


Accredited Hospitals

2nd Step to HA

1st Step to HA

Achievement of Quality 
Foundation



Thai HA Standards
Golden Jubilee version

Standard as a Framework 
for Trial & Development



The First Accreditation
(2 public 2 private hospitals)

35 hospitals



Step 1: Risk prevention
Identify OFI from 12 reviews
Focus on high risk problems

Step 2: Quality Assurance & Improvement
Identity OFI from goals & objectives of units
Focus on key process improvement

Step 3: Quality Culture
Identify OFI from standards
Focus on integration, learning, result

Accredited Hospitals

2nd Step to HA

1st Step to HA

UC



1st HA National Forum

6

1st (1999): Quality Improvement to Serve the Public

2nd (2000): Roadmap for a Learning Society in Healthcare

3rd (2002): Simplicity in a Complex System

4th (2003): Best Practices for Patient Safety

5th (2004): Knowledge Management for Balance of Quality

6th (2005): Systems Approach: A Holistic Way to Create Value

7th (2006): Innovate, Trace & Measure

8th (2007): Humanized Healthcare

9th (2008): Living Organization

10th(2009): Lean & Seamless Healthcare

11th (2010): Flexible & Sustainable Development

HA National Forum
A Forum for Campaign & Sharing



Thai HA Standards
Diamond Jubilee version

New HA Standards



Thai Patient Safety Goals





Trigger Tools -> Identify AEs



  

Simple RCA

1. Which step

2. Cognitive Walkthrough

3. Human Factor Engineering



Comprehensive Clinical QI






