢ŒÍ¤Ô´
 ã¹»ÃÐà´ç¹µ‹Ò§æ
- ¼ÅÅÑ¾¸�: ¤ÇÒÁÃ‹ÇÁÁ×Í
 ·Õè´Õ

Collaborate
- ªØÁª¹ÁÕÊ‹Ç¹Ã‹ÇÁ´ÕÁÒ¡ 
- Ê×èÍÊÒÃÊÍ§·Ò§Å×è¹äËÅ
- ÊÃŒÒ§¤ÇÒÁÃ‹ÇÁÁ×Íã¹
 ¡ÒÃ¾Ñ²¹ÒáÅÐ´Óà¹Ô¹
 §Ò¹â¤Ã§¡ÒÃ
- ¼ÅÅÑ¾¸�: ¤ÇÒÁÃ‹ÇÁÁ×Í
 ·Õè´Õ ¤ÇÒÁäÇŒÇÒ§ã¨
 Å§Á×ÍÃ‹ÇÁ¡Ñ¹

Shared Leadership
- à»š¹¼ÙŒ¹ÓÃ‹ÇÁ¡Ñ¹
- ¡ÒÃµÑ´ÊÔ¹ã¨ÊØ´·ŒÒÂÍÂÙ‹·ÕèªØÁª¹
- ÁÕâ¤Ã§ÊÃŒÒ§¤ÇÒÁÃ‹ÇÁÁ×Í·Õèà¢ŒÁá¢ç§
- ¼ÅÅÑ¾¸�: ¼ÅÅÑ¾¸�ÊØ¢ÀÒ¾·Õè¡ÃÐ·º
 ÊÁÒªÔ¡Ê‹Ç¹ãËÞ‹¢Í§ªØÁª¹

Community Engagement Process
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Practice Strategies
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Í§¤�¡Ã·ÕèÁÕªÕÇÔµ
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Ê¹ÒÁ¾ÅÑ§ã¹Í§¤�¡Ã ÇÑ²¹¸ÃÃÁ ¤‹Ò¹ÔÂÁ ÇÔÊÑÂ·ÑÈ¹� ¨ÃÔÂ¸ÃÃÁ ÁÕÍÔ·¸Ô¾Å·ÕèàËç¹¼Åä´Œ

¤Ø³¤‹ÒáÅÐ¡ÒÃàÃÕÂ¹ÃÙŒ ÁÕªØÁª¹ÁÕ¤ÇÒÁÊÓ¤ÑÞµ‹Í¡ÒÃÍÂÙ‹ÃÍ´ ¾Ñ²¹Ò¨Ôµµ»˜ÞÞÒãËŒ
à»š¹¨ÔµãËÞ‹ ãªŒ¡ÒÃÊ×º¤Œ¹´ŒÒ¹ºÇ¡ àµÔÁàµçÁ¤ÇÒÁº¡¾Ã‹Í§¢Í§¡Ñ¹ ·Ó§Ò¹ÍÂ‹Ò§äÃŒ¾ÃÁá´¹ 

