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Sustainable Healthcare Organization
Quality/Safety, Efficiency, Morale
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Clinical Self Enquiry
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SPA & KM Part lll Overview
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Treatment Goals

COPD Relieve symptoms with no or minimal side effects
» Slow down the progress of the disease
* Improve exercise tolerance (ability to stay active)
* Prevent and treat complications /sudden onset of problems
* Improve overall health

ACS « Stabilize the patient
« Rapid reperfusion of the occluded vessels
« Reduce morbidity and mortality
« Reduce risk factors

Osteoporosis reduce bone loss
prevent fracture

control pain
prevent disability.
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Asthma: Treatment Goals
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Overall Requirement
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Management by Fact
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Gap Analysis : SIMPLE

P21 SIMPLE Sagssfazidan
a U = =]
#3999y aIYIN158U JdIx15an192 15 LA WN
l SURGICAL SITE INFECTIONS l
GAP ANALYSIS
&: Does not include all recommendations — refer to SSI1 Guideli nkings — see page 3
* Current/Actual |1 Desired

Recommendation Action Plan

| i Practice - Practice

Preoperative Hair Removal:
Do not remove hair unless necessary to facilitate
surgery (14)

-
[l

If hair removed, do immediately befare surgery, 1 c; e M

preferably with electric clippers (1A) = = = 1 v d .
ganufumass HILUUN action

gﬁ;ﬂ::??ﬁ;ﬂgﬁ{hn; :tailgle:ptic at least night Sl {l’ e ! 1 © = =

before surgery (16) u QQ“U“ Nqﬂﬂ?"lﬂ"lﬁ‘yn gLI|de||ne

L

. _ . _ s 1 (=3 a
Patient Preoperative Skin Preparation: F‘! El ﬂ u l) a u_ L“uﬂ 'él\‘l Q 3\‘1

Jse appropriate antiseptic for patient skinp
{18} {alcahol, iodineliodaphors gZHG, triclazan)

Preoperative hand

Perfarm sungical scrhb fo
with appropriate {187

(24)

a —~

v ¢ a 1 < A v &
%W.@H)’J@Ju ﬂ.ﬂ"ﬁ(ﬂﬂﬂ “izﬂﬂﬂmﬂ'\wwﬂﬂﬁEg%tlazﬂﬂﬂ%” 2 Q&m’lwu‘h‘ 2553

9 9 9



ANUNIUSIAMATHARTUNYIUIA
(2aAMIHKITY)

Force Field Analysis

Forces FOR change Forces AGAINST change

Simple & eas
P y = «— Workload

Joyful — . 2.
«— Complicate, difficult

Visible benefits —»
«—— Overwhelm with changes

Recognition —
«—— Professional autonomy

Social demand —»
<«— Never heard before

Professional responsibility —

People-Centred Healthcare

Reputation —
(D

The Bi-Regional Forum of Medical Training Institutions on People-Centered Health Care, Philippines, 1 July 2008



‘)  AMNMURIUTIIAMATHANTUNYGIUIA
(2aANTHRI D)

msﬁ'mmﬁﬁﬂmju

(Flexible Development)




ANUNIUSIAMATHARTUNYIUIA

Py ' &2 (asAnTsNrI 9
AIINYON *‘c’gu

P~ | 1 1 Q (<97 (oW U
fang = saua?, @aansadiuaila

1y 1 o 1 v ¥ (~1 1
Laigiangw —> vinugadelale, viaduss

CUUATWATN

o -7 p=| W} [~o
* i lnndianasana wanasgin
. Lwimaﬁﬂﬁ’mwﬁﬂmjuamaa

- I A @
ﬂ')']&lﬂﬂﬁﬁg% T 3$ﬂﬂﬂq%ﬂlﬂ%3dqmsg']%

(D

v ¢ a A 1 < A v & T
%W.@Té’)(mu ﬂﬂ"]qj@]f;lﬂ “igﬂﬂﬂmﬂqWﬂﬂﬂﬁE‘!Hllazﬂﬂﬂ%” 2 Q&m’lwu‘n‘ 2553



