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1. Cruess SR, Johnston S, Cruess RL. Professionalism for medicine : opportunities and

Professional competence
Honesty with patients

Patient confidentiality

Appropriate relations with patients
Improving quality of care
Improving access to care

Just distribution of finite resources
Scientific knowledge

Managing conflicts of interest
Professional responsibilities
Professional commitment

Professionalism

obligations. Med J aust 2002 ; 177 : 208-211.
2. Gruen RL, Cruess SR, Kirksey TD. Professionalism in Surgery. J Am Coll Surg 2003 ; 197

: 605-608.

3. Medical Professionalism Project. Medical professionalism in the new millennium : a physician

charter. Ann Intern Med 2002 ; 136 : 243-246.

4. Medical Professionalism Project. Medical professionalism in the new millennium : a physician
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“A52 Efficiency & Effectiveness in Appropriate Technology & Supply
Chain”
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Safety, acceptability and feasibility of a single-visit approach to cervical cancer

prevention in rural Thailand : a demonstration project
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Efficiency & Effectiveness in Appropriate Supply chain: case study for anti-

tuberculosis drug
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Birth Asphyxia Initiative: Causes, Guidelines and Evaluation
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Taanasiauriu 3 dsznmislumsguainmlealdifensandalilindn 3E : early detect, early
treatment WAz early refer uwaninmsdiiinnuainad melddiolialdifeasanldiunis
gua%hmqﬁl%wwzaNMWﬂﬁﬂ,ﬁaaﬁﬁﬂWis:UWﬂﬁuawuawuwsnﬂaaﬁuﬂauquisﬂﬂiiﬁa@aaﬂua:@ua

%hmn@ﬂaﬂiauﬁvﬂﬁbﬂﬁaﬁﬂszﬁw%nww
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Trauma and Surgical Audit/Audit é‘fty%i T5aneUARIUNILNG S

€ A o
un. Inlsed Jasuluzy
[ o IS {, < o
anaduan : sswsahunawsndulsawsunaiaiugmaiurasgmnw
139WeN11a (Hospital Accreditation) lassauiulwrihelasumiguaatslaeaiouaziia
v v A ] et Y o a a 4 v 1
nzunindauttesge Sansnudasnianlddufiundifinaneanadundymlugas
MmN asued 2544-2545 laowuigiogufmaiediafidasnule (preventable death) §afis
9.52% wuhmiudlrdefawaauaisdndudeslaiunsudluasudlsanenuagusuuszd
1 v U Qs Q o &/ a a {
wuhunliugthoai@mgludsiamunanssgedu Safiauwianadafiazninizuiums
NuMuBNIAaEnTadIningnwiaanut iy asnawa e M Iwak U619 9 Lazaz
1 v a o a Aa d‘ s v 1 a Y i 1 Qs
ganaliiianisaadanmuiediandesnuld liwwiznsdiihog@mg (trauma case) udda
yuldfainaug (surgical case) luniinaudannysw
% & A v v ' A v A A [ &
Tondszasd : iadumymludiudni g Adusinguasdofiananaludiaiiiassd
¥ o [ a o a4 t% . &
uihuszauanuiazuanidasunuyaanifiieitad (knowledge sharing/transfer) Manelu
Tswenuamunanasuazlsaweuagusw tamuwnenisud ludym wiib ldsuldidai
Jausrsnasansadsauga Wldifaanudaudisznisgdiuimanugsussmslasgasdulidan
preventable death aaa4 UazlWlAANMINAWITLLLAS 9 BEIRDLHD
% 6 [ el a .&‘ ] ot A ) U a a&' & '
waansuazmIlsudssiiaadn : luwinsdivdyszuufihanlsnunmuiaduasud
A A A X an % o & ° .
W.91.2544-45 ITuiimaszidiunsguagihogd@melasnisldanuiiugunisri trauma audit
lsswenunavasunu ihlildnsutayafidudaymida preventable death lulsswenuna
o g Y Aa { a l&/ 1 1 Qq:
MUNINTT J80T0 9.52% TandstaRanarafiiaduluaiudsg nanmalulsanenuns
MUNINTY uaz T5IneunaTuau uazldimavenonsvh trauma audit ldg3lsswenmnagumu
\u trauma audit §7ya3 lud w.a. 2545 iaszauaNuINEITIT Y lUsETulEUALSaweLa
gk wazhwnuianfsenudullldlunsudludymeisg awdadnavasudaz
lawenunaguu sulul w.e.2545-46 mMyvenanInunwiu trauma and surgical audit
waldifannuaseunguuastheluunundaonssaninug

