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* Threat
* Recognition
* Fun
* Value Satisfy Ourselves
* Love Our Happiness
» Self healing

Improve
Patient Outcome

Improve

Patient Care \j

Improve "

Our Process
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« Size?

» Linkage?
* Purpose?
» Activity?
* Incentive?

« Atmosphere?
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» Ask, don't tell
* Physician as customer, suggestion box
» Review (zuisihannanlsl)

« Do what you really like to do (for the best
of your patients)
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» Bedside teaching (system oriented)

« Case study on patient safety

* Nurses as coaches, coach by asking

* Management skill

» Multiple concept for process improvement
» Field work
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« Past performance
« Group average

« Similar organization
« Bestin class

« World-class

« Customer expectation
» Acceptable practices
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CQl with Happiness

« Self healing

* Appreciate-Influence-Control
« Creative & Simplicity

* Visual management & HFE
+ Team & sharing
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