ANTUNIUSIIAMATHANTUNYIUIA
(2aANTHRI D)

ANNBAKBEUNY Core Values : Agility
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Education for Sustainable
Development
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Examples of Spiritual Principles

related to sustainability

Elimination of
extremes of
wealth and
poverty

Work as worshi
’NNNITYD)

Moderation
WaUIZNU T

Be content &l
w/little

Voluntary giving

Profit sharing

ANTUNIUSIIAMATHANTUNYIUIA
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Environmental

Equality of women
and men

Elimination of all
forms of prejudice

Unity in diversity
Universal
compulsory

education

Trustworthiness

Interdependence of
all life

Nature a reflection
of the Divine

Humility — Earth
source of all our
wealth

Unity in diversity

Cleanliness

Kindness to animals

—~




VS.

Can identify one
part of a system

OR
sees no connection
between the
parts of the system

OR
lives life through a
“zoom lens”
without
benefit of a
“wide angle” lens

4 NTHNYTIUIA

Whole Systems Thinker

Makes choices
and decisions
and takes actions
that maximize
the health of the
whole system
upon which the
specific parts
depend.

Able to work well in
diverse groups which

enable them to
recognize
interdependencies in
systems

()

Adapted from material from the Sustainability Education Center, New York www.sustainabilityed.org
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Collaboration & Feedback
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STRATEGY

How o Create
Uncontested Market Space

and Make the Competition krelevant

W. Chan Kim . Renée Mauborgne _ _ _
Cirqgue du Soleil - an example of creating a

new market space, by blending opera and
ballet with the circus format while
eliminating star performer and animals
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Red Ocean and Blue Ocean Strategy
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VSM & Integration of All Efforts o

Six Sigma / R2R
Spiritual / Humanized Healthcare
Standards / Clinical Excellence

Safety & Risk Management

Delivery / Waste Reduction
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VSM & Delivery

Current VSM: chemotherapy administration for solid organ tumor patients
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VSM & Safety/Risk

Current VSM: chemotherapy administration for solid organ tumor patients

Process time = 25 min Process time = 6 min

Delay time = 112.4 min
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VSM & Standards/Clinical
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Excellence

30mins

Finance computerized Send HM order to
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Nurse notify
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Delay time = 38.5 min

alert to ward
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VSM & Humanized Care
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Current VSM:

Psychosocial preparation
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Report - Incident
Review - >~ > +/-
CPG - &> Guidance

Individual Patient Trace<-- > Reality

KPIl - - > Performance

Clinical trac > Holistic view
CQIl -<= > Improvement
R2R - - § > Knowledge
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Six Sigma, R2R, Reliability Science

Statistic &
Research

Reliability

. R2R
Science

Six Sigma

o defect 1llu 10 "
1o human factor tWaan defect

¥ defect 11lu sigma |
Td&66 I8Faasnanaadtnaan defect
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Key Concepts of Six Sigma

Critical to Quality:  Attributes most important to the customer

Defect: Failing to deliver what the customer wants The Process Is ‘Inherently Capable’ but

Only If It’s ‘Centred’_

Process Capability:  What your process can deliver

Variation: What the customer sees and feels

Ensuring consistent, predictable processes to improve
what the customer sees and feels

Design for Six Sigma: Designing to meet customer needs and process capability

Stable Operations:

Our Customers Feel the Variance, Not the Mean &£
F={con
Is the Process ‘Inherently Capable” ?
How Well Is It Being Driven?
The width of car
represents the control
s o e As you can
limits for “the process L
see. il the
— process is ofl’
centre then it
The gap through th will not be
A — arch represents the capable
O=O customer
= = specification limits -~
=B =

®.
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Reliability

Reliability #31889n11971971UNUAATUHT AMNANLKAT K30

Jafinnatnlutlsaanfisatilasny (Reliability is defined as

failure-free operation over time.)

Reliability = s1winufuRn1snlasunansaenis + SwwlfuRn1sninam

Unreliability ##5@ failure rate = 1-Reliability
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engineering

10  performance
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