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The Spectrum of Coaching Skill
NON-DIRECTIVE

Listening to Understand
Reflecting (dzn )

Paraphrasing (Usuawa)
Summarising (dsy)
Asking Question That Rajse Awareness (11U
Making Suggestions (Fluz)
Giving Feedback (U )
Offering Guidance (1cu0)
Giving Advice (Inahusnun)
Instructing (dou)
Telling (UdN)
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® Reality faiaase Mauinazlsag
e  Option fimadanaylsfiduly/ls

®  Wrap-up agludnsindulaavinesls

GROW Model
TOPIC :

initial =

clarity/commitment

OPTIONS
what’s possible?
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21.2 m’a‘ﬁ’unﬁmﬁgﬁﬁ (Leadership Interview)
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2.2 mﬂﬁﬂuuﬂfmgua@'ﬂfm (Visit to Patient Care Settings)
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2.3.2 MSANMBUAIUATLETTH (Ethics Interview)
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2.3.3 nMsAuMBniANNAaLHadlun1saAwa (Continuum of Care Interview)
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2.3.9 Medical Staff Credential Interview
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2.4.2 nMgRUMBRIN15UIRIANSUNNE (Medical Staff Leadership Interview)
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2.4.4 NMSANMBARINULKUN (Hospital Department Directors Interview)
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3.3 mszi’ummﬁmiamnﬂs:mwu (Public Information Interview)
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naui 4 augaAns Survey
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4.2 m’a‘ﬁﬂmu'ﬂwaagﬂiﬁttﬁsjﬁﬂ (Leadership Exit Conference)?
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