.
-

TUNNNITAIBANTTUAUNT Accreditation NIFINEUIANTEL
20-22 NAUNINUE 2538

ENSUAN
Anthony Wagemaker
ANz UTMIsIsaNeENLNanseil

acv A4 a oy
UN.AUE INYUNNUNI

gauaeng
a aa v « v o 1 «
N A ananRnimd gaurenIslansunng
andnm ana saegiarwnanisdhauinng
4210 WewiaeRug 09gAwtN g ENIINE LS

NNSAUNUINU Anthony Wagemaker
o vyo o a4 A o o a
ﬂ:‘lTLﬂuLL?\I’ﬂQ‘LQﬂQZAHC;]'ﬂ’]u’)ﬂﬂﬁ??’]']ﬂ')'\“ﬂ M?’ﬂNﬂ')'\NWEJ'\fJ'\N‘VIQiWWu’]@fuﬂ’lWU?ﬂ’W?‘ﬁﬂdT?ﬁWEﬂU’\ﬂ
. o a e X Vo i At -
TuumAuan CEO usiazauaz AL RdunauuAnsineiy IuagiulinneuwasAnNIwTewy gieylRan
el < a ] v v d"‘ﬁ‘ Ve a < dl d ° - o
meaumﬂmxm?umm?ms‘mm‘imwmmﬂ mumwmmuwx‘lma‘uNuLm'au’ndumi’muumﬂummﬁ’\mmmnu

findseina

asUnanisimsanslralsanenng
=l v G o S
Auanuaaalsanenunalassensialy 2 Usznnsie
o o L < o Py My A

1) NITNFNULLABUDINAIINANANNAINNNIN accreditation TAIRALN NI 6 UssiauAa
v v ‘#’ ar -
e sfifenfiunimsguuaznislseidiu
v o al
Fasmsiudeszuureslaneunanszl
saansUiudgaudnisiiungyle

asussan/adyinaclaread i mednmreaduini meawmuyAaInsreslaneuie

Fasmsufudgmshiasiedensnieluesdng uaziunituenassing (du et iiquaumugeiusinae
Tranenunaliy sidesinWatidlslilamenunadinmmanuenia)

® nauin m?mqLﬁuﬂmﬂ?mqﬁmqmwmmﬂ%ﬂu?:ﬁwm supervisor §BUIEINE THTALINTENTN

2) MIdnatayauarlsTiiuLINsAUsN)AREAUEIANILLLINE SN i I wiiuday

awnsoirdeyantegunldusslonilunsimunlaneuialdetinale

WHUMTUsETNUASENER
] Y o a al el' o o . . -4' M v ’:« ]
doadriuusnazidunisymdmoel] Reafunannisaes accreditation Tl lAussuuseusLsnINgy

Faens s uraelsanenunalssifiuludilsaeunaniey Tisiaenislidszifuadesnudeiussane

‘ﬁ':qu"\m”ummuﬂum?@ organization profile & clinical profile
ol & o :
funaeszidunsldgronudusiiinaauluqasineg
dovgarinuazidumsiiaseideiny  uazazuenbifintaanenuiansudniiwuiinesls asuFuilgls

atnals



A7UAUTTENENEINUNANNITURY hospital accreditation

NSTUIUNT accreditation Usznaumleazlsiing

1. Avusaderiad Wwmine wasingussass

v v v v <
2. manguANNREINMITIIgNTUATsiadlifayalsTTnIuar A AL s Te s Y
Yy o Y o 4 < aa'y a ) a o o - v a

\117R3IATBENYINALAUTN Benchmark) Tty swiliuinsegludunuduaiu viedliiinaslung
A A a o 5% . a 5% Yy a Ao
\@anau 3na8u 137 1useaN"e duplicate 13M1e wsidean s liuIn9RANGA

3. fmuannasg i snusiiilanuadeulwalumsinnuaniasgsssued e A uAndls
neualdFuArAmanisezls fedunesgusssumatiduinasgudus TaanenunaassiasguInsgutiuag

] v " v
sndulainazlfuimsguresmuesigaindmnmsgudunninetingls
o 4 yval <

4. 9 performance 2a3lsaneNUNaI N SAREN A

5. AumdaunNwsa (performance gap)

6. tlildmunnmsguersazifinanumsg il realisic vivelinanndasiuaninzaestsanenuna

vy o o - o

anasaslinmalfunlasunmsguvitenssuauniiney

7. Usziliung

8. d1mannuitanelaangnAnnnslunazniauen sesnuusunduiununasasinusiiayu

4 o sl
ununauaienla a1aldasnimene

A:’l’ o al' o e LA
0w: nrzuunsiaIsinfse AL i uavtessAud e lulraneuia
mau: A luszALTaane e wiszununazsiavindunausine ludnenzidaiu udnituarasuuun
Aqunsaniuduresisneuna
- o . ' v 4 I & A o’ < v 1 Y o ]
Adenimireusiazununsiasdanndesnaunauiadaimizetsmeua sedhidaudeiu usazuaun

D a - Y e L.
PBNHN mission statement (ﬂmﬁm) INRAAAKAINL mission "JI'MTNWU’]U’]N

o o g -7 a
AIBNBTIINTANIUULUIAR

Accreditation
Achievable Bring about, to make it happen
Conceivable Visualize, initiate, produce
Convincing Compelling, coerce
Reasonable RationaF, practical
Evolve Process, step by step
Dependable Reliable, responsible, accountable
Intelligent Understanding, capacity, accountable
Trustworthy Ethical, loyal, reliable, team work
Attainable Bring about, make it happen
Truthful Accurate, correct, hornest
Initiative Vision, evolution, values
Operation Plan, control, direct, lead, manage
Narrative Report, describe, chronicle, story

Wi Convincing Teamwork Vision
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A process to implement accreditation in hospitals

leadership & management
Mobilization (leadership & management)
Create vision, purpose, goals and objectives
Set up working teams and identify team members
Plan the strategies
Determine process prioritization
Determine the communication process

resource & facilitate
Diagnosis
Understand the current process
Understand customer needs
Identify weakness in existing organiztion & design
Set targets for new design
View the global organization and scope the process

insight & understand

Redesign

Redesign the organization structure

Develop detailed policies & procedure

Lay out the process for improves the future

Build on the past to improve the future

Test, simulate, learn & iterate

Create breakthrough process design

design & process
Transition

Redesign the initial mplementation of the vision in specified fields (pilot ptojects)
Identify the benefits

Adjust & readjust the system

Develop supportive infrastructure

Develop manuals, policies, procedures

Communicate

Implement the new system
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