HA Expert Update 4531: Scoring Guideline 2003.1

Scoring Guideline version 2003.1
To encourage continuous self assessment and improvement of work systems
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Practice - system design & implementation
Area -area of work system and work units

Note

1. This guideline emphasis more on the feedbacksevaluationimprovement CHECK & ACT),
and combine the system design (PLAN) together with the implementation (DO).
2. Anincrement of 0.5 can be used for scoring.

w

The score of outcome shall not be more than the score of the practice.

4. The score of outcome is used just for a mirror for the hospital, it will not be used for
decision of accreditation except in some area to be considered.
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Chapter

System

1 Leadership

Governance/Role of Hospital Lead Team

Role of leaders in quality/performance improvement

Integration of all improvement efforts

Organization and management of work unit

Selection, development and performance of head of work unit

2.Policy Direction

Policy direction development

Policy direction deployment, alignment, integration

Monitoring & evaluation of policy direction

3.Resource Resource planing

Management Financial, business & support processes
Planning & coordination of care

4 HR HR policy, plan & management (O)

HR education, training, development & credential (O)

Staff well-being, satisfaction & motivation

5. Environment &
Safety

Physical structure

Public Utility & Emergency support system

Communication system

Water treatment system (O)

Garbage disposal system

Fire safety system

Safety management system

Occupation health & safety O)

Laundry

Transportation

6. Equipment &
supply

Purchasing, adequacy, distribution

Maintenance & repair

7. Information M

Planning, design, security

Analysis, dissemination & use of information

Medical record service

Knowledge management

8. Quality process

Policy & procedure

General Risk management system

Quality/performance monitoring system cndicator)

CQlI practice

9. Clinical quality

Clinical risk prevention

Dealing with complaint, conflict, claim, law sue

Evidence-based management (review & CQl)

10.1C Structure, policy & plan

Preventive practice

Sterilization

Surveillance & investigation system including CQI (O)
11. MSO Assurance of professional competency & practice

Assurance of professional ethic
12.NSO Leadership, management & supervision

Nursing professional practice across the hospital
13.Pt. Right Patient right protection

Protection for specific group (childsrestraintterminal case)
14.Org. ethic Management ethic (PR, charge)
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Clinical ethic @dmitdischargetransferorgan transplant)
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15 Team Coordination & consultation on a daily basis
Specific quality improvement team
Clinical lead team

16.Pt.Prep Screening

Informed consent

Patient identification

17. Assess & Plan

Physician assessment

Nursing assessment

Lab & pathological service

X-ray service

Patient care plan

Patient reassessment

18. Care of Patient

Safety environment

Care of emergency situation (including CPR)

Care of high risk situation (unconscious, paralysis, respiratory
assistance, communicable disease, immunocompromised host)

Use of drug

Use of blood

Moderate & deep sedation

Nutrition service

Health education

Rehabilitation

Social service

Chemotherapy radiotherapy

19. Med Record

Medical record system (O)

20.Discharge &
Continuity of Care

Discharge plan

Continuity of care

Care in specific
setting

Ambulatory care

Community & proactive health service

Conventional prevention & promotion service

Critical care

Dentistry

Elderly

Emergency care

Medicine

Neonatal & pediatric

Obstetric care

Surgery & Anesthesia

Report Format

Chapter |

System Eval/improv Practice Outcome

Standard/Criteria

Finding Suggestion/Follow Up
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Report Example

Chapter 1 | Leadership

System Eval/improv Practice Outcome

Governance/Role of Hospital Lead Team

Role of leaders in QI

Integration of all improvement efforts

Organization and management of work unit

Performance of head of work unit

Key Process Accomplishment Suggestion/Follow Up

Governance/Role of Hospital Lead Team
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Integration of all improvement efforts
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