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Lego Serious Play

Lego Serious Play is a consultant service offered by a Lego
Serious Play Certified Facilitator. Its goal is fostering creative
thinking through team building metaphors of their
organizational identities and experiences using Lego bricks.
Participants work through imaginary scenarios using visual
three-dimensional Lego constructions, hence the name

"serious play".

The method is described as "a passionate and practical process for building confidence,
commitment and insight". The approach is based on research which suggests that hands-on,
"minds-on" learning produces a deeper, more meaningful understanding of the world and its
possibilities. It is claimed that participants come away with skills to communicate more
effectively, to engage their imaginations more readily, and to approach their work with
increased confidence, commitment and insight.

Origins of Lego Serious Play

Johan Roos and Bart Victor created the “serious play” concept and process in the mid-1990s
as way to enable managers to describe, create and challenge their views of their business.
Dr. Roos is now Chief Strategy Officer at Hult International Business School and Dr. Bart
Victor is Cal Turner Professor of Moral Leadership at Vanderbilt University but when they
created serious play they were both professors at IMD in Switzerland.

The conceptual foundation of serious play combines ideas from constructivism (Piaget
1951), its subsequent version constructionism (Harel and Papert 1991), complex adaptive
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system theory (Holland 1995) and autopoietic corporate epistemology (von Krogh and Roos
1994; 1995) applied to the context of management and organizations.

The empirical foundation of the concept of serious play stems from Roos and Victor's
experiments with leadership teams in Tetra Pak, Hydro Aluminium and TFL and during an
IMD program for the top 300 leaders in the Lego Company. They presented their early ideas
in a short article published by IMD in 1998 entitled "In Search for Original Strategies: How
About Some Serious Play?" and in the 1999 article "Towards Model of Strategy Making as
Serious Play" published by European Management Journal. In 2004 the journal Long-Range
Planning published their article “Playing Seriously with Strategy” (with Matt Statler), which
serves as the foundation for the concept and practice of Lego Serious Play.

From experiment to product

Initially the owner of the Lego Company, Mr. Kjeld Kirk Kristiansen, was hesitant, but
presented with the early findings he became convinced that Roos and Victor’s ideas had
value and decided to encourage and sponsor a commercial application under the auspices
of the Lego Company. As a first step he ensured Roos and Victor could use the talents of
designer Paul H. Howells from the Lego Company in UK. This resulted in a company called
Executive Discovery that is now a member of the Lego family of companies.

For the first few years Bart Victor led the product development and commercialization
process of Serious Play through Executive Discovery, with which he invited Mr. Robert
Rasmussen from the Lego Company and Professor Dave Owens from Vanderbilt University
to help bring the first product to market. The first “Lego Serious Play” application was labeled
Real-Time Strategy and is based on the concepts Identity, Landscape and Simple Guiding
Principles developed in Johan Roos' 1999 book The Next Common Sense (with Michael
Lissack). Later on, the Executive Discovery team developed and commercialized several
other LSP applications. In the following years, Lego Serious Play was developed into a
consulting method used by companies other than Lego, including Daimler Chrysler, Roche
Pharmaceutical, SABMiller, Tupperware, Nokia and Orange. It has also been used in non-
profittNGO groups (e.g., SOS Children's Villages), as well as in government (e.g. Danish
Patent and Trademark Office and the Danish Agency for Governmental Management under
the Ministry of Finance). Recently, the Lego company decided to go from a partner based
community to open source, releasing the methodology as under a Creative Commons
licence.[4] The two main communities of people using LSP are: Serious Play Pro, and
Strategic Play Room.
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Lorenzo (Zack O'Malley Greenburg) is a bright and vibrant young boy living in the Comoro
Islands, as his father Augusto (Nick Nolte) works for the World Bank and is stationed there.
However, when his parents relocate to the United States, he begins to show neurological
problems, such as loss of hearing, tantrums, etc. The boy is diagnosed as having
adrenoleukodystrophy (ALD), which is fatal within two years. Failing to find a doctor capable
of treating their son's rare disease, Augusto and his wife Michaela (Susan Sarandon) set out
on a mission to find a treatment to save their child. In their quest, the Odones clash with
doctors, scientists, and support groups, who are skeptical that anything could be done about
ALD, much less by laypeople. But they persist, setting up camp in medical libraries,
reviewing animal experiments, enlisting the aid of Professor Gus Nikolais (Peter Ustinov),
badgering researchers, questioning top doctors all over the world, and even organizing an
international symposium about the disease.

Despite research dead-ends, the horror of watching their son's health decline, and being
surrounded by skeptics (including the coordinators of the support group they attend), they
persist until they finally hit upon a therapy involving adding a certain kind of oil (actually
containing two specific long chain fatty acids, isolated from rapeseed oil and olive oil) to their
son's diet. They contact over 100 firms around the world until they find an elderly British
chemist (Don Suddaby) working for Croda International who is willing to take on the
challenge of distilling the proper formula. The oil, erucic acid, proves successful in
normalizing the accumulation of the very long chain fatty acids in the brain that had been
causing their son's steady decline, thereby halting the progression of the disease. There is
still a great deal of neurological damage remaining which could not be reversed unless new
treatments could be found to regenerate the myelin sheath (a lipid insulator) around the
nerves. The father is seen taking on the new challenge of organizing biomedical efforts to
heal myelin damage in patients.

Finally, Lorenzo, at the age of 14, shows definite improvement (swallowing for himself and
answering "yes" or "no" questions by blinking) but more medical research is still needed.
Ultimately it is revealed that Lorenzo has also regained his sight and is learning to use a
computer.
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