MM33@¥1 trauma and surgical audit F1WNIONUMIUWLTARAWAIAE ¢ LTl 3 32U

1. msgua%’nmmaﬁm%w ATANUTIHANAG 111 "1}@] contribute to death 51 "i}(ﬂ

2. 32UUMITINY (system inadequacy) ATIIWLTINANAA 40 9@ contribute to death

3. Prehospital pitfall A33WLTDNANAA 14 9@ contribute to death 8 9@

%amnﬁaﬁ@wm@nngm:ﬁmmﬁ”ﬁd recommendation ’I,umil,mwlmﬂtymﬂ%mm 151 3@
wazléin recommendation i luimsuwslumingnu waznasandila@ninnms audit agha
daiitas mlddaRanaaaassan 109 IALARD 42 99

ﬁzymﬁwumﬂﬁq@luudmi@LL@%’ﬂmmaﬁ"m"Tiw 3 1309/ hypovolemic shock,

« . sags v 1 . { a ‘&/ o
necrotizing fasciitis, LLﬂ:ﬂ'ﬁ@LLﬂ ICD ﬁLL%'JI%&Ia(ﬂﬂJ I@EJW'LI'N pitfall AALLNATUAATIHILA
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. A a .&’ 1 & a [ a K A | L ] v 1 ] A

way pitfall Aviadulniiluanazsianuvaadndsdaidulamanandallldadrdaiiias
LA N LT RANAAVBITZULNNTHNIULAS prehospital pitfall ARLWIIEUAARILTULALINT W6
aﬂ'wvl,sﬁ@nw"l,ajmmsm:q"[@i’ﬁ'@Lam’hmsamwaﬁaﬁmwmmaﬁ:uw%amaamigLLﬂ%’ﬂMLflu

o o A X ' o ' o a . A a X a
Tadpnaniiesnnaniizyasiindnani waRINIALaN eI TwazBaaued pitfall NiasLAaUw

v A 1 v Qs { Qs U v
L U AARITIRING LA NN TNV I TN I aNT asnw ldanadas
Rt €n=i a -&’ 3 A v [ A Aa n:l' [ v
NAAWTTLARTRlATNTINBRAS wud T NYeIea NS FuTIaNTasnuleaaad 310
A A A o = A o ' A a X
13.23% LARD 5.4% U328 14 W@aunvinmMsdnes SadunannmInawluszuuens g Afiadn
I@U"I,s\imm'mﬁ'lmLﬂ%‘ﬂmﬁU‘uﬁ'ué“m’m’rssnm”wmvl,@ﬁﬁacmnmjwjfﬂwﬁmwwmﬂ%mwaa
MIANBINN WRSENLANBINAVBINNTYN trauma and surgical audit Mmiazmg'uﬁﬁmw;w,lﬁa
o & o { a . . {a & v
WINAWIAY RINNTDANHINNNANTHILIINIINLAAIIN recommendation 284 pitfall ANATULRD
anwam i duwuinssnsnigu ﬂéjurﬂ/ﬂ'm hypovolemic shock, ﬂﬁjw&”ﬂ’m necrotizing fasciitis,
nadugthenld 1ICD andnnld i luldwIalal udasnald pitfall ludeaduanssaimiali las
0 @ i I3 Y o ' a./ i a0 & v 1

Namsﬁﬂmmmaghiwwaamsmwaga mamwaam‘sﬂiuﬂ;aﬁl,ﬂmuvlmﬂ

1. MUMIQUATNINVITTEN : LU LAia recommendation BasTaywend Guaainly
W lAiAa CPG 13aslwa 1% treatment of hypovolemic shock, LAANNTNLNIK CPG AN LT%
1509 msguag}”ﬂwlﬁ ICD, Wiansaasuliinmsiaaiadymy necrotizing fasiciitis

2. WITULNIIVNIBLRZNNTUSHITVAILIIWEILIE ¢ 1T% LAANIIWAIKITZUUNT
Consultation L34 msﬂ%nmﬁaUﬂﬁuﬁnﬂﬁaai}mauﬁ'uﬁ, M3USn® orthopaedics v lunsal
fracture pelvis with unstable V/S @du¢ ER, MINUNIUNIUIZawNunuaadlion lsniszation
ANy, miﬁﬁaﬁaﬁugﬁmaaﬂ@mqﬂEi'aphmu’%mmﬁamaé’@mr‘hﬁhtﬁu LT ARLANETZUU
Uz n udu

