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S%d Session | A1-200b

%a Session | Together We Can, Thailand Can Lead the World

nens Mr. Anthony Wagemakers

AU The inner power of people working together is the key to achieving the
best quality in all areas of an organization especially in the Healthcare

services.

miﬂﬂﬂﬁ?ﬂ Inner-power all starts with “will-power” you must want to do it, not
only to make the decision to do it but also follow it up by action. Will-
power and self-discipline are developed by the educational process of
accreditation to achieve the optimum quality in service as described in the
accreditation standards and processes. Inner-Power can only be maintained
by persistence. Motivation is the inner driving force that motivates you as
individuals to accomplice together the mission of accreditation, Self-

confidence leads to courage, inner-strength, and stronger will-power.

We must all possess a good dose of imagination for it strengthens the
creative abilities, A good imagination can change your ways of doing things,
it can transform circumstances and events and give affirmation that the

right thing is being accomplished

What are practical ways of strengthening your inner-power?

Take Home Constantly affrm to yourself that “YES WE CAN” and “WE” will
Message succeed. And then Thailand Can Lead the World.
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Abstract

Session No.

A2-109

Session

Global Movement on Health Care Systems

Speakers

Dr. Daniel A. Kertesz (WHO, Thailand), Dr Duangvadee Sunkhobol (HAI)

Abstract

Recognizing the fact that many health issues are transboundary, global
and international efforts with mutual respects, understanding, and
commitment are required for solving health problems as well as strengthen
health care systems. Sustainable development goals (SDGs) has been
widely recognized as a global agenda that all countries need to achieve.
Global health and well-being is one of the desirable goals to be reached.
Ensuring patient safety at all health care service levels would be one of
significant elements for determining quality of care, leading to good health
and well-being for the world population. Global agenda and movements
and priorities health issues in relation to providing better and safer care,
specific to the South East Asia Region and Thailand will be outlined in this
session under highly experienced views of the current WHO Representative,
Thailand, Dr. Daniel A. Kertesz and the member of an Executive Board

of the Healthcare Accreditation Institute, Dr Duangvadee Sunkhobol.
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Abstract

Session No.

A3-109

Session

Story Telling: The Journey of Hospital Accreditation in Thailand

Speakers

Mr. Anthony Wagemakers, Dr. Anuwat Supachutikul (HAI)

Abstract

The Healthcare Accreditation Institute (HAI; Public  Organization),
Thailand, has been entrusted with the responsibility to play a key role in
promoting standard and quality of Thai healthcare systems as well as
providing a framework for assessing and accrediting healthcare organizations
of the country. However, before becoming the current Healthcare
Accreditation Institute (Public Organization), Thailand, with important
principles of “Being an independent organization with reliability and agility,
having evidence-based operations which are sensitive to national health
context and culture”, there are several lessons learned from long
experiences of its development. Mr. Anthony Wagemakers, an expert in
healthcare management and accreditation, who is a co-founder of HAI, and
the present CEO of HA Dr. Anuwat Supachutikul will be honorable
speakers for this session. In addition to the history of hospital accreditation
in Thailand, present and future challenges as well as strategic directions of

the organization will also be discussed.
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Abstract

Session No. | A4-109

SiEERie Compensation System for Adverse Events in Obstetrics: Lessons

Learned from Japan and Thailand

Speakers Professor Shin Ushiro (JQ, Kyushu University, Japan),

Professor Pisake Lumbiganon (RTCOG, Thailand),

Dr Supachai Kunaratanapruk (HAI)

