A2-200 “Quality Talk”: Quality Journey to Quality Culture
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Positive Focus / Excessive Focus

Service To Humanity and the Planet
Social responsibility, future generations, long-term
perspective, ethics, compassion, humility

= . . Strategic Alliances and Partnerships

- Making a Environmental awareness, community

8 Difference involvement, employee

§ fulfilment, coaching/mentoring

= “ | . ’ m Building Internal Community

s Internal Cohesion W e Shared values, vision, trust, commitment, integrity,
(A : passion, transparency, humour/fun

0?
-5 ‘ Continuous Renewal and Learning

@ * Courage, accountability, adaptability, empowerment,
-g; teamwork, goals orientation, personal growth

High Performance
Systems, processes, quality, best practices,
pride in performance. Bureaucracy, complacency

Self—esteem '

Employee Recognition
Loyalty, friendship, open communication, customer

11
a3 Relationship alty, ' ' : :
satisfaction, friendship. Manipulation, blame
. Financial Stability
BHEHENRIY Shareholder value, profit, organisational growth,
o employee health, safety. Control, corruption, greed

.s.'. BARRETT VALUES CENTRE




Fundamental A815aA

v A = o
Qﬂﬂ’]ﬁ'ﬁﬂﬂﬂﬂ'\‘iﬂﬂ&ﬂﬂ{]ﬂﬂ

un.auIa AnTAns 19 duau 2568 @ 25™ HA National Forum



HA

riamanldvinla vinuaalaasls
151102 ABlALa? a3ANILA?
amavazlsnlagnle
QU (oW 0 QU 6 P=| U/
213189 L lanunndszaunisatuazdalwafa lruinne

@ un.auIa AnTAns 19 duau 2568 @ 25™ HA National Forum



momhma‘lu Aadavgda ‘ﬁqﬂ

Aa o

NIINHYNNBIURL? AR

@ un.auIa AnTAns 19 duau 2568 @ 25™ HA National Forum



Opportunities
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Happy & Healthy

Iamaa%’m,l,azvlﬁ%’ummqm LATRINTIL

un.auIa AnTAns 19 duau 2568 @ 25™ HA National Forum

HA



& L
2 o ;
My W I I National
nes? Forum

\a‘eﬂ\k\«gtu‘;
%77;;"'\1\'5

! Q —n

5
-

= ¥ ‘)
vour Smile: ~
g

un.auIa AnTAns 19 duau 2568 @ 25™ HA National Forum

9




HA

Conditions
LTWNLG@%VL"II@]’N 6] ﬂ%ﬁﬂﬂ&l’]ﬂ

ndaan: wWapulyn, afllapply Fasnaninarsduloma

@ un.auIa AnTAns 19 duau 2568 @ 25™ HA National Forum



Start with Oneself
Passiqn & Practice
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Inner Compass |
AsitduAan ey
Integrity and
Authenticity |
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Openness and
Learning Mindset |
Astlasutasiiianan
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Self-Awareness |
ATATERUNTTUAULAY
Presence |
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Critical Thinking
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Sense-Making
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Long-term orientation
and Visioning
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Appreciation
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Connectedness
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Communication Skills
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Courage
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Creativity
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Optimism
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Perseverance
ANsHANUNWIALNES
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Influence the Others
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Appreciate the Truth
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Double Loop Learning
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Surveyor's Questions & Recommendations
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Developmental Evaluation
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Foresight
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