3. Prehospital pitfall : LAANNIWAMINTUTZEUNUNLTI ER TSIWNLNAmMUNINTT
n'aufsid;&’ﬂam}mﬁuﬁamﬁam%‘wmmw%@u, Lﬁ@miw”mmlumi%’uﬂ?nmQﬂaﬂmn W, lag
ER anﬂmjﬂi:mumﬂﬁﬁau, AN INAIWIIZULAIGS (referral system) Lo mmauuﬂnﬁmaﬂu
refer, msgumﬁaaﬁmaa;jﬂma}mﬁumaﬁ'aUﬂsssﬂ@ﬂmﬂﬁmmj’mﬁmmi I8 MILNDWNT

{ A . {a &
CPG 7iaann pitfall NLAAL%
a od a &

NIRININAA :

1, Lﬁ@miﬁﬂufﬁmmiﬂimﬁmmaa TauNIT2ANANNAALRUUDIFRRIVNITITNLND
sharing knowledge and transfer iWadumifymuazyunatensg lunsunludymiauriliaansn
Lﬁ@mmlﬂfﬁ'ﬁaamimﬁcgmmammmmmmaam”ﬁ'wﬂ?ﬂmuﬂ%m,

A a I o A A aAa A o % v 29 va

2. m@miljﬂugmumiﬂiuLamﬂmamimmmwﬂaaﬂﬂ@ TagmaviuegnlviAany
wumm‘ﬁda%”wmﬁua:awqaua:lﬁtﬁuﬁwammﬁﬂL%ﬂ%ﬂﬁgLLaQﬂaU@lmﬁdﬁvl,éﬁmﬁumum
memun ldymnidg

a a v a 1 d' a =3 v A U

3. mmmilﬁﬂugmil,l,nwlmﬂzymngﬂ \rwilafiunnudteauasmInunutiie trauma
Fafianudafinzaenemaguallds surgical case 89 uazfidAyiinanudalunisvensnuniu
ldslsmenaguruiasnnwudymussdadiiadng g Alisusaudlalanislulsweona

° o v Aa o a v al Aak A K ¥ o ¥ .
ﬂ']LL‘W\‘iLW"H?LLEQ:YI’]I%LT]@HWT]JTUL‘]JﬂEIHV]?I%@‘I@]VL‘IJI%‘Y]"IOVI@Tutuﬂdﬁﬂﬂ‘ﬂiﬁﬂﬂx‘]“ﬂa?ﬂ’]ﬂ(ﬂﬂﬁd 6 Y

64



5™ National Forum on QI & HA
Knowledge Management for Balance of Quality
17-19 March 2004, IMPACT

INT. UAZANNGBININUFRSITET SWT. LT AN luduene g wionsUsrauaulunmsndud
Uinwlumsguarihe

4. MmaFpuilunslinmamuniuns dinic (audit) DudidaunswanIzuuan g un
ﬁvugmmaaﬂtymﬁﬁ@ifm%ammﬁ@Lmjmiw”@umLawnmﬁmmi

st laimssniuvmadudsziadnana I@Uﬁ@@ﬂamﬂuquﬁﬂma lasmyszau
mwﬁmmaﬁmmﬁm%wLLﬁaﬁwmﬂ?ﬂﬁLﬁ@m'}uaw@;aﬁmqmmw (Balance of Quality)
STRIILWIANNAa s NI AU T AU TIN 8RN ;jﬂ';ﬂﬁa:vlﬁ%“uﬂiziﬂmﬁgaq@ﬁ]’m%mmwuﬁﬁ
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“A60: RSNTNTU LNDATIIANS”
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“A61: RZAM HA AIEINSELAUNNS Benchmarking”
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benchmarking 3nduwn M sUfuaganaduae
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LBUINEUILEND
1. INIUHLALINUUWIAANU UL TUABUNIA L HUNNTVEY benchmarking
a 6 A v o 1 o et P W ¥ v v
2. Jagusmdvatiasins dadunmalauddniulsmeuadlildidnlasinsday
laglawizatnids m3laaiating best practice AUNBUNT MITHUINTZLIUMNT
benchmarking twasin lU15nui3asdue
3. dszaumIaliag L Bu ANUEAYUaINIITIA result LNaLAan best practice, N3
O IBNAIT DN AaUTLE s
4. @28819n7 best practice U19t5a9MUNaula
5. lasanyway wiw.nazibamn sw.nawlaidn3auyin benchmarking law121389 11w
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1 U
Tas9n136azan HA A28n32UI%N1S Benchmarking
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. & o { v a a A @ ' . S o [y
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Wwaladran: N3¥i Benchmarking 3zdadaaudinnudalufille