Abstract An obstetrical (OB) adverse events is pregnancy-related complication
that results in harm to the mother or baby. When an adverse event occur,
there is a possibility of disputes between parents or the family and
healthcare providers on identification of medical malpractice. Meanwhile,
the emotional and economic difficulties have also been occurred to the
mothers and relatives. Thus, several countries have established the
compensation system for adverse events in obstetrics in order to improve
the quality of maternity and child care, analyzing the causes of accidents,
and providing beneficial information to prevent similar events in the future.
Experience-sharing and lessons learned from a compensation system
developed in Japan and Thailand will be detailed in this session. Professor
Shin Ushiro, an Executive Director of Japan Council for Quality Health Care
(JQ) will share lessons learned from Japan, while Professor Pisake
Lumbiganon, the President of The Royal Thai College of Obstetricians and
Gynaecologists  will share lesson learned from Thailand. Besides, Dr
Supachai Kunaratanapruk, Chair of the Executive Board of the HAI will also

Jjoined the discussion.
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Abstract

Session No. | B1-109

Session Managing Infection Risk in the 21st Century

Speakers Dr Paul J Huntly (DNV GL), Ms Junya Charayopas (Bumrungrad
International Hospital), Ms Phongpan Tana (HAI)

Introduction Many medical errors and healthcare acquired infections (HAls) are
caused by systematic management failure. Managing infection risk (MIR) to
reduce the potential for harm to patients, visitors, staff and the
environment is crucial for hospitals. Hence, infection risk management
system standard should be available in all hospitals to ensure that that
infection risk is being managed effectively and proportionately. Moreover,
to engage and motivate all hospital staff to help together in preventing
and/or reducing infection risk is also important. In this session, concepts,
implementation and success stories in infection risk management system
will be presented by Dr Paul J Huntly, a Managing Director of Riskren, who
are specialized in a management systems approach to managing risk in
scientific environments. He is a contributor in the development of the
Managing Infection Risk (MIR) Standard and roll-out of the MIR philosophy
and approach. Furthermore, he is a member of expert group on
biocontainment measures for poliovirus in the post eradication era for the

World Health Organisation (WHO).

Abstract Managing Infection Risk (MIR) - Inner Power - We Can!

The area of infection prevention and control is becoming more high
profile than ever before. Rare agents like MERS, Zika and Ebola have
become established household names, while problems such as
antimicrobial resistance, MRSA and C diff remain major challenges. In 2012
DNV GL published the Managing Infection Risk (MIR) Standard, based around

18 Elements that define a comprehensive, risk-based, management system

for infection prevention and control. Hospitals in Thailand have been
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driving the introduction the MIR Standard and philosophy to the region. As
MIR pioneers these hospitals have shown tremendous drive and
commitment, together with the ability to quickly adopt and learn from MIR
good practices in practical and valuable ways. However, one very real but
perhaps unexpected benefit reported by MIR hospitals, is how the 18
subject-specific elements have been effective in bringing the whole hospital
together as one organisation in a way perhaps not seen before with other
Standards. This may be because the MIR philosophy highlights how
controlling infections is not only about physicians and nurses. Porters,
housekeepers, contractors and even visitors all need to play their role if
success is to be achieved and patients, workers and the community kept
safe. For many of these groups, MIR has been the first time they have been
involved in the implementation of a certification service and in the process
they have been exposed to many positive ideas and thoughts. The results
have been truly inspiring, with many wonderful examples of how the MIR
message has been taken to heart by groups and individuals who perhaps
did not realise how vital their work is in controlling infections within the
hospital. This presentation will describe the MIR standard and philosophy,
but more importantly discuss some of the many ways in which MIR has not
only raised the profile and importance of infection prevention and control,

but shown the “Inner Power — We Can” philosophy in action!
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Abstract

Session No. | B2-109

Session
Measure the Immeasurable

Speakers Professor David Currow (Flinders University, Australia)

Introduction Outcome measurement is an essential part of improving the quality,
efficiency and availability of health care services. Measuring changes in a
patient’s health over time, and finding out the reasons for those changes,
can help service providers focus on learning and improving the quality of
services. However, it may be difficult to assess the changes due to some
particular types of care that may not be a simply measurable quantitative
outcome, but a spiritually, subjectively outcome, like “palliative care”, for
example. The outcome of palliative care would be reduction of pain level,
decreased anxiety, increased patient or relatives’ satisfaction, and/or
improved quality of life status. This session will give you an idea of how to
measure the outcome of service quality that may not directly come out as
value for money or anything easy for counting. The speaker of this session
is Professor David Currow, a Distinguished Professor of Palliative and
Supportive services at Flinders University, Adelaide, Australia, who has
published more than 380 peer-reviewed articles, editorials and books. He is
a former president of Palliative Care Australia and the Clinical Oncological

Society of Australia.

