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Preparation

Management
Education
Workshop

Quality Structure
-Steering Team

-Facilitator Team

Baseline Assessment
-Waste/Gap

—-Customer need
-Environment

-Compliance to Standard

Development

Implementation

Integration

Pilot Project

Vision & Mission

Strategic Plan

Communication

Education

Unit Optimization

(SS, RM, QA, CQI)

Horizontal Integration

Vertical Alignment

Performance Monitor

Progress Review

Structure

Skill

System
—~Measurement

-Compensation

Culture
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