ªÕÇÔµºÙÃ³Ò¡ÒÃ

Product
¼ÅÅÑ¾¸� ¼Å¼ÅÔµ

¼ÅÊÐà·×Í¹

Process
¡ÃÐºÇ¹¡ÒÃ â¤Ã§ÊÃŒÒ§
áÅÐÃÐººã¹¡ÒÃ·Ó§Ò¹

Platform
»ÃÑªÞÒ ¤Ø³¤‹Ò ¤ÇÒÁËÁÒÂ

¼ÅËÃ×ÍÊÔè§
·Õè»ÃÒ¡®

©Ñ¹

àÃÒ

¼ÅÅÑ¾¸�·Õè©Ñ¹ ·ÕÁ§Ò¹
áÅÐÍ§¤�¡Ã¤Ò´ËÇÑ§ ¤×ÍÊÔè§à´ÕÂÇ¡Ñ¹

§Ò¹·Õè·ÓÁÕâ¤Ã§ÊÃŒÒ§ ¡® ¡µÔ¡Ò
¡ÃÐºÇ¹¡ÒÃ ·ÕèÊÍ´¤ÅŒÍ§¡Ñº¤Ø³¤‹Ò
áÅÐ¤ÇÒÁËÁÒÂ¢Í§©Ñ¹áÅÐ·ÕÁ§Ò¹

¤Ø³¤‹ÒáÅÐ¤ÇÒÁËÁÒÂã¹ªÕÇÔµ¢Í§©Ñ¹
ã¹¤ÇÒÁà»š¹·ÕÁ áÅÐã¹§Ò¹¢Í§àÃÒ

·ÕèÊÍ´¤ÅŒÍ§ä»´ŒÇÂ¡Ñ¹ 

¡ÒÃ¨Ñ´¡ÒÃÊÙ‹¤ÇÒÁà»š¹àÅÔÈ

Empowerment
- Ã‹ÇÁ¡Ñ¹ÇÒ§á¼¹áÅÐ¡ÓË¹´à»‡ÒËÁÒÂ
 ¡ÒÃ´ÙáÅµ¹àÍ§¢Í§¼ÙŒ»†ÇÂ
- ãËŒ¤ÇÒÁÃÙŒ ·Ñ¡ÉÐ ¤ÇÒÁÁÑè¹ã¨
 à¾×èÍ¡ÒÃ´ÙáÅµ¹àÍ§
- ÁÕÃÐººÊ¹ÑºÊ¹Ø¹ àª‹¹ home
 monitoring, online nurse,
 virtual coaching
- Ê‹§àÊÃÔÁãËŒ¼ÙŒ»†ÇÂµÔµµÒÁ¤ÇÒÁ
 ¡ŒÒÇË¹ŒÒ¢Í§¡ÒÃ´ÙáÅ´ŒÇÂµ¹àÍ§
- ¼ÙŒ»†ÇÂÃ‹ÇÁà»š¹Ê‹Ç¹Ë¹Öè§¢Í§·ÕÁ
 ´ÙáÅ¼ÙŒ»†ÇÂ

ÁÒª‹ÇÂ¡Ñ¹´ÙÇ‹Ò
  ¨ÐËÒÇÔ¸ÕÅ´¹éÓË¹Ñ¡

ä´ŒÍÂ‹Ò§äÃ

¤Ø³ÁÕ·Ò§àÅ×Í¡
¡ÒÃÃÑ¡ÉÒ 2 ÇÔ¸Õ áµ‹ÅÐÇÔ¸Õ

ÁÕ¢ŒÍ´Õ¢ŒÍàÊÕÂ´Ñ§¹Õé...

Shared
Decision
Making
- ãËŒ¢ŒÍÁÙÅ·Ò§àÅ×Í¡ã¹¡ÒÃÃÑ¡ÉÒ
 ¢ŒÍ´Õ ¢ŒÍàÊÕÂ â´ÂãªŒÊ×èÍ·Õè
 àËÁÒÐÊÁª‹ÇÂ
- ÃÑºÃÙŒ¤ÇÒÁ¾Ö§ã¨ (preference)
 ¢Í§¼ÙŒ»†ÇÂ
- µÑ´ÊÔ¹ã¨Ã‹ÇÁ¡Ñ¹º¹¾×é¹°Ò¹¢Í§
 ¤ÇÒÁ¾Ö§ã¨áÅÐËÅÑ¡°Ò¹ÇÔªÒ¡ÒÃ

¼ÁäÁ‹ÍÂÒ¡¼‹ÒµÑ´
áÁŒÇ‹Ò¨Ðà´Ô¹àËÔ¹
äÁ‹ÊÐ´Ç¡¹Ñ¡

Communication
- ãËŒ¢ŒÍÁÙÅÍÂ‹Ò§à¾ÕÂ§¾Í¡‹Í¹ãËŒ
 ¼ÙŒ»†ÇÂÂÔ¹ÂÍÁÃÑº¡ÒÃÃÑ¡ÉÒ
 (informed consent)
- ¡ÃÐµØŒ¹ãËŒ¼ÙŒ»†ÇÂáÊ´§¤ÇÒÁàËç¹
 ËÃ×ÍµÑé§¤Ó¶ÒÁ (patient
 speak up)
- ¡ÒÃºÍ¡¢‹ÒÇÃŒÒÂàÁ×èÍà¡Ô´àËµØäÁ‹
 ¾Ö§»ÃÐÊ§¤� ¡ÒÃÂÍÁÃÑº
 ¤ÇÒÁ¼Ô´¾ÅÒ´
- ãËŒ¤ÇÒÁÃÙŒá¡‹¼ÙŒ»†ÇÂà©¾ÒÐÃÒÂ