Abstract Quality palliative care requires careful measurement of the care that is
given (process measures) and outcomes (achieving the desired effect). As
with any area of health, it is imperative to be able to measure and report

on performance.

Fundamentally, in palliative care this has been built around physical
symptom control. Patients and their families indicate that physical
symptom control is the first key step in allowing them to undertake a

number of other important processes at this crucial time.
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Given the frailty of the palliative care population, outcomes need to be
framed in what is achieved (such as improved symptom control) and the
harms that are created in achieving those goals (such as side effects of
medications). A fully balanced view of what needs to be measured

requires both.

Several initiatives around the world are now measuring symptoms and
function at point-of-care. The feedback is allowing services to improve

their performance systematically.
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Session No.

B3-109

Session

Safety Journey & Healthcare IT Development: Today’s Challenge

Speakers

Professor Gamaliel Tan Yu-Heng (Jurong Health, Singapore)

Abstract

Healthcare Information Technology (IT) has become highly important for
healthcare services these days. IT has the potential to greatly improve the
quality of health care as it can be used for improving access to information
and supporting evidence-based decision making. However, a great deal of
work is still needed to determine how [T can be utilized to improve
important outcomes and overall quality of care in diverse health care
settings. The speaker of this session is Adjunct Associate Professor Gamaliel
Tan, Head of Department of Orthopaedics in Jurong Health. He is a Senior
Consultant practising in Ng Teng Fong General Hospital and Jurong Medical
Centre.He is also the Chief Medical Informatics Officer (CMIO) of Jurong
Health and was instrumental in the procurement and implementation of
the first Epic electronic medical record (EMR) system in Singapore. He also
set up the organisation’s Medical Informatics department, which is
responsible for the deployment and maintenance of the paperless

electronic medical record system.
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Session No.

B4-109

Session

Transformational Leadership in the Very Fast Changing Healthcare

Environment

Speakers

Dr. John Lee Kohshun (MuziHealth Consulting, Singapore)

Abstract

Transformational leadership is the process that a leader can influence
colleagues and fellows to develop and build up their capacity beyond their
expectations. All workers are realized the vision and mission of the team as
well as organization and so be motivated to achieve more than what they
are originally interested in. Due to a rapid change of healthcare
environment in many aspects globally, management of change is the major
concern in health care management. Managing change in health care
systems becomes more complex, dynamic, and challenging and therefore
requires a transformational leadership for those changes. The speaker of
this session is Dr. John Lee Kohshun, who has been working in healthcare
industry for over 40 years, serving in administration and various capacities in
Asia Pacific region. For example, the President of Adventist Health Services-
Asia, the headquarters of 23 hospitals in the Asia Pacific Region. His
expertise are in strategic management, turnaround strategy for failing

hospitals, merger and acquisition of healthcare enterprise.
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Abstract

Session No. | C(1-2)-109

SiEERie Public Hospital sector in Asia and the Pacific: transformation to fit for

the future

Speakers Dr. Nima Asgari Jirhandeh, Dr. Walaiporn Patcharanarumol,

Dr. Manuel M Dayrit, Prof Professor Robin Gauld
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Abstract PAPER 1: Public Hospital sector in Asia and the Pacific: transformation
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p to fit for the future
aper 1