[l ¢ A v { 9/0‘ o a
® imagfilnu (Where are we?) S3azuanialasnislfiaiasiianamdiiiunmu (Performance

Indicator) anil3puifisunvasansdwnelinmuladn lasldaninnu imagassduniialng

o landuginisnga (Who is the best?) iNafiazi1 Benchmark laan1slginiasianmunzay

|

o aufiisngaiunyiiuatngls (How do they do it?) tHamuWINI NagNT Juaaunis
UftGnuniafansinnvilwianisnge(Best Practices)
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ﬂizqn@l‘lﬁﬁaﬂfuﬂ;amﬁmm 9L

68



5™ National Forum on QI & HA
Knowledge Management for Balance of Quality
17-19 March 2004, IMPACT

2dULYA: NN3¥1N Benchmarking mmsnﬁﬂﬂﬂizqﬂ@"‘lﬂn”lﬁﬁ“ﬁﬂ%aaﬁﬂs lunnnazuauns
TaoSoufiouasudTasesiig NssUIumMs RIaNASNETOINTZUINMT LAZNTZUIHMS
Benchmarking #an31nazidSouifisunuasdnsnmouentgdannnsarin lemsluasdnideini
(Internal Benchmarking)

AnADR:

1. N1NUHNY (Planning stage)

1.1 HmnaSafiazr Benchmarking n3t8an#atalun13¥in Benchmarking 311510773
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FUN BT LEUUTY
a 6 v .
2. MIUATZAVDYA (Analysis stage)
a 6 1 1 [ 6 a = .
2.1 MIUATIEAANVUANAIITERINNIINUIANTLUIBULNEU(gap Analysis)
L A4 A X
2.2 MIMAALLUTIIW NNV LB UIAG
3. MIYIINT3I(Integration stage)
3.1 MITBENIHAN L@ITNANTYN Benchmarking Iﬁsgﬁl,ﬁmfmmm
3.2 MIaanuY
4. MyUJU@ (Action stage)
4.1 MIIauNwl a3
4.2 mahurwldgmad JiGussiamuna
o ' oA
4.3 miﬂiuﬂgaammamaa

W3BUgUIE%I9 Benchmarking wag CQl
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Clinical Evidence (http://www.clinicalevidence.com)
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Decision analysis is an approach to rational decision making under uncertainty. It is
concerned with the situation in which alternatives actions are available and where some chance
of an undesirable outcome exists even though the right decision has been made. Decision
analysis decomposed any decision problems into discrete components and provides a procedure
for synthesizing these components into an overall measure of the value of each possible action
its expected utility-so that the optimal strategy can be select. Two types of data are required-
measure of uncertainty and measure of desirability. Uncertainties are expressed as probabilities
and desirabilities as utilities. As the medical knowledge and technology grow, paradoxically the
uncertainty seems to be increased. Physicians face more complex and difficult clinical tasks.
Clinical judgments are not isolated cognitive events. They can be me meaningful only in relation
to task and that task will of necessity occur in context. Economic, legal and ethical issues are

therefore taken into account every time clinical decision has to be made.
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“B43: Best Practice in Diabetic Patient Empowerment”
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Pediatric Respiratory Home Care Program
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Best Practice in Respiratory Care: Tracheal Suction
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Health knowledge management is defined as the active and systematic process of
organizing the use of existing knowledge (information/data) to generate or enhance the quality,
efficiency and equity of health care.

Health knowledge includes scientific and indigenous knowledge. Scientific knowledge
refers to primary studies, systematic reviews and clinical practice guidelines. Health knowledge
can be local knowledge and/or international knowledge. Health knowledge will be identified,
verified, validated, disseminated, implemented and shared. This knowledge will be provided to
responsible health professionals, policymakers and consumers in order to provide them with

efficient, high quality health care with equity.
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Experiences in managing health knowledge that promoted the translation of research
into evidence-based policy and practice in Thailand will be presented. The presentation will
cover six major issues i.e. the creation of a local clinical research database, the establishment of
a national clearing house for clinical practice guidelines, surveillance and implementation of valid
and applicable knowledge, knowledge gap management, the impact on knowledge management
on national policy and the establishment international links.

