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Making Changes Based on
Past Achievement
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What is Your Greatest Achievement, PersonaI/Organlzatlonal
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Why do We Need HA?
i1 luaoedl HA
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Characteristics of a Good Hospital
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1 Leadership (N13141)

7 Quality Oriented Service (U3n131 LA TLNTN)
| Commitment (mwag:aaf%)

1 Functional Structure (AMNENNWS LbaIANT)
[ Staff Development (N1INRIMINIAIA)

] Restructuring (N13U3u31l)

. . . ¢ o
] Expression of Mission (N13U32N1ALI A1)
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Principles of the Quality Improvement System
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0 Interdependence (NSNINI1BIALNILLAZNI)
0 Empowerment (A13L&INNAY)

0 Energy Transformation (n13tdagwilnsanisau
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Let’s Play a Game
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[ Rule 1: Customer focus
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[0 Rule 2: Multidisciplinary Team
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[ Rule 3: Scientific Process
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[0 Rule 4: Hospital Standards
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What are Today’s Challenges in Nursing Administration?
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How Can We Meet Those Challenges & Make Changes?
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