Listen
- ¤ÇÒÁ¤Ò´ËÇÑ§¢Í§¼ÙŒ»†ÇÂ
- ¤ÇÒÁ¾Ö§¾Íã¨¢Í§¼ÙŒ»†ÇÂ
- »ÃÐÊº¡ÒÃ³�¢Í§¼ÙŒ»†ÇÂ

©Ñ¹ÍÂÒ¡ãËŒÞÒµÔ
ÍÂÙ‹´ŒÇÂµÍ¹¡ÅÒ§¤×¹ Love

- Compassion: àËç¹ã¨, ÊÑÁ¼ÑÊ,
 ãËŒ¤ÇÒÁÊÐ´Ç¡ÊºÒÂ, µÑé§ã¨¿˜§
- Respect: ÊØÀÒ¾,
 à¤ÒÃ¾ÈÑ¡´ÔìÈÃÕ, ÃÑºÃÙŒàÍ¡ÅÑ¡É³�,
 ÃÑ¡ÉÒË¹ŒÒ, ãËŒ¢ŒÍÁÙÅ
- Humility: ãªŒ¤ÇÒÁÃÙŒáÅÐ
 »ÃÐÊº¡ÒÃ³�ÍÂ‹Ò§ÊØ´½‚Á×Íà¾×èÍ
 ª‹ÇÂàËÅ×Í¼ÙŒ»†ÇÂ
- Support: ÍÓ¹ÇÂ¤ÇÒÁÊÐ´Ç¡
 ã¹ÃÐººµ‹Ò§æ àª‹¹ ¡ÒÃ¹Ñ´ËÁÒÂ
 ¡ÒÃàµÔÁÂÒ ¡ÒÃàµ×Í¹

·ÕèËÁÍµÑ´ÊÔ¹ã¨ÍÂ‹Ò§¹Ñé¹
´ŒÇÂ¤Ô´Ç‹Ò¶ŒÒà»š¹áÁ‹¢Í§ËÁÍ

¨Ð·ÓÍÂ‹Ò§äÃ

Spiritual & Social Dimension
of Patient Engagement

Ê‹§àÊÃÔÁãËŒ¼ÙŒ»†ÇÂ
ãªŒ¾ÅÑ§ªÕÇÔµÀÒÂã¹¢Í§µ¹
à¾×èÍ¡ÒÃàÂÕÂÇÂÒµ¹àÍ§

¨Ñ´ÊÔè§áÇ´ÅŒÍÁà¾×èÍ
¡ÒÃàÂÕÂÇÂÒ

    ÊÑ§¤Á
¨ÔµÇÔÞÞÒ³
¢Í§¼ÙŒ»†ÇÂ   

Ê‹§àÊÃÔÁãËŒ¼ÙŒ»†ÇÂ
ÁÕÊ‹Ç¹ã¹¡ÒÃ
àÂÕÂÇÂÒ¼ÙŒÍ×è¹

¿„œ¹¤ÇÒÁ
ÊÑÁ¾Ñ¹¸�

¢Í§¼ÙŒ»†ÇÂ
¡Ñº¤¹ÃÍºµÑÇ µÍºÊ¹Í§

¤ÇÒÁ
µŒÍ§¡ÒÃ

´ŒÒ¹ÍÒÃÁ³�

ÍØ»¹ÔÊÑÂà¾×èÍ¡ÒÃ·Ó§Ò¹·Õèä´Œ¼Å

1. »ÅØ¡¨ÔµÊÓ¹Ö¡´Õ

2. ÁÕà»‡ÒËÁÒÂªÕÇÔµ

3. ¤Ô´ÅÓ´Ñº
¡‹Í¹ËÅÑ§

4. ·Ñé§¤Ù‹µ‹Ò§ª¹ÐÃ
‹ÇÁ¡Ñ¹

5. ËÑ¹ÁÒà¢ŒÒã¨à¢Ò¡
‹Í¹

6. Í‹Í¹á¢ç§àÊÃÔÁáÃ§¡Ñ¹

7. ÊÃŒÒ§ÊÃÃ¤�¾ÅÑ§ÊÕè
(Ã‹Ò§¡ÒÂ ¨Ôµã¨ ÍÒÃÁ

³� ÊÑ§¤Á áÅÐ»˜ÞÞÒ)