Abstract Low and middle income countries in Asia Pacific Region are
experiencing rapid demographic and epidemiological transitions as well as
other challenges. Hospital sector is not only an integral part of national
health systems, but also social systems. Good governance of hospital is
essential  for  appropriate  adaptation and responses to these
challenges. Based on case studies of public hospitals in seven countries in
Asia and Pacific Region, this paper, the first of the series of three, identifies
external challenges from health and social systems, defines future
functions of public hospitals and proposes transformation to fit for the
future. Hospital governance and performance, and investment for the
future are the main focuses of the other two articles of this series. These
seven countries are facing aging society though with different paces, mature
epidemiological transition, advancement in medical technology, social
media and communication, rapid urbanization and environmental
degradation. Employment of health workforce and financing healthcare are
facing rapid transitions. These transitions and social environment shape
health and social needs of the population and further determine the design
of health and social welfare system, which affected hospital
services. Public hospital should be integrated and linked effectively with
primary care and other social systems to address these challenges.
Hospitals also play other key roles in particular public health functions
supporting surveillance of emerging infectious diseases, training and
education of health workforce. The performance such as efficiency, quality,
equity and responsiveness of these hospitals are influenced by internal
governance mechanism and external such as the way they are financed,
accredited and oversight. In ensuring accountability, hospital governance
function requires full engagement by the community for which the citizen’s
voices are heard and responded to. Hospital transformation requires

paradigm shifts from the conventional hospital centric, technological driven,

super=speciality to people centred service, primary care, holistic and

responsive services driven by good governance, intersectoral actions for
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health and inclusive citizen participations. The current disintegration of
public and private hospital sector should be a critical component of

transformations.

Abstract PAPER 2: Performance, governance, leadership of public hospitals in

Asia and the Pacific
Paper 2

Abstract  Good performance of public hospitals in Asia and the Pacific is a
key part of attaining universal health coverage. Drawing from, and building
on the experience of public hospital reform reflected by case studies in
seven Asian countries, we discuss different dimensions and determinants of
performance including autonomy, internal management, accountability and
accreditation. Several important conclusions emerge. Good performance
needs to address perceptions of value and patient responsiveness, clinical
outcomes, measures of equity and efficiency of services. While not all
determinants for good performance are within the control of public
hospitals, they do have significant space and mandate to manage
autonomy, provide leadership and improve capacity to deliver responsive
quality services to the communities they serve. To address factors
contributing to performance outside the control of public hospitals,
enabling policies and actions are required of national health authorities.
The impact of internal and external factors on services and outcomes
needs to be monitored and evaluated regularly and made available to the
public. 2 3 If a quantum leap of performance is endeavoured, factors
contributing to performance need to be deeply understood by the
institution concerned. Furthermore, transforming actions and a supportive
culture are required to sustain improvements in performance. This entails a
continuing dialogue with relevant stakeholders while acknowledging
hospital performance in context of the health system in which they

function.
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Abstract PAPER 3: Investing in the future of public hospitals in Asia and the

Paper 3 Pacific

Abstract Hospitals in the Asia-Pacific today face the ‘triple aim’
challenge of how to improve quality of care and population health, and
control costs. Yet pursuing these challenges in combination is presently a
remote prospect for many hospitals and, indeed, entire countries in the
region. The roles and functions of the hospital sector public and private
within local health systems need redefinition in the context of demographic
and epidemiological transition. Policy makers, managers and health
professionals have an obligation to reshape the future of public
hospitals.  Building upon the issues identified in paper 1 and proposals in
paper 2, this paper outlines actions for how hospitals can be reshaped from
a health system perspective. First, hospitals should be integrated into the
fabric of the local health system; they can lead in this through working in
alliances with other providers, including primary care and private hospitals.
Policy makers have a role in facilitating this, and in promoting the role of
purchasing with a focus on community responsiveness. Second,
investments in system innovation, management improvement, and
information systems are required and their impact assessed. Public hospital
sector investments should be strategic and not bias investment in public
health in general. Third, reinventing health workforce configurations should
be central to all activities, from policy to front line services delivery.
Creative thinking is needed to build and support flexible care delivery

arrangements for services designed around patients rather than providers.

Pivotal to achievement of each of these is good governance and leadership.
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