It is hoped that this presentation will encourage the audience to recognize the
importance of using the valid and applicable knowledge in health care service in order to meet
the challenge made by US congressman John Porter who said, “What we really want to get at is
not how many reports have been done, but how many people’s lives are being bettered by what
has been accomplished. In other words, is it being used, is it being followed, is it actually being

given to patients? What effect is it having on people?”.
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A44: Utilization Management

7. Wy 3971 au113, UR Physician Advisor, 7.W.013931149 %

3UNT §1ANUUY, Manager of UR unit, .W.1NF 1175

Course Objectives:

LﬁaL“?‘muj“ﬁami‘nwmua:msu‘%msmﬂfw%’w mniqmmw’l,u Acute healthcare settings

(Hospital IPD)

Course Outlines:

I.  Overview of the integration of utilization management (UM) in different settings of

healthcare delivery system.

. NIIAAI Utilization review (UR) Lz Case management programs in acute care settings

(hospital IPD)

A. UR team: characteristics and responsibility:

UR nurses:
Characteristics:
o Snnas %38 In mMadw nursing
® Board knowledge of medicine
® Good communication and interpersonal relationship skills
® |nquiring mind
® Tact
® Awareness of resources
® Computer skills

Responsibility:

® Review the appropriateness of medical services

® Collect data and maintain data profiles

® Assign the patient to appropriate level of cares

® |nteract with care providers and paying agencies

® Refer patient to social worker or a discharge planner

® Serve as a resource to the medical record department concerning the
assignment of the pricipal and secondary diagnoses

® Serve as resource for alternative financial resource for patient

® Watch for risk management cases

UR Physician:
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Characteristics:

MD with board knowledge of medicine and clinical practice guidelines

Good interpersonal skills and tact

® Awareness of resources

Responsibility:

Final review of appropriateness of medical services provided to a patient
Interact with care providers and paying agencies
Interact with hospital administration

Education for peers on utilization management concepts

B. UR Committee:

Membership:

Physicians from different subspecialty: Medicine, Surgery, OB/GYN,

Pediatrics, and others
UR team: nurses and physician advisor

Representatives from different hospital departments: eg. OPD, IPD, Pharmacy,
Laboratory, Radiology, Accounting/billing, Social services, Information

Systems, Marketing, etc.

Ex-officio: from hospital administration

C. Utilization Review Process

Types of reviews:
O Prospective
O Concurrent
O Retrospective
Data Collection: Inappropriateness of:
Hospital admission,
Hospital stay (LOS),

Laboratory tests and imagings,

O O O O

Treatment,
O Surgery and procedures
Screening criteria for non-physician reviewer:
O InterQual criteria
O Milliman and Robertson’s ORG (Optimal Recovery Guidelines)
O Texas Medical Foundation Screening Criteria

O American College of Radiologist Criteria for CT scan and MRI

Determination of appropriateness:
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Need to meet at least 1 Sl and 1 IS criteria.
O Severity of lliness (SI) ,
O Intensity of Service (IS)
O Discharge (D) criteria

Consultation with UR physician:

O Use of clinical judgment and clinical practice guidelines

Data Collection and statistics
UR Committee :

O presentation of data

O recommendation for hospital policy
Medical Executive Committee

O Hospital policy and practice changes

O Care providers behavioral changes

Ill. Case Management and Managed Healthcare

A. Prospective Payment System (PPS) and managed healthcare

B. Case Management (CM) team and responsibility of case managers

Team:

Case Managers (RNs)

Social Workers

Health Educators

Data Collectors and statisticians

Physician advisor

Responsibility:

Prospective review and preauthorization/precertification
Utilization review and large case management

Coordination of care and communication with care providers,
Discharge planning

Patient education

Communication with patients and family

Communication with paying agencies

Communication with medical supplies vendors

IV. UtilizationReview at Bumrungrad Hospital: Practical aspects

® See Attachment 1.
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® Case 1: Ruptured appendicitis

® Case 2: Severe low back pain

V. Examples of Utilization Review as requested by third party payors (TPP)

Flow Chart Utilization review
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