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(Simplicity in a
Complex Adaptive System)
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POPI: Purpose Oriented
Performance Improvement

POS: Purpose Oriented Survey
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Purpose Oriented Pl
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Clinical Indicator Matrix

Accept/ Access/ _ . Appro
Safety Effective Efficiency
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« Care

« Communication

e Continuity

« Team

« Human Resource
 Environment & Equipment

e Record
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* Training
 Consultant & Networking

* Intensive Consultancy Visit (ICV/Mock

Survey)
* Preparation Survey

« Accreditation Survey
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