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Self Assessment Not an inspection

@ huangdApaINTzLINMT HA fa QmmwLLa:mwﬂaa@ﬁﬂﬁQﬂ’ma:
a5y

® nszuawiaiaanflFlunszuiuns HA sasdszinelng fa Accreditation
dunszaunaifous flansemasey

° nszmumiL’%'ﬂ%i’l,ﬁ@%umﬂmsﬂmﬁummad mIBuinugiumIam
wazmstlsuTaannnouen

o milszfinamaiiBouie Wemuidndeldil (1) vladesiiosdny
RINBNUVBILT (2) LYNUN eIl (3) Liﬂﬁwﬁoﬁﬁﬁﬁaﬁna%ﬂmﬁaa:"lfs
@) invnleanselal (5) tnezvinliadwldasngls

) msl,?isméhi'ml,ﬂmﬁmqwﬁolmaﬁaf’t AozinunduinTweuuosny
Walw angasnszanliisniunianumuluisfidslieafuniolinoda
mm:vfjulﬁma%ﬁmsmﬂ §89N323N IFHANIHBINTTINMILFILTILET TN
wtuiulianuiulalufianmemsiamvoslssneuna

o nmssusaadwissnanasslduasnvinanud umsdsemaldFeauiia
anudain wasswdauiunsziasdasissanuidaduinly

® @111 “M1ITUIDINITELIBNIAMAIN RonsTuTaInszuIumIrnuLe:
nazumMIRawgumwsadasans Mululdawdeimualuinagw lay
W1a3371% HA a:‘s:qaaﬁﬂi:ﬂaué’mﬁmﬁam@ﬁ%ﬁﬂﬁaa@Tﬂsm‘iqﬁuﬁﬁa

o nilfnasgu HA daslgludnsocysanmaszniisszunudeg diils
ﬁd‘lﬁll“ﬂ"ﬂadadﬁﬂi’hL‘S’]fli]'ﬂLL%dﬁ!ﬂﬂ'auluLéadﬁuaﬂ’Nvli 29ANINANN
dasnsesls uazdfiumsvanneldafounanuas HA (Hiemsi HIUNA
ABYINNU MIRAW WITDU)

Anthony Wagemakers {i32321/513uan 19108131331

“Accreditation is an educational process, not an inspection”
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Visionary Leadership

Sustainable Healthcare Organization
Quality/Safety, Efficiency, Morale
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Step 3 : Quality Culture
Identify OFI from standards
Focus on integration, learning, result

Step 2 : Quality Assurance & Improvement
Identity OFI from goals & objectives of units
Focus on key process improvement

Step 1 : Risk prevention
Identify OFI from 12 reviews
Focus on high risk problems
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Behavior Behavior

Inadvertent action: A choice: Conscious disregard of
slip. lapse, mistake risk not recognized or unreasonable risk
believed just lied

Manage through changes in: [l Manage through: Manage through:
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® Training e Creating incentives for
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Patient Safety Goals / Guides : SIMPLE

S8l Prevention
Safe Surgery » Safe

Correct Procedure at Correct Site

Surgical Safety Checklist

) Hand Hygiene
Infection Control % prevention of CAUTI, VAP, Central line infection

T -

" Patient Identification
PEETL TR (FIEEES Communication (SBAR, handovers, critical test

results, verbal order, abbreviation)
Line, Tubing, Cathether Proper Diagnosis

Preventing common complications (Pressure
Sepsis.

Acute Coronary Syndrome
Emergency Response ———>  Maternal & Neonatal Morbidity
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SHA MSWAIUIEANNEIEY

Safety

Standard

Spirituality Humanized healthcare Appreciation
Sustainable Hph (health promoting hospital) Aesthetic

Suff. Eco Ha (hospital accreditation) Accreditation

Dream Content Approach
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The Wholeness of Life
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