IDENTIFY ANALYSE PLAN ENGAGE

HIGH STAKE / INTEREST

LOW RESOURCES /
INFLUENCE / POWER

HIGH RESOURCES /
INFLUENCE / POWER

CONSULT
• ÃÑºàÊÕÂ§ÊÐ·ŒÍ¹à¡ÕèÂÇ¡Ñº¡ÒÃÇÔà¤ÃÒÐË�·Ò§àÅ×Í¡
 ¡ÒÃµÑ´ÊÔ¹ã¨
• ¢Íº¤Ø³ ÃÑº¿˜§ áÅÐãËŒ¢ŒÍÁÙÅµ‹Í

INFORM
• ãËŒ¢ŒÍÁÙÅ·Õè¶Ù¡µŒÍ§áÅÐÊÁ´ØÅ
• ãËŒ¤ÇÒÁª‹ÇÂàËÅ×Íã¹¡ÒÃ·Ó¤ÇÒÁà¢ŒÒã¨¡Ñº»ÃÐà´ç¹
 ·Ò§àÅ×Í¡ âÍ¡ÒÊ ·Ò§ÍÍ¡
• à½‡ÒµÔ´µÒÁ¾Í»ÃÐÁÒ³

COLLABORATE / EMPOWER
• à»š¹¾Ñ¹¸ÁÔµÃ¡Ñ¹
• ·Ó§Ò¹à¾×èÍ¤Œ¹ËÒ·Ò§ÍÍ¡·Õè¾Ö§ã¨Ã‹ÇÁ¡Ñ¹
• Ã‹ÇÁÍÍ¡áºº Ã‹ÇÁ¼ÅÔµ Ã‹ÇÁºÃÔ¡ÒÃ 

INVOLVE / CONSULT
• ·Ó¤ÇÒÁà¢ŒÒã¨áÅÐ¾Ô¨ÒÃ³ÒáÃ§¨Ù§ã¨ ¤ÇÒÁµŒÍ§¡ÒÃ
 ¤ÇÒÁË‹Ç§¡Ñ§ÇÅ 
• ÃÑºàÊÕÂ§ÊÐ·ŒÍ¹à¡ÕèÂÇ¡Ñº·Ò§àÅ×Í¡áÅÐ¡ÒÃµÑ´ÊÔ¹ã¨
• á¨Œ§ãËŒ·ÃÒºÇ‹Ò¹Ó¢ŒÍ¤Ô´àËç¹ÁÒãªŒã¹¡ÒÃµÑ´ÊÔ¹ã¨ÍÂ‹Ò§äÃ 

LOW STAKE / INTEREST

ªØÁª¹
(Community)

ªØÁª¹
(Community)

¤Ø³¤‹Ò¢Í§¼ÙŒÁÕÊ‹Ç¹ä´ŒÊ‹Ç¹àÊÕÂ 
(à¤Ã×Í¢‹ÒÒÂ ªØÁª¹ Í»·. Ê‹Ç¹ÃÒª¡ÒÃ ÏÅÏ)
• à»š¹áËÅ‹§¢ŒÍÁÙÅ ¤ÇÒÁÃÙŒ ¤ÇÒÁàªÕèÂÇªÒÞ
• ª×èÍàÊÕÂ§áÅÐ¤ÇÒÁ¹‹Òàª×èÍ¶×Í
• ´Óà¹Ô¹¡Ô¨¡ÃÃÁºÒ§ÍÂÒ§ä´Œ¼Å´Õ¡Ç‹ÒáÅÐ§‹ÒÂ¡Ç‹Ò·ÓàÍ§
• ª‹ÇÂã¹¡ÒÃÅ´áÃ§µŒÒ¹ËÃ×Íà»š¹µÑÇ¡Ñ¹ª¹
• à»š¹ª‹Í§·Ò§·Õè¨Ðà¢ŒÒ¶Ö§¼ÙŒÃÑººÃÔ¡ÒÃºÒ§¡ÅØ‹Á
• ¡ÃÐµØŒ¹ãËŒà¡Ô´¹ÇÑµ¡ÃÃÁã¹Í§¤�¡Ã

Level of Patient and Family Engagement

ºØ¤ÅÒ¡ÃáÅÐÇÔªÒªÕ¾
(Staff & Professionals)

ºØ¤ÅÒ¡ÃáÅÐÇÔªÒªÕ¾
(Staff & Professionals)


