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Without Delays, Without Mistake
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Toyota philosophy

* There are no bad people, There are only bad
process, at Toyota we get brilliant results from
average people managing a brilliant process.

e Others get average results from brilliant
people managing a broken process
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House of Lean
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mfmgzyl,ﬂmmaﬂauﬂ (Clinical Waste)

« Unable to access, waiting

* Delayed & wrong diagnosis

« Delayed & wrong treatment

« Over-use/under-use intervention & technology

* Error & adverse event

« Communication failure

« Co-ordination failure

* |nadequate knowledge & skill

* Role confusion

* Obsolete technique & technology (& malfunction)

uw.aknu@uﬁ @;m"gaqa “Application of Lean in Healthcare” 5 4n31ad 2554



ANUNIUSIAMATHARTUNYIUIA
(aaANT3HKI T

Lean nu Clinical Tracer

€



ANUNIUSIAMATHARTUNYIUIA

- * (29ANTTHHI TU)
429 6 Track 8 Tracing

AINIDUA NN MNIDY AE
PYDILGRZRUILINY §NN308 SIMPLE

1. Unit Optimization 2. Patient Safety
3. Clinical Population

®14388 Clinical Tracer
G e Iﬁ/ﬂ’J ¢J LL@iazﬁ’W ¢J

SBEEIE /A, Standard Implementation

AINIBLUNTINIZTWLRC SPA

adANsg

5. Strategic Management eusasununagng
6. Self Assessment  gqysasnsUsziiuanias

(D

N2/
uw.agmuﬁ @;m“gaqa “Application of Lean in Healthcare” 5 4n31ad 2554



ANTUNIUSIIAMATHANTUNYIUIA
(2a9ANIIHRITY)

1. Unit Optimization _ | 2. Patient Safety
3. Clinical Population

BUILITU

uBms nauell q915a8 Clinical Tracer

PEESIE /A, Standard Implementation

adANS

5. Strategic Management
6. Self Assessment

uw.aknu@uﬁ ﬂﬂ‘lgaqa “Application of Lean in Healthcare” 5 4n31ad 2554



ANTUNIUSIIAMATHANTUNYIUIA

o o = = r" (29AMIIHHITU)
M lunav Clinical Tracer

anumunsquanihauaazisaluainsiu lunn
availsznau numuiivaayasdie uaznasulHiidazelu
WU

1 L
o ol

wiatin g aswenunatinynatilay uaznaansadu

Quality Process

USUN >{ Us=tGua A ‘ ‘ 1. AINITDUNTELIRNI TN
1 Content
r> %quﬂ‘a:mﬁ' I 2. mmaﬂm:mum‘s@ua@'ﬂw
I *
I Integration
I 3. ANIDYITTULAU ) NLNeITav
|
v
: Result e
I J—M % - e LUINIING
I 1596 ‘ﬂﬂﬂ’l&dﬂﬁﬂﬂﬁ > y
lanmanaiun
I |
J NITNGU AN
e ] - - - - L]'J <
nauanle ()

uw.agn"’wﬁ @;m"gaqa “Application of Lean in Healthcare” 5 4n31ad 2554



ANTUNIUSIIAMATHANTUNYIUIA

1 1 { } (2aAMaINKI W)
AMNIDYAT1YDT1ILE14 rgsum

. maﬂﬂgnnqmmg«j’ﬂwdmlﬂ
* nasplulsziaunalul

]
(=]

Risk/critical issue ﬁ@‘ﬂﬁgu
ANETA N35anas Ranssu laAnUsslauy
n1saaa1s MNIANBUKRUT Ltazgiqﬂsialﬂ
ms‘lﬁ’qmﬁh AINLRNIZEN UssaNGua ﬁqﬂﬁgu
Tammﬁ'uqsuﬁh lan1aas19uIAnssH Lana 1y IT

lanranAauLAsay

()

uw.agn"’wﬁ @;m"gaqa “Application of Lean in Healthcare” 5 4n31ad 2554



ANTUNIUSIIAMATHANTUNYIUIA

~ dl { } (29ANITHRITU)
ASMUFANEIN OB 1

NIIANASIAUSNARDALAYHINAARDA

WasaaanpgliaunanIn NAUIINHBINIGR
b 1 w A A =
Ta~ 11 3. NULKHARNAANLRBABDNNIN WA
¢
hematoma WYILIAIILITRLNNIE
6 o a\ 1 W
uANgNINITIALKaH1AnA19La1 blood clot aan
(~1 1 a
wasidunnalna Ussidingyidaian ~ 500 T3 BP
= 130/90 mmHg. Hct. = 34% &1N130INKRUILNAU
U U
Ty

uw.agn"’wﬁ @;m"gaqa “Application of Lean in Healthcare” 5 4n31ad 2554



ANTUNIUSIIAMATHANTUNYIUIA

~ dl { :) (29ANITHRITU)
NSFANEIN OB 2

U1 U ] 6Aa A (W)
Qﬂwmmmﬁaﬂaanmaﬁaaﬂaaﬂ LANYININEY
incomplete abortion LLas set OR Lﬁa"gjﬂuﬂgﬂ
nawld OR é’ﬂmlﬂﬂam's:‘luﬁaaﬁﬂ Tﬂﬂﬁﬁﬁ')ﬂ
'Y (~4 t—'% P~ | YU A
WEI’]fIJ’]ﬂ‘IN']IfIJ %aaﬂam'szLaswmz@immammam
(~f U U d” U g’ P = o
Lﬂ%a&l ad 6i,‘]J‘Ir‘i‘Iflf]ﬂizl,l,‘lfl‘f’l‘l/‘l‘lfla‘lr‘ia\‘l‘lflf] auaammmﬂwa
® Y U 3’ ® Y a
gantanwadl ﬁ%’]ﬂ’]ﬂ?‘lﬂ%’]iaﬂluﬂdlaﬂ%aﬂ 1A VIS

R=22/min, P=108/min, BP 110/70 mmHg.
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Spirituality/Humanized Healthcare
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Lean & Accessibility / Coverage / LR
Equity

* A15WA1584 takt time (rhythm of customer demand) A
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* N1SNBIWT unmet need FITTHIAIRURA rhythm of
customer demand Aan1SLANATISIAIR LANAIIN
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Ideal condition:

Producing all products in parallel at TAKT TIME

(rhythm of customer demand of each part number)
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® Evidence-based

® Good clinical judgment
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Lean & Efficiency
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Lean & Safety

* ganwuutNaldaInuAITNEANAIA (error proof design)

* gufilun1msgIu (standardized work)

¢ Jidoka: detect, stop, fix, prevent

* mshiimmanisallsifeuszash Aan1san defect
rework

* Siastzwuaziasnuainniiasly value stream
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Lean & Timeliness

®* N3¢9189N19891U (workload leveling)

* ARALIATITDADY

* LRSENNNBEI9 EWSBN (rapid set up)

* MsHadISWUUNIEHU (SBAR)

* A1SMAUAUBILUURUNAY (Early Warning

Signs & Rapid Response)
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Core Values & Concepts Value on Staff
Individual Commitment
Teamwork

Ethic & Professional Standard

Visionary Leadership
Systems Per'sgective
Agility
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e Focus on Health
Creativity & Innovation X Communrty Responsibility
Management by Fact
Cont. Process Improvement W'IL%EI%‘J
Focus on Results
@dence-based Approach Empower-men 4
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